










































































































































































































































































































Please see the attached documents for our kick off meeting on Monday at
9am.  These are initial drafts to help guide our work and subject to
revision and refinement as we get started.  I just wanted to provide some
framework in advance.
 
Attached is an Agenda
Projected Timeline and Goals
Project Team List – we will be filling in all contact information as we gather
it.
Organization Chart and Initial Project Outline from the City Manager
 
Please let me know if you have any questions.  Have a great weekend.
 
Regards,
 
Linda
 

Visit our Website  @ https://dallasedc.com/
 
-----Original Appointment-----
From: Linda McMahon 
Sent: Monday, November 17, 2025 12:06 PM
To: Linda McMahon; David A. Schmidt;  Peter Jansen; Jennifer Scripps;
Evan Sheets; Gipson, Donzell; Ahmad Goree; Bentley, Robin; Johnson, John; Ireland, Jack; Spath,
Kevin;   

  Shawn Todd; Ciocan, Alina; Phil Puckett;
Lawrence Gardner
Cc: Lindsay Wilson; Kimberly Tolbert; Maria Loza; Hayley Groves
Subject: City Hall Project Team Meeting-Kick Off
When: Monday, November 24, 2025 9:00 AM-10:00 AM (UTC-06:00) Central Time (US & Canada).
Where: Microsoft Teams Meeting

 
 
____More people will be added as we get
started.____________________________________________________________________________

Microsoft Teams Need help?

Join the meeting now



Meeting ID: 257 526 182 449 5
Passcode: EV7oJ2HZ

For organizers: Meeting options
________________________________________________________________________________

 

CAUTION: This email originated from outside of the organization. Please, do
not click links or open attachments unless you recognize the sender and
know the content is safe.



From: Tolbert, Kimberly
To: Linda McMahon
Subject: Re:
Date: Tuesday, March 25, 2025 12:04:33 PM

Thank you. Rob and I spoke yesterday evening, and I advised that I will cover the June
meeting without his presence.

Service First, Now!

Kimberly Bizor Tolbert
City Manager
City of Dallas, City Manager's Office
Office: 214.670.1399
Work Mobile: 214.263.2271

On Mar 24, 2025, at 9:23 PM, Linda McMahon <
wrote:

External Email!

Fyi

Linda McMahon
Dallas Economic Development Corporation

From: Walters, Robert C. <
Sent: Monday, March 24, 2025 8:45:25 PM
To: Linda McMahon <
Subject: Re:
 
Did you catch up with Kim on this?  Sounds like you’re not on until June.  I’ll
brief him separately on downtown security initiatives in the meantime.  

Thanks.  Rob 

Rob Walters

GIBSON DUNN

Gibson, Dunn & Crutcher LLP
2001 Ross Avenue, Dallas, TX 75201







From: Tolbert, Kimberly
To: Saab, Elizabeth
Cc: Linda McMahon
Subject: Re:
Date: Tuesday, April 1, 2025 9:04:11 AM

This has been resolved .

Service First, Now!

Kimberly Bizor Tolbert
City Manager
City of Dallas, City Manager's Office
Office: 214.670.1399
Work Mobile: 214.263.2271

On Apr 1, 2025, at 7:06 AM, Saab, Elizabeth <elizabeth.saab@dallas.gov> wrote:

Hi Linda - I’ll ask Kim today.

TY!

On Mar 24, 2025, at 11:16 AM, Linda McMahon
<  wrote:

External Email!

How would you like me to respond? 
 
<image001.png>

Visit our Website  @
https://dallasedc.com/
 
From: Walters, Robert C. <  
Sent: Monday, March 24, 2025 10:45 AM
To: Linda McMahon <
Subject:







From: John Creuzot
To: Dale Petroskey; Moise, Grant; Walters, Robert C.; Kelvin Walker; Jennifer Scripps; Vana Hammond; Pragada,

Bob; Chris Kleinert; Clay Jenkins; Tolbert, Kimberly; Willis Johnson; Scott Goldstein; Ray Washburne; Shawn
Todd; John Stankey; Farmer, Curtis C; Rick Welts; Amy Meadows;  Craig Davis;
Eric Fleiss;  Jennifer.Chandler; Jack Matthews; Sarah Kahn; Peter Brodsky; Justin
Lonon; Linda McMahon; Jonas Woods; Katy Murray

Subject: RE: [External Sender]RE: Downtown Momentum!
Date: Thursday, October 16, 2025 1:58:18 PM
Attachments: image001.png
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Fantastic!
 
John C. Creuzot
Dallas County Criminal District Attorney
133 N. Riverfront L.B. 19
Dallas TX 75207
214-653-3620
 

From: Dale Petroskey <  
Sent: Thursday, October 16, 2025 12:10 PM
To: Moise, Grant <  Walters, Robert C. <
Kelvin Walker <  Jennifer Scripps
<  Vana Hammond <  Pragada, Bob
<  Chris Kleinert <  Clay Jenkins
<Clay.Jenkins@dallascounty.org>; Kimberly Tolbert <k.bizortolbert@dallas.gov>; Willis Johnson
<  Scott Goldstein <  Ray Washburne
<  Shawn Todd <  John Stankey
<  Farmer, Curtis C <  Rick Welts
<  Amy Meadows <

 Craig Davis <  Eric Fleiss
<  Frank Mihalopoulos <
Jennifer.Chandler <  Jack Matthews
<  John Creuzot <John.Creuzot@dallascounty.org>; Sarah Kahn
<  Peter Brodsky <  Justin
Lonon <  Linda McMahon <  Jonas Woods
<  Katy Murray <
Subject: [External Sender]RE: Downtown Momentum!

 
This is great news, Grant.  Things are certainly headed in the right direction!  Thanks for
your leadership, Grant, and for all who are helping make downtown safer and more
vibrant!
 



All my best wishes.
 

Dale Petroskey
President & CEO
C: 817.781.6124
dallaschamber.org

 
 
From: Moise, Grant <  
Sent: Thursday, October 16, 2025 11:40 AM
To: Walters, Robert C. <  Kelvin Walker
<  Jennifer Scripps <  Vana
Hammond <  Pragada, Bob <  Chris Kleinert
<  Clay Jenkins <Clay.Jenkins@dallascounty.org>; Kimberly
Tolbert <k.bizortolbert@dallas.gov>; Willis Johnson <  Scott Goldstein
<  Ray Washburne <  Shawn Todd
<  John Stankey <  Farmer, Curtis C
<  Rick Welts <  Amy Meadows
<   Craig Davis
<  Dale Petroskey <  Eric Fleiss
<  Frank Mihalopoulos <
Jennifer.Chandler <  Jack Matthews
<  John Creuzot <John.Creuzot@dallascounty.org>; Sarah Kahn
<  Peter Brodsky <  Justin
Lonon <  Linda McMahon <  Jonas Woods
<  Katy Murray <
Subject: Downtown Momentum!

 
Downtown Leaders,
I am sharing some very encouraging news stemming from our collective
efforts, and thank you for continuing to lean in to not only make downtown
safer and cleaner but also to help it reach its full potential.  This group was
formed 18 months ago to work collaboratively, and focused on three key
areas: 1) Public Safety, 2) Homelessness, and 3) Making Downtown More
Vibrant.  We needed to improve public safety and address our homeless
situation downtown to position ourselves to enhance downtown's vibrancy.  

I am pleased to report that the collective efforts of this
group are moving things in the right direction, where our



year-to-date statistics have improved in the following key
areas:

Violent crime is down by nearly 20%, including a 40% reduction in
aggravated assault (non-family violence)

Non-violent crime is down 12% 

Homeless-related violations downtown are 35%
better than last year

 

While we are not declaring victory downtown, we do
need to celebrate success!  Thank you to all our public
and private partners who are working tirelessly to
strengthen our urban core.  We are accomplishing great
things with our foundation as we start to turn our
attention to activating downtown in a way that builds
upon these foundational improvements.   
 
Grant S. Moise
President and Publisher
O: 
 
The Dallas Morning News

 
 
 
This message came from outside of Dallas County Government. Please be thoughtful
before you click a link or provide your login information!

 

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use
by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that



any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by
Mimecast, a leader in email security and cyber resilience. Mimecast integrates email defenses with brand
protection, security awareness training, web security, compliance and other essential capabilities. Mimecast
helps protect large and small organizations from malicious activity, human error and technology failure; and
to lead the movement toward building a more resilient world. To find out more, visit our website.

CAUTION: This email originated from outside of the organization. Please, do
not click links or open attachments unless you recognize the sender and
know the content is safe.







 
Downtown Leaders,
I am sharing some very encouraging news stemming from our
collective efforts, and thank you for continuing to lean in to not
only make downtown safer and cleaner but also to help it reach its
full potential.  This group was formed 18 months ago to work
collaboratively, and focused on three key areas: 1) Public Safety,
2) Homelessness, and 3) Making Downtown More Vibrant.  We
needed to improve public safety and address our homeless
situation downtown to position ourselves to enhance downtown's
vibrancy.  

I am pleased to report that the collective efforts of
this group are moving things in the right direction,
where our year-to-date statistics have improved
in the following key areas:

Violent crime is down by nearly 20%, including a 40%
reduction in aggravated assault (non-family violence)

Non-violent crime is down 12% 

Homeless-related violations downtown are
35% better than last year

 

While we are not declaring victory downtown, we
do need to celebrate success!  Thank you to all
our public and private partners who are working
tirelessly to strengthen our urban core.  We are
accomplishing great things with our foundation as
we start to turn our attention to activating
downtown in a way that builds upon these
foundational improvements.   
 
Grant S. Moise
President and Publisher



 
The Dallas Morning News
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solely for use by the recipient and others authorized to receive it. If you are not the recipient,
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the contents of this information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically
archived by Mimecast, a leader in email security and cyber resilience. Mimecast integrates
email defenses with brand protection, security awareness training, web security, compliance
and other essential capabilities. Mimecast helps protect large and small organizations from
malicious activity, human error and technology failure; and to lead the movement toward
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know the content is safe.



From: Richard Baker
To: Tolbert, Kimberly
Cc: Shawn Todd; Saab, Elizabeth; Jennifer Scripps; Linda McMahon; Ian Putnam; Marc Metrick; Larry Bruce; Preston

Bradley; Sharon Sivak; Bentley, Robin
Subject: Re: [EXTERNAL] Letter from City of Dallas
Date: Friday, March 21, 2025 3:23:11 PM
Attachments: image002.png
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Kim, we are confirmed.

Preston, please send a list of who will be attending from our side.

Richard A. Baker | Executive Chairman
Saks Global |   
225 Liberty Street, 31st Floor, New York, NY 10281

On Fri, Mar 21, 2025 at 4:13 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov> wrote:

Dear Richard,

 

We are looking forward to our visit with you on Monday at 10:00 a.m. at the
downtown Neiman Marcus store. The following members of my City of Dallas of
team and the members that I selected from the Dallas consortium will be attending
along with me.

 

Robin Bentley, Assistant City Manager

Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (I)

Linda McMahon, CEO, Dallas Economic Development Corporation

Jennifer Scripps, President & CEO, Downtown Dallas, Inc.

Shawn Todd, CEO, Todd Interests

 

Please advise who will be attending with you. While others are trying to participate,
my answer to them is that I want to keep this meeting close so we can have a
candid and open conversation without leaks, media attention, or fanfare.



 

Elizabeth will follow up to confirm where you would like for us to meet you when you
arrive.

 

Thank you,

Kim

 

From: Baker, Richard <  
Sent: Monday, March 17, 2025 3:23 PM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Cc: Shawn Todd <  Saab, Elizabeth <elizabeth.saab@dallas.gov>;
Jennifer Scripps <  Linda McMahon <
Ian Putnam <  Marc Metrick <  Larry Bruce
<  Preston Bradley <  Sharon Sivak
<  Bentley, Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

 

External Email!

Thank you.

Richard A. Baker   |   Executive Chairman

Saks Global   |     

225 Liberty Street, 31st Floor, New York, NY 10281

 

 

 

 

On Mon, Mar 17, 2025 at 1:49 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov> wrote:

Dear Richard,

 





Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

 

External Email!

Gang The New York Post is calling me personally every day saying that Shawn is looking
for The New York Post to write an article….

Richard A. Baker   |   Executive Chairman

Saks Global   |     

225 Liberty Street, 31st Floor, New York, NY 10281

 

 

 

 

On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd <  wrote:

Thank you Elizabeth for responding.

Sent from my iPhone

 

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -

 

Hope all is well! The City of Dallas is not actively communicating with the
press. 

 

Thank you,

Elizabeth 

 



On Mar 17, 2025, at 8:40 AM, Baker, Richard
<  wrote:

External Email!

Dear participants of upcoming meeting,

It is not productive or conducive for the Dallas team to
communicate with the press in the lead up to our meeting. If
you want to have a meeting, I think all parties involved should
stop talking to the press. Please confirm.

Richard 

Richard A. Baker   |   Executive Chairman

Saks Global   |     

225 Liberty Street, 31st Floor, New York, NY 10281

 

 

 

 

On Sun, Mar 16, 2025 at 7:26 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard –

 

Thank you, please advise when you have the
additional names / emails from your team so I can add
them to the invitation + the location of the conference
room, so I can advise CM Tolbert and other members
of our team regarding the proper location.

 

Thank you again,

Elizabeth





 

 

 

On Sat, Mar 15, 2025 at 4:58 PM Saab, Elizabeth
<  wrote:

Hi Richard, yes, the meeting will be at the downtown
store. I’ll send the calendar invite - for 10a on Monday,
March 24. 

 

Thank you,

Elizabeth 

 

On Mar 15, 2025, at 6:25 AM, Baker,
Richard <  wrote:
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I assume we will meet at the downtown
Neiman Marcus store?

Richard A. Baker   |   Executive Chairman

Saks Global   |     

225 Liberty Street, 31st Floor, New York, NY 10281

 

 

 

 

On Sat, Mar 15, 2025 at 7:24 AM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard -



 

10a works. I’ll send a calendar invite this
morning.

 

Thank you,

Elizabeth 

 

On Mar 15, 2025, at 6:15 AM,
Baker, Richard
<
wrote:

External Email!

Elizabeth coming in from New
York that morning is 10 AM
possible or if not first thing in
the afternoon….

Richard A. Baker   |   Executive Chairman

Saks Global   |     

225 Liberty Street, 31st Floor, New York,
NY 10281

 

 

 

 

On Sat, Mar 15, 2025 at
7:12 AM Saab, Elizabeth
<elizabeth.saab@dallas.gov>
wrote:

Good morning, Richard.
Thank you for confirming a
meeting date. CM Tolbert



appreciates the opportunity
to host you here in Dallas on
Monday, March 24. Does 9a
work for you, or is afternoon
better?

 

Thank you again,

Elizabeth 

 

On Mar 14,
2025, at
9:36 PM, Baker,
Richard
<Richard.Baker
@saks.com>
wrote:

External
Email!

I am available
and happy to
come to Dallas
on Monday,
March 24 if you
like.

Richard A. Baker   |
  Executive Chairman

Saks Global   |  

m  

225 Liberty Street, 31st
Floor, New York, NY
10281

 

 

 



 

On Fri, Mar 14,
2025 at
7:10 PM Saab,
Elizabeth
<elizabeth.saab
@dallas.gov>
wrote:

Hi Richard -

 

Hope all is
well! I am
reaching out
on behalf of
CM Tolbert.
Thank you
for your
reply. I trust
that you have
received the
documents
that she sent
over.

 

I am working
on CM
Tolbert’s
calendar and
have blocked
Friday,
March 21 and
Monday,
March 24 for
her to travel
to New York
to meet with
you in
person.
Please advise
which day
and time
works best
for you to
meet with her
- in person.
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From: Linda McMahon
To: Bentley, Robin; Saab, Elizabeth; Tolbert, Kimberly
Subject: RE: [EXTERNAL] Letter from City of Dallas
Date: Tuesday, March 18, 2025 5:16:09 PM
Attachments: image001.png
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Robin
To follow up on the meeting specifics.  Given my role in business retention, it would be
beneficial for me to sit in on the incentive discussion.  I totally acknowledge that I have
no input on incentives or will offer any commentary in the meeting but being in the room
as they are discussed can assist me with any supportive follow-up that I need to do with
this business. I completely understand these negotiations and discussions are
completely confidential. And I am experienced in confidential negotiations given my long
banking background and other work that I have done with the City in the past, including
signing NDAs.  In all of the work I have done to date with the EDC – the board and current
board leadership are not privy to these types of conversations.
 
I also acknowledge that once incentives are accepted, OED takes over with a Project
Manager, but again, I feel I can be helpful here. 
 
Please advise.
 
Regards,
 
Linda
 
 
 

Visit our Website  @ https://dallasedc.com/
 
From: Linda McMahon 
Sent: Monday, March 17, 2025 12:48 PM
To: Bentley, Robin <robin.bentley@dallas.gov>; Saab, Elizabeth <elizabeth.saab@dallas.gov>;
Tolbert, Kimberly <k.bizortolbert@dallas.gov>



Subject: RE: [EXTERNAL] Letter from City of Dallas
 

Thanks Robin
I do think we need to listen to their expectations first to see if the incentive opportunities
that you are presenting are aligned. You may have intel that some of us do not have and
if so, my suggestion may not be relevant.   I have some alternative ideas on the use of the
building and I know Shawn and Jennifer do as well, in the event that they are insistent on
closing the store regardless of the City offers.  How does the city controlling the
Slaughter lease play into the discussions?  Probably a lot of this does not need to be
discussed via email.
 
Is there a possibility to have a strategy conversation sometime before Monday? 
 

Visit our Website  @ https://dallasedc.com/
 
From: Bentley, Robin <robin.bentley@dallas.gov> 
Sent: Monday, March 17, 2025 12:44 PM
To: Shawn Todd <  Jennifer Scripps <
Linda McMahon <  Saab, Elizabeth <elizabeth.saab@dallas.gov>;
Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Subject: RE: [EXTERNAL] Letter from City of Dallas
 
Good afternoon, team Dallas. Kim asked that I reach out to make sure we all have clear expectations for
Monday’s meeting. We will begin the meeting with the entire coalition, and jointly convey all the positive
messaging we have discussed about keeping the store open. Once the conversation moves into incentive
discussions, Kim asks that the meeting be limited to just the city team. We do not negotiate incentive
deals publicly, and this will be no exception. As we build the potential incentive packages, however, I
would really appreciate any input or ideas you all have. Please reach out to me directly with your
thoughts, and I will make sure they are incorporated into the conversation. I believe you all have my cell,
but feel free to call with your input – .
 
Sincerely,
Robin
 
Robin Bentley, Assistant City Manager
City of Dallas | City Manager’s Office
Office: 214.671.9942 | Cell: 214.542.1843
 

From: Shawn Todd <  
Sent: Monday, March 17, 2025 12:04 PM



To: Richard Baker <
Cc: Saab, Elizabeth <elizabeth.saab@dallas.gov>; Tolbert, Kimberly <k.bizortolbert@dallas.gov>;
Jennifer Scripps <  Linda McMahon <
Ian Putnam <  Marc Metrick <  Larry Bruce
<  Preston Bradley <  Sharon Sivak
<  Bentley, Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas
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Richard,
Nice to meet you. I’m in an arbitration meeting and will be all week.
I’m not asking the NY post or any media to write an article .
We look forward to meeting you and your team on the agreed date, time and location. 
My best,
Shawn Todd 
 
Sent from my iPhone
 

On Mar 17, 2025, at 11:54 AM, Baker, Richard <  wrote:

Gang The New York Post is calling me personally every day saying that Shawn is looking
for The New York Post to write an article….

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281
 
 
 
 
On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd <  wrote:

Thank you Elizabeth for responding.
Sent from my iPhone
 

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -
 
Hope all is well! The City of Dallas is not actively communicating with
the press. 



 
Thank you,
Elizabeth 
 

On Mar 17, 2025, at 8:40 AM, Baker, Richard
<  wrote:
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Dear participants of upcoming meeting,
It is not productive or conducive for the Dallas team to
communicate with the press in the lead up to our
meeting. If you want to have a meeting, I think all
parties involved should stop talking to the press.
Please confirm.
Richard 

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281
 
 
 
 
On Sun, Mar 16, 2025 at 7:26 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard –
 
Thank you, please advise when you have the
additional names / emails from your team so I can
add them to the invitation + the location of the
conference room, so I can advise CM Tolbert and
other members of our team regarding the proper
location.
 
Thank you again,
Elizabeth
 
 
__
 
Elizabeth Saab, Chief of Strategy, Engagement, and
Alignment (I)
City of Dallas | City Manager’s Office 
Office: 214-670-4549 | Cell: 469-315-0864
 



From: Baker, Richard <  
Sent: Sunday, March 16, 2025 12:19 PM
To: Saab, Elizabeth <elizabeth.saab@dallas.gov>
Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>;
Shawn Todd <  Jennifer
Scripps <  Linda
McMahon <  Ian Putnam
<  Marc Metrick
<  Larry Bruce
<  Preston Bradley
<  Sharon Sivak
<
Subject: Re: [EXTERNAL] Letter from City of Dallas
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Thank you,
I am confirmed to attend the meeting. Marc Metrick
will not be attending. I will be bringing a small group of
other Saks Global Team Members. We will arrange for a
conference room at the store. 

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281
 
 
 
 
On Sat, Mar 15, 2025 at 4:58 PM Saab, Elizabeth
<  wrote:

Hi Richard, yes, the meeting will be at the downtown
store. I’ll send the calendar invite - for 10a on
Monday, March 24. 
 
Thank you,
Elizabeth 
 

On Mar 15, 2025, at 6:25 AM, Baker,
Richard <
wrote:
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I assume we will meet at the downtown
Neiman Marcus store?

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281
 
 
 
 
On Sat, Mar 15, 2025 at 7:24 AM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard -
 
10a works. I’ll send a calendar invite
this morning.
 
Thank you,
Elizabeth 
 

On Mar 15, 2025, at
6:15 AM, Baker, Richard
<
m> wrote:
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Elizabeth coming in
from New York that
morning is 10 AM
possible or if not first
thing in the afternoon….

Richard A. Baker   |   Executive
Chairman
Saks Global   |  

  
225 Liberty Street, 31st Floor,
New York, NY 10281
 
 
 
 



On Sat, Mar 15, 2025 at
7:12 AM Saab, Elizabeth
<elizabeth.saab@dallas.
gov> wrote:

Good morning,
Richard. Thank you
for confirming a
meeting date. CM
Tolbert appreciates
the opportunity to
host you here in
Dallas on Monday,
March 24. Does 9a
work for you, or is
afternoon better?
 
Thank you again,
Elizabeth 
 

On Mar
14,
2025, at
9:36 PM
, Baker,
Richard

wrote:

External
Email!

I am
available
and
happy
to come
to Dallas
on
Monday
, March



24 if you
like.

Richard A.
Baker   |
  Executive
Chairman
Saks
Global   |  

  
225 Liberty
Street, 31st
Floor, New
York, NY
10281
 
 
 
 
On Fri,
Mar 14,
2025 at
7:10 PM
Saab,
Elizabet
h
<elizabe
th.saab
@dallas.
gov>
wrote:

Hi
Richar
d -
 
Hope
all is
well! I
am
reachi
ng
out
on
behalf
of CM
Tolbe
rt.



Thank
you
for
your
reply.
I trust
that
you
have
receiv
ed
the
docu
ments
that
she
sent
over.
 
I am
worki
ng on
CM
Tolbe
rt’s
calen
dar
and
have
block
ed
Friday
,
Marc
h 21
and
Mond
ay,
Marc
h 24
for
her to
travel
to
New



York
to
meet
with
you in
perso
n.
Pleas
e
advise
which
day
and
time
works
best
for
you
to
meet
with
her -
in
perso
n.
 
Thank
you,
Elizab
eth 
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From: Jennifer Scripps
To: Shawn Todd; Bentley, Robin
Cc: Linda McMahon; Saab, Elizabeth; Tolbert, Kimberly
Subject: RE: [EXTERNAL] Letter from City of Dallas
Date: Monday, March 17, 2025 1:23:30 PM
Attachments: image001.png
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I am fine with the approach you suggest. I am also available to catch up on Friday – may I
suggest 2:30?
And, as I’m back from my trip, I am just catching up but have not/will not speak with media.
Many thanks all – and needless to say, I’m thrilled about next Monday and am very much
looking forward to it.
Jennifer
 
 

Jennifer Scripps
President & CEO

Downtown Dallas, Inc.
Main: 214.744.1270 | Cell: 214.675.3993
1401 Elm Street, Suite 500, Dallas, TX 75202
downtowndallas.com

 
 
From: Shawn Todd <  
Sent: Monday, March 17, 2025 1:01 PM
To: Robin Bentley <robin.bentley@dallas.gov>
Cc: Jennifer Scripps <  Linda McMahon
<  Elizabeth Saab <elizabeth.saab@dallas.gov>; Kimberly Tolbert
<k.bizortolbert@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas
 
Agreed and appropriate Robin.
Will gladly discuss and provide thoughts.
I don’t see this first meeting getting to that level of negotiation.
I’m in closed door meetings thru Thursday of this week.
Will call when I can.
Friday would be a great day to connect.



Sent from my iPhone

On Mar 17, 2025, at 12:44 PM, Bentley, Robin <robin.bentley@dallas.gov> wrote:

Good afternoon, team Dallas. Kim asked that I reach out to make sure we all have clear
expectations for Monday’s meeting. We will begin the meeting with the entire coalition, and
jointly convey all the positive messaging we have discussed about keeping the store open.
Once the conversation moves into incentive discussions, Kim asks that the meeting be
limited to just the city team. We do not negotiate incentive deals publicly, and this will be no
exception. As we build the potential incentive packages, however, I would really appreciate
any input or ideas you all have. Please reach out to me directly with your thoughts, and I
will make sure they are incorporated into the conversation. I believe you all have my cell,
but feel free to call with your input – 
 
Sincerely,
Robin
 
Robin Bentley, Assistant City Manager
City of Dallas | City Manager’s Office
Office: 214.671.9942 | Cell: 214.542.1843
 

From: Shawn Todd <  
Sent: Monday, March 17, 2025 12:04 PM
To: Richard Baker <
Cc: Saab, Elizabeth <elizabeth.saab@dallas.gov>; Tolbert, Kimberly
<k.bizortolbert@dallas.gov>; Jennifer Scripps <  Linda
McMahon <  Ian Putnam <  Marc
Metrick <  Larry Bruce <  Preston
Bradley <  Sharon Sivak <
Bentley, Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas
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Richard,
Nice to meet you. I’m in an arbitration meeting and will be all week.
I’m not asking the NY post or any media to write an article .
We look forward to meeting you and your team on the agreed date, time and location. 
My best,
Shawn Todd 
 
Sent from my iPhone



On Mar 17, 2025, at 11:54 AM, Baker, Richard <
wrote:

Gang The New York Post is calling me personally every day saying that
Shawn is looking for The New York Post to write an article….

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281
 
 
 
 
On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd
<  wrote:

Thank you Elizabeth for responding.
Sent from my iPhone

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -
 
Hope all is well! The City of Dallas is not actively
communicating with the press. 
 
Thank you,
Elizabeth 

On Mar 17, 2025, at 8:40 AM, Baker, Richard
<  wrote:
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Dear participants of upcoming meeting,
It is not productive or conducive for the
Dallas team to communicate with the
press in the lead up to our meeting. If you
want to have a meeting, I think all parties



involved should stop talking to the press.
Please confirm.
Richard 

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281
 
 
 
 
On Sun, Mar 16, 2025 at 7:26 PM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard –
 
Thank you, please advise when you
have the additional names / emails
from your team so I can add them to
the invitation + the location of the
conference room, so I can advise CM
Tolbert and other members of our
team regarding the proper location.
 
Thank you again,
Elizabeth
 
 
__
 
Elizabeth Saab, Chief of Strategy,
Engagement, and Alignment (I)
City of Dallas | City Manager’s Office 
Office: 214-670-4549 | Cell: 469-315-0864
 
From: Baker, Richard
<  
Sent: Sunday, March 16, 2025 12:19 PM
To: Saab, Elizabeth
<elizabeth.saab@dallas.gov>
Cc: Tolbert, Kimberly
<k.bizortolbert@dallas.gov>; Shawn Todd
<  Jennifer
Scripps <
Linda McMahon



<  Ian Putnam
<  Marc Metrick
<  Larry Bruce
<  Preston Bradley
<  Sharon
Sivak <
Subject: Re: [EXTERNAL] Letter from City
of Dallas
 

External Email!

Thank you,
I am confirmed to attend the meeting.
Marc Metrick will not be attending. I will
be bringing a small group of other Saks
Global Team Members. We will arrange
for a conference room at the store. 

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281
 
 
 
 
On Sat, Mar 15, 2025 at 4:58 PM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard, yes, the meeting will be at
the downtown store. I’ll send the
calendar invite - for 10a on Monday,
March 24. 
 
Thank you,
Elizabeth 
 

On Mar 15, 2025, at
6:25 AM, Baker, Richard
<
> wrote:
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I assume we will meet at
the downtown Neiman
Marcus store?

Richard A. Baker   |   Executive
Chairman
Saks Global   |  

  
225 Liberty Street, 31st Floor, New
York, NY 10281
 
 
 
 
On Sat, Mar 15, 2025 at
7:24 AM Saab, Elizabeth
<elizabeth.saab@dallas.go
v> wrote:

Hi Richard -
 
10a works. I’ll send a
calendar invite this
morning.
 
Thank you,
Elizabeth 
 

On Mar
15, 2025,
at
6:15 AM,
Baker,
Richard
<Richard.B
aker@saks
.com>
wrote:
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Elizabeth
coming in
from New
York that



morning is
10 AM
possible or
if not first
thing in
the
afternoon
….

Richard A.
Baker   |
  Executive
Chairman
Saks Global   |
 

 
225 Liberty
Street, 31st
Floor, New
York, NY
10281
 
 
 
 
On Sat,
Mar 15,
2025 at
7:12 AM
Saab,
Elizabeth
<elizabeth.
saab@dall
as.gov>
wrote:

Good
morning
,
Richard.
Thank
you for
confirmi
ng a
meeting
date.
CM
Tolbert
apprecia



tes the
opportu
nity to
host you
here in
Dallas
on
Monday
, March
24. Does
9a work
for you,
or is
afternoo
n
better?
 
Thank
you
again,
Elizabet
h 
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From: Jennifer Scripps
To: Linda McMahon; Tolbert, Kimberly
Cc: Shawn Todd; Saab, Elizabeth; Bentley, Robin
Subject: Re: [EXTERNAL] Letter from City of Dallas
Date: Friday, March 14, 2025 4:11:52 PM

External Email!

Agreed! And I will defer to your schedule about when is a good time.
Best,
Jennifer 

From: Linda McMahon <
Sent: Friday, March 14, 2025 2:31:05 PM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Cc: Shawn Todd <  Jennifer Scripps <
Saab, Elizabeth <elizabeth.saab@dallas.gov>; robin.bentley@dallas.gov <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas
 
I agree

Linda McMahon
Dallas Economic Development Corporation

From: Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Sent: Friday, March 14, 2025 3:13:04 PM
To: Linda McMahon <
Cc: Shawn Todd <  Jennifer Scripps <
Saab, Elizabeth <elizabeth.saab@dallas.gov>; robin.bentley@dallas.gov <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas
 
I have a women’s symposium tomorrow and an engagement with my son. 

I like face to face discussions on critical matters like this. 

What do you all think? 

Service First, Now!

Kimberly Bizor Tolbert
City Manager
City of Dallas, City Manager's Office
Office: 214.670.1399
Work Mobile: 214.263.2271



On Mar 14, 2025, at 3:02 PM, Linda McMahon <
wrote:

External Email!

Please advise as to how you want to handle. 
 
<image001.png>

Visit our WebsiteÂ  @ https://dallasedc.com/
 
From: Baker, Richard <  
Sent: Friday, March 14, 2025 11:30 AM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>; Marc Metrick <
Cc:  Jennifer Scripps <

 Linda McMahon <
Subject: Re: [EXTERNAL] Letter from City of Dallas

 
Kim thank you for sharing!
Maybe we could do a Zoom call tomorrow if you like with Marc Metric, Ian
 Putnam and myself?

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Fri, Mar 14, 2025 at 12:19 PM Tolbert, Kimberly
<k.bizortolbert@dallas.gov> wrote:

Hi Richard,
 
Thank you for your prompt reply. Please see the attached Warranty of
Deed and additional documentation from the Slaughter family that is
now in City of Dallas’ possession.
 
As time is of the essence, we would like to hold this meeting within the



next week or so. Please advise us of your availability. We will make
ourselves available to come to New York, for your convenience.
 
We look forward to meeting with you.
 
Thank you,
Kim
 
 
From: Baker, Richard <  
Sent: Thursday, March 13, 2025 10:29 PM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Cc:  Jennifer Scripps <

 Linda McMahon <
Subject: Re: [EXTERNAL] Letter from City of Dallas

 

External Email!

Dear City manager
As we have asked, can you please by return email send us a copy of the
confirmation documentation on the status of the slaughter leasehold?
Upon receipt of that document, we will be happy to schedule a meeting.
 
Sincerely Yours,
 
Richard

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Thu, Mar 13, 2025 at 4:53 PM Tolbert, Kimberly
<k.bizortolbert@dallas.gov> wrote:

Dear Mr. Baker,
 
Please see the attached letter regarding meeting with you and your
team about the downtown Dallas Neiman Marcus store.
 
Thank you,



Kimberly Bizor Tolbert
City Manager
City of Dallas
 

CAUTION: This email originated from outside of the organization.
Please, do not click links or open attachments unless you recognize
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From: Linda McMahon
To: Tolbert, Kimberly
Subject: Re: [EXTERNAL] Letter from City of Dallas
Date: Friday, March 21, 2025 5:59:45 PM
Attachments: image001.png

image002.png
image003.png
image004.png
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This is good  

Linda McMahon
Dallas Economic Development Corporation

From: Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Sent: Friday, March 21, 2025 4:58:29 PM
To: 'Bradley, Preston' <  Richard Baker <
Cc: Shawn Todd <  Saab, Elizabeth <elizabeth.saab@dallas.gov>;
Jennifer Scripps <  Linda McMahon <
Ian Putnam <  Marc Metrick <  Larry Bruce
<  Sharon Sivak <  robin.bentley@dallas.gov
<robin.bentley@dallas.gov>
Subject: RE: [EXTERNAL] Letter from City of Dallas
 
Hi Preston,
 
Thank you for sending over the list. We appreciate Mr. Bennett’s dedication to Dallas
and know he is a true champion for our great City.
 
As I have previously shared, we are taking our commitment to keeping this meeting
out of the press. As such, Mr. Bennett is the Publisher and owner of a news outlet
here in Dallas. Because he is directly associated with the media, it’s best that he does
not join us.
 
We appreciate your sensitivity to keeping our meeting on Monday as tight as
possible. 

Thank you,
 
Kim 
From: Bradley, Preston <  
Sent: Friday, March 21, 2025 3:38 PM
To: Richard Baker <
Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>; Shawn Todd <  Saab,
Elizabeth <elizabeth.saab@dallas.gov>; Jennifer Scripps <  Linda



McMahon <  Ian Putnam <  Marc Metrick
<  Larry Bruce <  Sharon Sivak
<  Bentley, Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

 

External Email!

Good Afternoon,
From the Saks side, we will have the following attendees:
 
Richard Baker, Executive Chairman, Saks Global
Ian Putnam, President & CEO, Properties & Investments
Larry Bruce, President Stores, Saks Fifth Avenue & Neiman Marcus
Roger Duffy, Lead Architecture Team
Gary Esposito, Architect 
Preston Bradley, Lead Analyst, Office of the Chairman
Mary McGreevy, Regional Vice President South
Scott Mitchell, Vice President / General Manager NorthPark and Downtown
 
Richard has invited one additional attendee:
Monty Bennett: Chairman and CEO of Ashford Inc.
 
Please let me know if I can provide any amplifying information.
 
Very Respectfully,
Preston Bradley
 
On Fri, Mar 21, 2025 at 4:23 PM Richard Baker <  wrote:

Kim, we are confirmed.
 
Preston, please send a list of who will be attending from our side.

Richard A. Baker | Executive Chairman
Saks Global |   
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Fri, Mar 21, 2025 at 4:13 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov> wrote:



Dear Richard,
 
We are looking forward to our visit with you on Monday at 10:00 a.m. at the
downtown Neiman Marcus store. The following members of my City of Dallas of
team and the members that I selected from the Dallas consortium will be
attending along with me.
 
Robin Bentley, Assistant City Manager
Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (I)
Linda McMahon, CEO, Dallas Economic Development Corporation
Jennifer Scripps, President & CEO, Downtown Dallas, Inc.
Shawn Todd, CEO, Todd Interests
 
Please advise who will be attending with you. While others are trying to
participate, my answer to them is that I want to keep this meeting close so we
can have a candid and open conversation without leaks, media attention, or
fanfare.
 
Elizabeth will follow up to confirm where you would like for us to meet you when
you arrive.
 
Thank you,
Kim
 
From: Baker, Richard <  
Sent: Monday, March 17, 2025 3:23 PM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Cc: Shawn Todd <  Saab, Elizabeth <elizabeth.saab@dallas.gov>;
Jennifer Scripps <  Linda McMahon
<  Ian Putnam <  Marc Metrick
<  Larry Bruce <  Preston Bradley
<  Sharon Sivak <  Bentley, Robin
<robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas
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Thank you.

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 



 
 
On Mon, Mar 17, 2025 at 1:49 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov>
wrote:

Dear Richard,
 
I take seriously the obligation to maintain the integrity of our conversations and to operate in good
faith. Be assured, the city will not be speaking to the press before our meeting on Monday, and
any media statement released after the meeting will be jointly approved by the two of us. I have
also asked the other members of the Dallas Consortium to stop all media communications and to
let you and I take the lead going forward.
 
Looking forward to connecting on Monday.    Make it a great week!
 
Service First, Now!
 

 

 
  Kimberly Bizor Tolbert, ICMA-
CM
  City Manager
  City of Dallas |
DallasCityNews.net 
  City Manager’s Office
  1500 Marilla St., 4DN
  Dallas, TX 75201
  O:  214-670-1399
  C:  214-263-2271
  F: 214-670-3946
  k.bizortolbert@dallas.gov

         
 
 

From: Baker, Richard <  
Sent: Monday, March 17, 2025 11:54 AM
To: Shawn Todd <
Cc: Saab, Elizabeth <elizabeth.saab@dallas.gov>; Tolbert, Kimberly
<k.bizortolbert@dallas.gov>; Jennifer Scripps <
Linda McMahon <  Ian Putnam
<  Marc Metrick <  Larry Bruce
<  Preston Bradley <  Sharon



Sivak <  Bentley, Robin <
Subject: Re: [EXTERNAL] Letter from City of Dallas
 

External Email!

Gang The New York Post is calling me personally every day saying that Shawn is
looking for The New York Post to write an article….

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd <
wrote:

Thank you Elizabeth for responding.
Sent from my iPhone
 

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -
 
Hope all is well! The City of Dallas is not actively communicating
with the press. 
 
Thank you,
Elizabeth 
 

On Mar 17, 2025, at 8:40 AM, Baker, Richard
<  wrote:

External Email!

Dear participants of upcoming meeting,
It is not productive or conducive for the Dallas team to



communicate with the press in the lead up to our meeting. If
you want to have a meeting, I think all parties involved
should stop talking to the press. Please confirm.
Richard 

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Sun, Mar 16, 2025 at 7:26 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard –
 
Thank you, please advise when you have the
additional names / emails from your team so I can
add them to the invitation + the location of the
conference room, so I can advise CM Tolbert and
other members of our team regarding the proper
location.
 
Thank you again,
Elizabeth
 
 
__
 
Elizabeth Saab, Chief of Strategy, Engagement, and Alignment
(I)
City of Dallas | City Manager’s Office 
Office: 214-670-4549 | Cell: 469-315-0864
 

From: Baker, Richard <  
Sent: Sunday, March 16, 2025 12:19 PM
To: Saab, Elizabeth <elizabeth.saab@dallas.gov>
Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>;
Shawn Todd <  Jennifer
Scripps <  Linda
McMahon <  Ian Putnam
<  Marc Metrick
<  Larry Bruce



<  Preston Bradley
<  Sharon Sivak
<
Subject: Re: [EXTERNAL] Letter from City of Dallas
 

External Email!

Thank you,
I am confirmed to attend the meeting. Marc Metrick
will not be attending. I will be bringing a small group of
other Saks Global Team Members. We will arrange for
a conference room at the store. 

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Sat, Mar 15, 2025 at 4:58 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard, yes, the meeting will be at the
downtown store. I’ll send the calendar invite - for
10a on Monday, March 24. 
 
Thank you,
Elizabeth 
 

On Mar 15, 2025, at 6:25 AM, Baker,
Richard <
wrote:

External Email!

I assume we will meet at the downtown
Neiman Marcus store?

Richard A. Baker   |   Executive Chairman



Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Sat, Mar 15, 2025 at 7:24 AM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard -
 
10a works. I’ll send a calendar invite
this morning.
 
Thank you,
Elizabeth 
 

On Mar 15, 2025, at
6:15 AM, Baker, Richard
<
m> wrote:

External Email!

Elizabeth coming in from
New York that morning is
10 AM possible or if not
first thing in the
afternoon….

Richard A. Baker   |   Executive
Chairman
Saks Global   |  

  
225 Liberty Street, 31st Floor, New
York, NY 10281

 
 
 
 
On Sat, Mar 15, 2025 at



7:12 AM Saab, Elizabeth
<elizabeth.saab@dallas.g
ov> wrote:

Good morning, Richard.
Thank you for
confirming a meeting
date. CM Tolbert
appreciates the
opportunity to host you
here in Dallas on
Monday, March 24.
Does 9a work for you, or
is afternoon better?
 
Thank you again,
Elizabeth 
 

On Mar 14,
2025, at
9:36 PM,
Baker,
Richard
<Richard.Ba

om> wrote:

External
Email!

I am
available
and happy
to come to
Dallas on
Monday,
March 24 if
you like.



Richard A. Baker
  |   Executive
Chairman
Saks Global   |  

 
225 Liberty Street,
31st Floor, New
York, NY 10281

 
 
 
 
On Fri, Mar
14, 2025 at
7:10 PM
Saab,
Elizabeth
<elizabeth.s
aab@dallas.
gov> wrote:

Hi Richard
-
 
Hope all is
well! I am
reaching
out on
behalf of
CM
Tolbert.
Thank you
for your
reply. I
trust that
you have
received
the
document
s that she
sent over.
 
I am



working
on CM
Tolbert’s
calendar
and have
blocked
Friday,
March 21
and
Monday,
March 24
for her to
travel to
New York
to meet
with you
in person.
Please
advise
which day
and time
works
best for
you to
meet with
her - in
person.
 
Thank
you,
Elizabeth 
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From: Tolbert, Kimberly
To: "Bradley, Preston"; Richard Baker
Cc: Shawn Todd; Saab, Elizabeth; Jennifer Scripps; Linda McMahon; Ian Putnam; Marc Metrick; Larry Bruce; Sharon

Sivak; Bentley, Robin
Subject: RE: [EXTERNAL] Letter from City of Dallas
Date: Friday, March 21, 2025 4:58:00 PM
Attachments: image001.png

image002.png
image003.png
image004.png

Hi Preston,
 
Thank you for sending over the list. We appreciate Mr. Bennett’s dedication to Dallas
and know he is a true champion for our great City.
 
As I have previously shared, we are taking our commitment to keeping this meeting
out of the press. As such, Mr. Bennett is the Publisher and owner of a news outlet
here in Dallas. Because he is directly associated with the media, it’s best that he does
not join us.
 
We appreciate your sensitivity to keeping our meeting on Monday as tight as
possible. 

Thank you,
 
Kim 
From: Bradley, Preston <  
Sent: Friday, March 21, 2025 3:38 PM
To: Richard Baker <
Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>; Shawn Todd <  Saab,
Elizabeth <elizabeth.saab@dallas.gov>; Jennifer Scripps <  Linda
McMahon <  Ian Putnam <  Marc Metrick
<  Larry Bruce <  Sharon Sivak
<  Bentley, Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

 

External Email!

Good Afternoon,
From the Saks side, we will have the following attendees:
 
Richard Baker, Executive Chairman, Saks Global
Ian Putnam, President & CEO, Properties & Investments
Larry Bruce, President Stores, Saks Fifth Avenue & Neiman Marcus
Roger Duffy, Lead Architecture Team
Gary Esposito, Architect 



Preston Bradley, Lead Analyst, Office of the Chairman
Mary McGreevy, Regional Vice President South
Scott Mitchell, Vice President / General Manager NorthPark and Downtown
 
Richard has invited one additional attendee:
Monty Bennett: Chairman and CEO of Ashford Inc.
 
Please let me know if I can provide any amplifying information.
 
Very Respectfully,
Preston Bradley
 
On Fri, Mar 21, 2025 at 4:23 PM Richard Baker <  wrote:

Kim, we are confirmed.
 
Preston, please send a list of who will be attending from our side.

Richard A. Baker | Executive Chairman
Saks Global |   
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Fri, Mar 21, 2025 at 4:13 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov> wrote:

Dear Richard,
 
We are looking forward to our visit with you on Monday at 10:00 a.m. at the
downtown Neiman Marcus store. The following members of my City of Dallas of
team and the members that I selected from the Dallas consortium will be
attending along with me.
 
Robin Bentley, Assistant City Manager
Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (I)
Linda McMahon, CEO, Dallas Economic Development Corporation
Jennifer Scripps, President & CEO, Downtown Dallas, Inc.
Shawn Todd, CEO, Todd Interests
 
Please advise who will be attending with you. While others are trying to
participate, my answer to them is that I want to keep this meeting close so we
can have a candid and open conversation without leaks, media attention, or
fanfare.



 
Elizabeth will follow up to confirm where you would like for us to meet you when
you arrive.
 
Thank you,
Kim
 
From: Baker, Richard <  
Sent: Monday, March 17, 2025 3:23 PM
To: Tolbert, Kimberly <
Cc: Shawn Todd <  Saab, Elizabeth <elizabeth.saab@dallas.gov>;
Jennifer Scripps <  Linda McMahon
<  Ian Putnam <  Marc Metrick
<  Larry Bruce <  Preston Bradley
<  Sharon Sivak <  Bentley, Robin
<robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

 

External Email!

Thank you.

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Mon, Mar 17, 2025 at 1:49 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov>
wrote:

Dear Richard,
 
I take seriously the obligation to maintain the integrity of our conversations and to operate in good
faith. Be assured, the city will not be speaking to the press before our meeting on Monday, and
any media statement released after the meeting will be jointly approved by the two of us. I have
also asked the other members of the Dallas Consortium to stop all media communications and to
let you and I take the lead going forward.
 
Looking forward to connecting on Monday.    Make it a great week!
 
Service First, Now!

 
 

  Kimberly Bizor Tolbert, ICMA-



 

CM
  City Manager
  City of Dallas |
DallasCityNews.net 
  City Manager’s Office
  1500 Marilla St., 4DN
  Dallas, TX 75201
  O:  214-670-1399
  C:  214-263-2271
  F: 214-670-3946
  k.bizortolbert@dallas.gov

         
 
 

From: Baker, Richard <  
Sent: Monday, March 17, 2025 11:54 AM
To: Shawn Todd <
Cc: Saab, Elizabeth <elizabeth.saab@dallas.gov>; Tolbert, Kimberly
<k.bizortolbert@dallas.gov>; Jennifer Scripps <
Linda McMahon <  Ian Putnam
<  Marc Metrick <  Larry Bruce
<  Preston Bradley <  Sharon
Sivak <  Bentley, Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas
 

External Email!

Gang The New York Post is calling me personally every day saying that Shawn is
looking for The New York Post to write an article….

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd <
wrote:



Thank you Elizabeth for responding.
Sent from my iPhone
 

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -
 
Hope all is well! The City of Dallas is not actively communicating
with the press. 
 
Thank you,
Elizabeth 
 

On Mar 17, 2025, at 8:40 AM, Baker, Richard
<  wrote:

External Email!

Dear participants of upcoming meeting,
It is not productive or conducive for the Dallas team to
communicate with the press in the lead up to our meeting. If
you want to have a meeting, I think all parties involved
should stop talking to the press. Please confirm.
Richard 

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Sun, Mar 16, 2025 at 7:26 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard –
 
Thank you, please advise when you have the
additional names / emails from your team so I can



add them to the invitation + the location of the
conference room, so I can advise CM Tolbert and
other members of our team regarding the proper
location.
 
Thank you again,
Elizabeth
 
 
__
 
Elizabeth Saab, Chief of Strategy, Engagement, and Alignment
(I)
City of Dallas | City Manager’s Office 
Office: 214-670-4549 | Cell: 469-315-0864
 
From: Baker, Richard <  
Sent: Sunday, March 16, 2025 12:19 PM
To: Saab, Elizabeth <elizabeth.saab@dallas.gov>
Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>;
Shawn Todd <  Jennifer
Scripps <  Linda
McMahon <  Ian Putnam
<  Marc Metrick
<  Larry Bruce
<  Preston Bradley
<  Sharon Sivak
<
Subject: Re: [EXTERNAL] Letter from City of Dallas
 

External Email!

Thank you,
I am confirmed to attend the meeting. Marc Metrick
will not be attending. I will be bringing a small group of
other Saks Global Team Members. We will arrange for
a conference room at the store. 

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 



 
 
On Sat, Mar 15, 2025 at 4:58 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard, yes, the meeting will be at the
downtown store. I’ll send the calendar invite - for
10a on Monday, March 24. 
 
Thank you,
Elizabeth 
 

On Mar 15, 2025, at 6:25 AM, Baker,
Richard <
wrote:

External Email!

I assume we will meet at the downtown
Neiman Marcus store?

Richard A. Baker   |   Executive Chairman
Saks Global   |     
225 Liberty Street, 31st Floor, New York, NY 10281

 
 
 
 
On Sat, Mar 15, 2025 at 7:24 AM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard -
 
10a works. I’ll send a calendar invite
this morning.
 
Thank you,
Elizabeth 
 



On Mar 15, 2025, at
6:15 AM, Baker, Richard
<
m> wrote:

External Email!

Elizabeth coming in from
New York that morning is
10 AM possible or if not
first thing in the
afternoon….

Richard A. Baker   |   Executive
Chairman
Saks Global   |  

  
225 Liberty Street, 31st Floor, New
York, NY 10281

 
 
 
 
On Sat, Mar 15, 2025 at
7:12 AM Saab, Elizabeth
<
ov> wrote:

Good morning, Richard.
Thank you for
confirming a meeting
date. CM Tolbert
appreciates the
opportunity to host you
here in Dallas on
Monday, March 24.
Does 9a work for you, or
is afternoon better?
 
Thank you again,
Elizabeth 
 



On Mar 14,
2025, at
9:36 PM,
Baker,
Richard

> wrote:

External
Email!

I am
available
and happy
to come to
Dallas on
Monday,
March 24 if
you like.

Richard A. Baker
  |   Executive
Chairman
Saks Global   |  

 
225 Liberty Street,
31st Floor, New
York, NY 10281

 
 
 
 
On Fri, Mar
14, 2025 at
7:10 PM
Saab,
Elizabeth
<elizabeth.s
aab@dallas.



gov> wrote:

Hi Richard
-
 
Hope all is
well! I am
reaching
out on
behalf of
CM
Tolbert.
Thank you
for your
reply. I
trust that
you have
received
the
document
s that she
sent over.
 
I am
working
on CM
Tolbert’s
calendar
and have
blocked
Friday,
March 21
and
Monday,
March 24
for her to
travel to
New York
to meet
with you



in person.
Please
advise
which day
and time
works
best for
you to
meet with
her - in
person.
 
Thank
you,
Elizabeth 
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From: Fuentes, Ardo
To: John Stephens; Maria Loza; Tricia Roark; Wanwan Yue; Board of Directors
Cc: Holly Reed; Michon Fulgham; Chris Heinbaugh
Subject: Re: [EXTERNAL] Re: Swedish Company Delegation Dinner Reception
Date: Tuesday, November 18, 2025 5:09:49 PM
Attachments: image001.png

External Email!

I plan on attending.

Get Outlook for iOS

From: John Stephens <
Sent: Tuesday, November 18, 2025 4:07:57 PM
To: Maria Loza <  Tricia Roark <  Wanwan Yue
<  Board of Directors <
Cc: Fuentes, Ardo (Dallas) <  Holly Reed <  Michon
Fulgham <  Chris Heinbaugh <
Subject: [EXTERNAL] Re: Swedish Company Delegation Dinner Reception
 
Yes planning on it - if there is room

John

Get Outlook for iOS

From: Maria Loza <
Sent: Tuesday, November 18, 2025 4:06:42 PM
To: Tricia Roark <  Wanwan Yue <  Board of Directors
<
Cc: Fuentes, Ardo (Dallas) <  Holly Reed <  Michon
Fulgham <  John Stephens <  Chris
Heinbaugh <
Subject: RE: Swedish Company Delegation Dinner Reception
 
All,
 
If you’re planning to attend tonight's reception, please reply to this email or email me
directly, 
 
Thank you,
 



Visit our Website @ http://www.dallasedc.com
 
-----Original Appointment-----
From: EDC <  
Sent: Monday, November 10, 2025 12:14 PM
To: EDC; Linda McMahon; Maria Loza; Nebiat Wodere; Paul Von Wupperfeld; Tricia Roark; Wanwan
Yue; Board of Directors
Cc: Fuentes, Ardo ; Gomez, Sandy; Holly Reed; Michon Fulgham; John Stephens; Chris Heinbaugh
Subject: Swedish Company Delegation Dinner Reception 
When: Tuesday, November 18, 2025 6:00 PM-8:30 PM (UTC-06:00) Central Time (US & Canada).
Where: The Rodeo Bar at Adolphus Hotel, 1321 Commerce Street, Dallas, TX 75202

 
All,
 
You’re invited to the Swedish Company Delegation Dinner Reception on Tuesday,
November 18, at 6:00 pm at The Rodeo Bar (The Adolphus Hotel).
 
Please either register as a guest using the code HK DALLAS GUEST (no cost) or email
Maria Loza at  if you’re planning to attend and I’ll make sure
you’re added to the guest list.
 
You can find more information here: https://chamber.sacctx.com/events/details/sacc-
dallas-swedish-company-delegation-dinner-reception-4987
 
Thank you

This message, and any of its attachments, is for the intended recipient(s) only, and it may
contain information that is privileged, confidential, and/or proprietary and subject to important
terms and conditions available at http://www.stifel.com/disclosures/emaildisclaimers/. If you
are not the intended recipient, please delete this message and immediately notify the sender.
No confidentiality, privilege, or property rights are waived or lost by any errors in
transmission.

CAUTION: This email originated from outside of the organization. Please, do
not click links or open attachments unless you recognize the sender and
know the content is safe.






