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The Dallas Police Department is growing. Here's how they plan to
keep it that way.

Scott Goldstein



Estimated Reading Time: 18 minutes

©

B B B B

Good evening:

The Dallas Police Department finished the fiscal year that ended on Sept. 30th with the
highest number of new hires since 2009, the year before overall staffing peaked.

The department hired 330 officers last year, exceeding a goal of 300 set by City
Council, police officials will report to members of the Public Safety Committee on
Tuesday afternoon. The improvements come as attrition has also trended down in
recent years, helping to grow the overall force to 3,280, the highest total since 2016.

Dallas has been digging out of a staffing hole for more than a decade. A pension crisis
and national hiring woes kept the force hundreds short of its goal.

How city leaders made this progress — and how they intend to continue it — will be
discussed in detail at the committee meeting. The work is years in the making, and

includes qualification changes to broaden the applicant pool, financial incentives to
keep veteran cops, and boosts in starting pay.

A new modern police academy is seen as a critical piece to continuing to build a force
that currently trains at a dilapidated former strip center. The new academy is now
expected to span two separate locations. A total cost is not yet known.

Additional officers can'’t hit the streets fast enough, as the department continues to
struggle to answer 911 calls quickly.

All of this will be discussed at the upcoming committee meeting.

More on that and everything else you need to know about the latest City Hall
happenings below.



-]

Dallas Police Chief Daniel Comeaux recently touted his department’s success in hiring and recruitment in a FOX
News interview. Click the image to watch.

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by Scott Goldstein and sponsored by Downtown Dallas, Inc. (DDI). The
content, perspectives, or commentary presented herein reflect the views of the

author alone and do not necessarily represent the views, policies, or positions of
DDI or any other organization, institution, or individual, unless explicitly stated
otherwise. Any affiliations are for identification purposes only and do not imply
endorsement.
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e Dallas City Council members on Wednesday, Oct. 8:

e Approved /tem 2, an agreement with the United States Capitol Police (USCP)
to ensure Dallas is reimbursed for police and fire services for Congressional
events and for work on USCP protective operations within the city. Read more.

e Approved /tem 6 to authorize an Oct. 22 public hearing on a key element of a
proposed funding plan for a $409 million Bank of America Plaza
redevelopment project. For the project to receive up to $103 million in public

Tax Increment Financing (TIF) District funding, City Council must approve an
expansion of the Downtown Connection Sub-District of the Downtown



Connection TIF District. Read more.

Approved /tem 12 to put voter-approved bond dollars to work with a $1 million
professional services contract tied to a planned redo of the 60-year-old Preston
Royal Branch Library. Read more.

Approved /tem 13, another bond project that authorizes a $390,000 design-
build construction contract with Phoenix | Restoration and Construction, LLC,

for services tied to Meyerson Symphony Center partial roof replacement and
water infiltration mitigation. Design is expected to begin next month, with
construction completed in December 2026. Read more.

Approved ltem 28, an ordinance to increase thresholds for when a City
contract must be competitively bid from $50,000 to $100,000, as allowed by a
new state law. It would also increase the threshold for the city manager to sign
off on expenditures and contracts without City Council approval from $100,000
to $300,000 for goods, general, professional, personal, and other services, and
$500,000 for architecture, engineering and construction services. The stated
aim is to increase efficiency, save money, and make it easier to do business
with City Hall. Read more on this from The Dallas Morning News, including this

editorial arguing against the change.

Housing and Homelessness Solutions Committee Chair Cara Mendelsohn
began what she said will be a series of discussions on policies to address
homelessness found in other communities. “The goal is to understand the pros
and cons of each,” she said before briefings on tiny homes and pallet shelters.
Read more from KERA.

The proposed “Winners Tower” lost at City Plan Commission on Thursday.
Commissioners rejected rezoning to allow for a 25-story luxury high rise along
Martin Luther King Jr. Boulevard, The Dallas Morning News reports. Columnist
Robert Wilonsky found a few laughs earlier this summer in South Dallas about
the supposed God-given vision for the tower.

Park Board members (including this newsletter’s author) weighed in on
Thursday on the future of Fair Park. The City is weeks removed from a messy
divorce from the failed public-private management agreement with Oak View
Group and nonprofit Fair Park First. Read more from KERA and The Dallas

Morning News.




North Texas' 2026 World Cup Transportation Plan

e Regional Transportation Council (RTC) members discussed transportation
plans for next summer’s FIFA World Cup 2026, FOX 4 reports in the above
piece. Nine matches are scheduled at AT&T Stadium in Arlington, with the
International Broadcast Center to be housed in Downtown Dallas, and a fan
fest in Fair Park.

Presented by Downtown Dallas, Inc.
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In Downtown Dallas, crime and quality of life infractions are down, enforcement is up, homeless encampments
are closed, and our response system is stronger than ever. Safe in the City is a movement that is delivering
results ... Right Here. Right Now. Learn more at safedowntowndallas.com.

Memos of Interest

e Dallas parks and police officials say multiple suspects stole plaques from the
historic Freedman’s Cemetery in Uptown, one of the largest such cemeteries in
the country. Security is being stepped up in response. Read more from The
Dallas Morning News.

e Dallas officials are pondering how to respond to a state directive that could



lead to the removal of pro-LGBT crosswalks in the Oak Lawn area of Dallas —
or force the city to give up millions of dollars in state and federal funds,
according to this memo. The Texas Department of Transportation (TxDOT)

notification referenced an announcement earlier this year by MTV’s “The Real
World: Boston” housemate Sean Duffy, who is also the U.S. secretary of
transportation. Duffy’s SAFE ROADS Initiative is apparently focused in part on
the life-threatening dangers of driving over rainbows, something he likely
learned about on his path to winning the 2002 “Real World/Road Rules”
challenge. Read more.

e Dallas is touting a system upgrade that now allows for multipage PDF
submissions for building permit applications. Next up, a follow-up
correspondence system by fax? Read more.

e City officials expect sales tax collections for last fiscal year to fall $12.2 million
short of budget, according to this memo.

e Here's the complete City Manager memo packet for Friday, October 10, 2025.

Number of Interest

330

The number of police officers hired in Dallas for the fiscal year that ended on Sepit.
30, which is 30 more than last year’s goal and the highest total since 2009.

Meetings of Interest: October 13 - 17, 2025

Watch City of Dallas Meetings Live

Monday, October 13



North Central Texas Council of Governments (NCTCOG) Transportation Public
Meeting, 12 p.m., 616 Six Flags Drive, Arlington, TX 76011

e This meeting includes presentations on a regional air quality improvement plan
and a rail crossing improvements program. Watch live here.

Tuesday, October 14

City Council Public Safety Committee, 1 p.m., Council Chambers, 6th Floor,
Dallas City Hall, 1500 Marilla St.

]

e This briefing offers new insight on how DPD has stepped up recruitment and



retention, as noted in my opening.

e The department is continuing to struggle with 911 response times. This briefing
dives into the latest historical data, as well as what kinds of actions are being
implemented and studied to make improvements.

e Despite the challenges, DPD reports overall violent crime is down by more
than 14% as compared to last year, including a nearly 32% drop in homicides
(46 fewer total victims). Learn more.

e Committee members will also discuss the decades-long history of agreements
with Dallas County to jail the City’s prisoners. City Council members voted last
month to delay a vote on an annual $8.7 million jail contract with Dallas County
so this committee could hold this discussion first. Read the briefing.

e Dallas City Council members are expected to vote on Wednesday, Oct. 22, on
a nearly $4 million purchase of an Airbus H125 helicopter for use by the Dallas
Police Department. It would replace one of the two 2006 Bell 206B3
helicopters in the fleet, which are frequently grounded for maintenance. Read
more.

e Planning continues for a proposed new police training center at the University
of North Texas at Dallas, according to this memo update. City Council
members are expected to vote on Oct. 22 on a supplemental agreement with
the project architect, HKS, Inc. A second site must still be identified for a
separate complex for emergency vehicle training, a reality-based training

village, and multiple gun ranges.

Dallas Area Rapid Transit (DART) Committee-of-the-Whole, 2 p.m., DART
Conference Room C - 1st Floor, 1401 Pacific Ave., Dallas, TX 75202

e Board members will continue discussions on potentially increasing the voting
threshold to approve agency budgets from a simple majority to a two-thirds
vote. Read more.

City Council Ad Hoc Committee on Administrative Affairs, 4 p.m., Room 6ES,
Dallas City Hall, 1500 Marilla St.

e Committee members will discuss how to proceed with a search for a new
Inspector General, the person charged with investigating allegations of fraud,
waste, abuse, and corruption, according to this memo. The last one was let go
because City Council members wasted months and untold taxpayer dollars




hiring someone who was not an an attorney, as is required by a 2024 voter-
approved City Charter.

Wednesday, October 15

Dallas Civil Service Trial Board Hearing, 9 a.m., Room 1-C South, Dallas City Hall,
1500 Marilla St.

e A former Dallas police officer whose history of violence was documented in a
2023 Dallas Morning News series is attempting to get his job back. Former
Officer Christopher Hess will argue his case in a proceeding that may carry into
Thursday. Hess was found not guilty of aggravated assault for an on-duty 2017
fatal shooting of a mother of two. The News reported Hess previously “faced
10 internal investigations for punching, kneeing, tackling and injuring people
over his decade with the department.” The three-member trial board will rule
whether he is worthy of again wearing a DPD badge.

Dallas Landmark Commission Designation Committee, 5:45 p.m., Preservation
Dallas, Wilson House, 2922 Swiss Ave., Dallas, TX 75204

e The beloved former Belmont Motor Hotel on Fort Worth Avenue is back on this
agenda for discussion. Read Robert Wilonsky’s August 2025 Dallas Morning
News column to get up to speed. Perhaps the committee will take him up on
his suggestion to serve strong drinks.

Quote of Interest

This particular project is instrumental in...



creating a node of development at the Bank of
America building that will facilitate the
development of the entire Lamar Street corridor

down to the new convention center.

Dallas City Council Member Paul E. Ridley speaking in support of calling an Oct. 22 public hearing
and vote tied to a planned $409 million redevelopment of the tallest Downtown tower and
surrounding blocks. Read more on the project.

Did | miss anything? Do you have any questions? Just want to talk about meetings and
memos and other fun stuff? Hit me up.

Were you forwarded this newsletter? S
Subscribe here.

Have a great week.

Best,

Scott Goldstein

Publisher

Meetings of Interest
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Good evening:

The Dallas Police Department finished the fiscal year that ended on Sept. 30th with the
highest number of new hires since 2009, the year before overall staffing peaked.

The department hired 330 officers last year, exceeding a goal of 300 set by City
Council, police officials will report to members of the Public Safety Committee on
Tuesday afternoon. The improvements come as attrition has also trended down in
recent years, helping to grow the overall force to 3,280, the highest total since 2016.

Dallas has been digging out of a staffing hole for more than a decade. A pension crisis
and national hiring woes kept the force hundreds short of its goal.

How city leaders made this progress — and how they intend to continue it — will be
discussed in detail at the committee meeting. The work is years in the making, and

includes qualification changes to broaden the applicant pool, financial incentives to
keep veteran cops, and boosts in starting pay.

A new modern police academy is seen as a critical piece to continuing to build a force
that currently trains at a dilapidated former strip center. The new academy is now
expected to span two separate locations. A total cost is not yet known.

Additional officers can'’t hit the streets fast enough, as the department continues to
struggle to answer 911 calls quickly.

All of this will be discussed at the upcoming committee meeting.

More on that and everything else you need to know about the latest City Hall
happenings below.
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Dallas Police Chief Daniel Comeaux recently touted his department’s success in hiring and recruitment in a FOX
News interview. Click the image to watch.

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by Scott Goldstein and sponsored by Downtown Dallas, Inc. (DDI). The
content, perspectives, or commentary presented herein reflect the views of the

author alone and do not necessarily represent the views, policies, or positions of
DDI or any other organization, institution, or individual, unless explicitly stated
otherwise. Any affiliations are for identification purposes only and do not imply
endorsement.
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Highlights From Last Week’s Meetings of Interest

e Dallas City Council members on Wednesday, Oct. 8:

e Approved /tem 2, an agreement with the United States Capitol Police (USCP)
to ensure Dallas is reimbursed for police and fire services for Congressional
events and for work on USCP protective operations within the city. Read more.

e Approved /tem 6 to authorize an Oct. 22 public hearing on a key element of a
proposed funding plan for a $409 million Bank of America Plaza
redevelopment project. For the project to receive up to $103 million in public

Tax Increment Financing (TIF) District funding, City Council must approve an
expansion of the Downtown Connection Sub-District of the Downtown



Connection TIF District. Read more.

Approved /tem 12 to put voter-approved bond dollars to work with a $1 million
professional services contract tied to a planned redo of the 60-year-old Preston
Royal Branch Library. Read more.

Approved /tem 13, another bond project that authorizes a $390,000 design-
build construction contract with Phoenix | Restoration and Construction, LLC,

for services tied to Meyerson Symphony Center partial roof replacement and
water infiltration mitigation. Design is expected to begin next month, with
construction completed in December 2026. Read more.

Approved ltem 28, an ordinance to increase thresholds for when a City
contract must be competitively bid from $50,000 to $100,000, as allowed by a
new state law. It would also increase the threshold for the city manager to sign
off on expenditures and contracts without City Council approval from $100,000
to $300,000 for goods, general, professional, personal, and other services, and
$500,000 for architecture, engineering and construction services. The stated
aim is to increase efficiency, save money, and make it easier to do business
with City Hall. Read more on this from The Dallas Morning News, including this

editorial arguing against the change.

Housing and Homelessness Solutions Committee Chair Cara Mendelsohn
began what she said will be a series of discussions on policies to address
homelessness found in other communities. “The goal is to understand the pros
and cons of each,” she said before briefings on tiny homes and pallet shelters.
Read more from KERA.

The proposed “Winners Tower” lost at City Plan Commission on Thursday.
Commissioners rejected rezoning to allow for a 25-story luxury high rise along
Martin Luther King Jr. Boulevard, The Dallas Morning News reports. Columnist
Robert Wilonsky found a few laughs earlier this summer in South Dallas about
the supposed God-given vision for the tower.

Park Board members (including this newsletter’s author) weighed in on
Thursday on the future of Fair Park. The City is weeks removed from a messy
divorce from the failed public-private management agreement with Oak View
Group and nonprofit Fair Park First. Read more from KERA and The Dallas

Morning News.




North Texas' 2026 World Cup Transportation Plan

e Regional Transportation Council (RTC) members discussed transportation
plans for next summer’s FIFA World Cup 2026, FOX 4 reports in the above
piece. Nine matches are scheduled at AT&T Stadium in Arlington, with the
International Broadcast Center to be housed in Downtown Dallas, and a fan
fest in Fair Park.

Presented by Downtown Dallas, Inc.
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In Downtown Dallas, crime and quality of life infractions are down, enforcement is up, homeless encampments
are closed, and our response system is stronger than ever. Safe in the City is a movement that is delivering
results ... Right Here. Right Now. Learn more at safedowntowndallas.com.

Memos of Interest

e Dallas parks and police officials say multiple suspects stole plaques from the
historic Freedman’s Cemetery in Uptown, one of the largest such cemeteries in
the country. Security is being stepped up in response. Read more from The
Dallas Morning News.

e Dallas officials are pondering how to respond to a state directive that could



lead to the removal of pro-LGBT crosswalks in the Oak Lawn area of Dallas —
or force the city to give up millions of dollars in state and federal funds,
according to this memo. The Texas Department of Transportation (TxDOT)

notification referenced an announcement earlier this year by MTV’s “The Real
World: Boston” housemate Sean Duffy, who is also the U.S. secretary of
transportation. Duffy’s SAFE ROADS Initiative is apparently focused in part on
the life-threatening dangers of driving over rainbows, something he likely
learned about on his path to winning the 2002 “Real World/Road Rules”
challenge. Read more.

e Dallas is touting a system upgrade that now allows for multipage PDF
submissions for building permit applications. Next up, a follow-up
correspondence system by fax? Read more.

e City officials expect sales tax collections for last fiscal year to fall $12.2 million
short of budget, according to this memo.

e Here's the complete City Manager memo packet for Friday, October 10, 2025.

Number of Interest

330

The number of police officers hired in Dallas for the fiscal year that ended on Sepit.
30, which is 30 more than last year’s goal and the highest total since 2009.

Meetings of Interest: October 13 - 17, 2025

Watch City of Dallas Meetings Live

Monday, October 13



North Central Texas Council of Governments (NCTCOG) Transportation Public
Meeting, 12 p.m., 616 Six Flags Drive, Arlington, TX 76011

e This meeting includes presentations on a regional air quality improvement plan
and a rail crossing improvements program. Watch live here.

Tuesday, October 14

City Council Public Safety Committee, 1 p.m., Council Chambers, 6th Floor,
Dallas City Hall, 1500 Marilla St.
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e This briefing offers new insight on how DPD has stepped up recruitment and



retention, as noted in my opening.

e The department is continuing to struggle with 911 response times. This briefing
dives into the latest historical data, as well as what kinds of actions are being
implemented and studied to make improvements.

e Despite the challenges, DPD reports overall violent crime is down by more
than 14% as compared to last year, including a nearly 32% drop in homicides
(46 fewer total victims). Learn more.

e Committee members will also discuss the decades-long history of agreements
with Dallas County to jail the City’s prisoners. City Council members voted last
month to delay a vote on an annual $8.7 million jail contract with Dallas County
so this committee could hold this discussion first. Read the briefing.

e Dallas City Council members are expected to vote on Wednesday, Oct. 22, on
a nearly $4 million purchase of an Airbus H125 helicopter for use by the Dallas
Police Department. It would replace one of the two 2006 Bell 206B3
helicopters in the fleet, which are frequently grounded for maintenance. Read
more.

e Planning continues for a proposed new police training center at the University
of North Texas at Dallas, according to this memo update. City Council
members are expected to vote on Oct. 22 on a supplemental agreement with
the project architect, HKS, Inc. A second site must still be identified for a
separate complex for emergency vehicle training, a reality-based training

village, and multiple gun ranges.

Dallas Area Rapid Transit (DART) Committee-of-the-Whole, 2 p.m., DART
Conference Room C - 1st Floor, 1401 Pacific Ave., Dallas, TX 75202

e Board members will continue discussions on potentially increasing the voting
threshold to approve agency budgets from a simple majority to a two-thirds
vote. Read more.

City Council Ad Hoc Committee on Administrative Affairs, 4 p.m., Room 6ES,
Dallas City Hall, 1500 Marilla St.

e Committee members will discuss how to proceed with a search for a new
Inspector General, the person charged with investigating allegations of fraud,
waste, abuse, and corruption, according to this memo. The last one was let go
because City Council members wasted months and untold taxpayer dollars




hiring someone who was not an an attorney, as is required by a 2024 voter-
approved City Charter.

Wednesday, October 15

Dallas Civil Service Trial Board Hearing, 9 a.m., Room 1-C South, Dallas City Hall,
1500 Marilla St.

e A former Dallas police officer whose history of violence was documented in a
2023 Dallas Morning News series is attempting to get his job back. Former
Officer Christopher Hess will argue his case in a proceeding that may carry into
Thursday. Hess was found not guilty of aggravated assault for an on-duty 2017
fatal shooting of a mother of two. The News reported Hess previously “faced
10 internal investigations for punching, kneeing, tackling and injuring people
over his decade with the department.” The three-member trial board will rule
whether he is worthy of again wearing a DPD badge.

Dallas Landmark Commission Designation Committee, 5:45 p.m., Preservation
Dallas, Wilson House, 2922 Swiss Ave., Dallas, TX 75204

e The beloved former Belmont Motor Hotel on Fort Worth Avenue is back on this
agenda for discussion. Read Robert Wilonsky’s August 2025 Dallas Morning
News column to get up to speed. Perhaps the committee will take him up on
his suggestion to serve strong drinks.

Quote of Interest

This particular project is instrumental in...



creating a node of development at the Bank of
America building that will facilitate the
development of the entire Lamar Street corridor

down to the new convention center.

Dallas City Council Member Paul E. Ridley speaking in support of calling an Oct. 22 public hearing
and vote tied to a planned $409 million redevelopment of the tallest Downtown tower and
surrounding blocks. Read more on the project.

Did | miss anything? Do you have any questions? Just want to talk about meetings and
memos and other fun stuff? Hit me up.

Were you forwarded this newsletter? S
Subscribe here.

Have a great week.

Best,

Scott Goldstein

Publisher

Meetings of Interest
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Good evening:

For those of us with kids in grade school, tonight may bring a crippling case of “Sunday
scaries.”

You may be fresh off a final summer vacation. You are living partially out of suitcases
strewn about the house. You are digging out from under hundreds (thousands?) of
unread emails about work, gymnastics practices, the rapidly approaching first day of
school.

It is all causing enough anxiety to consider trying that magical sleepy mushroom hot
cocoa that keeps sliding into your Instagram feed.

It could be much worse.
You could be Dallas City Manager Kimberly Bizor Tolbert.

Tolbert spent most of her summer penciling out a fiscal 2025-26 budget that must wipe
out a $36.5 million shortfall, meet the requirements of a voter-approved City Charter
amendment requiring Dallas to hire hundreds of well-paid cops, and prepare for next
summer’s FIFA 2026 World Cup festivities.

Tonight is her last sleep before she kicks off 1x1s with each of her 15 bosses to
preview her proposed budget ahead of a public release on Friday and a City Council
workshop the following Tuesday. That’'s according to a timeline Chief Financial Officer

Jack Ireland sent to City Council members in late July.

What follows will be weeks of budget town halls, City Council debates about proposed
amendments, and plenty of organized advocacy from various interest groups most
impacted by the spending plan.



The City Council is expected to take final votes on the budget on September 17. The
new fiscal year starts October 1.

By then, hopefully, we'll all be able to sleep a little easier.

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by Scott Goldstein and sponsored by Downtown Dallas, Inc. (DDI). The
content, perspectives, or commentary presented herein reflect the views of the

author alone and do not necessarily represent the views, policies, or positions of
DDI or any other organization, institution, or individual, unless explicitly stated
otherwise. Any affiliations are for identification purposes only and do not imply

endorsement.
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Highlights From Last Month’s Meetings of Interest

Conceptual rendering of a redeveloped Comerica Bank Tower.

e Members of a Dallas advisory design panel have some concerns about a
much-needed redo plan for one of Downtown’s iconic high-rises, Comerica
Bank Tower, The Dallas Morning News reports. Not to be outdone, News
architecture critic Mark Lamster—author of a biography on the building’s




architect titled “The Man in the Glass House—threw a fistful of stones at a key
piece of the plan, which would replace a landscaped plaza and banking hall on
Ervay Street. “It would be a wasteful travesty to lose this space, especially for a
parking garage,” Lamster writes. What should come of what he calls a “three-
dimensional realization of 1980s Reaganomics?” Perhaps “some kind of mall
or food court,” Lamster suggests... Sure, as there could not be a better tribute
to the 1980s.

Hundreds of Dallas Area Rapid Transit (DART) riders and supporters voiced
fierce opposition to proposed historic agency cuts at a public hearing in early
July, The Dallas Morning News reports.

Memos of Interest



Certified property values for FY 2025-26 budget for Dallas properties across four appraisal districts.

The total certified property value for Dallas increased by over $11 billion, or
5.3%, as compared to last year, City officials report in this memo, which
includes the above chart.

Dallas police officers continue to struggle to meet goals for response times to
911 calls, according to the latest department data. Read more about this years-
long struggle in this NBC 5 investigative series.

Dallas sales tax collections through the eighth month of the fiscal year are $3
million below budget, according to this memo.

Mayor Eric Johnson has reappointed Council Member Cara Mendelsohn as
chair of the Ad Hoc Committee on Legislative Affairs for the new City Council
term, according to this memo. The mayor has not yet appointed any other
committees.

Here’s the complete City Manager memo packets for Friday, July 25, and




Friday, August 1.

Meetings of Interest: August 4 - 8

Watch City of Dallas Meetings Live

Monday, August 4

Dallas Landmark Commission, 9:30 a.m. Briefing, 1 p.m. Public Hearing, 6ES
Briefing Room, Dallas City Hall, 1500 Marilla St.

e This agenda includes discussion of proposed changes and improvements as
part of a $103 million West End mixed-use development (discussion agenda

items 1 and 2). City Council members last year awarded the West End Lofts
project a $49 million City subsidy.

Tuesday, August 5

Dallas City Council Ad Hoc Committee on Legislative Affairs, 1 p.m., Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.



Key stats from the 89th Texas Legislative Session.

“Favorable” Dallas legislation passed during the recent state legislative session
includes the ability to move municipal elections to November of odd-numbered
years, as well as bills related to housing finance, artificial intelligence
regulation, and opioid programs, according to this briefing.




Presidential executive orders that could impact City of Dallas programs and policies.

e Dallas could be in line to tap into a proposed $625 million Homeland Security
grant appropriation for 2026 FIFA World Cup host cities, according to this
presentation. There’s also plenty of not so good news from Washington, D.C.,
including potential Dallas impacts from some of President Donald Trump’s
executive orders related to diversity, equity, and inclusion, immigration, and,
most recently, homelessness.

e Committee members will also discuss proposed contracts for four state
legislative consultants and two federal consultant teams. The City Council is
expected to vote on the contracts later this month.




Wednesday, August 6

Dallas City Council Briefing Meeting, 9 a.m., Council Chambers, 6th Floor, Dallas
City Hall, 1500 Marilla St.

e City Council members are taking a closer look at a staff proposal to update or
repeal what they call “outdated,” “unenforceable,” or “duplicative” ordinances.
Dedicated MOI readers may recall my May report (“Omnibusted”) on this effort,
after a few council members questioned some of the proposals. Read more
here, and try not to be distracted by the strategically placed cute doggie pics.

e In June, | told you about a proposal to quash a nearly 40-year-old section of
City Code that neighborhood advocates occasionally use to slow down
controversial planning and zoning cases (“Zoned Out”). City Council members
were expected to vote on that plan a few days later, but instead asked for a full
City Council briefing first. Here it is.

e A vote is also scheduled to approve a fiscal 2025-26 budget for nearly $30
million in U.S. Department of Housing and Urban Development grant funds.
Details on the planned expenditures can be found here.

Thursday, August 7

Dallas Fort Worth International Airport Board, 8:30 a.m. 2400 Aviation Drive,
Board Room - DFW Airport HQ Building, DFW Airport, TX 75261

e Board members are expected to vote on the airport’s proposed $1.4 billion
budget for the fiscal year that begins on Oct. 1. The board-approved budget
must be forwarded to airport owner cities, including Dallas, by August 15 for
final approvals by September 30.

e Also on this agenda is a vote on a Preliminary Official Statement (POS) for the
sale of up to $3 billion in bonds for capital programs including the long-awaited
new Terminal F, which broke ground last year.

Dallas City Plan Commission, 9 a.m. Briefing, 12:30 p.m. Public Hearing, Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.



e Commissioners will be briefed on bills passed during the regular state
legislative session related to municipal zoning regulations. The briefing is not
publicly posted, but the bills in question are HB24, HB4506, SB15, SB840. You

can them up here.

Dallas Park & Recreation Board, 10 a.m., 6FN Conference Room, Dallas City Hall,
1500 Marilla St.

e This board (on which | serve) will be briefed on the proposed department
budget for next fiscal year and the latest on the management transition at Fair
Park.

Regional Transportation Council (RTC), 1 p.m., Irving Convention Center at Las
Colinas, 3rd Floor, Junior Ballroom, 500 West Las Colinas Boulevard, Irving, TX
75039

e RTC members will discuss whether to send a letter to members of Congress
advocating against proposed high-speed rail funding cuts.

e A recap of transportation actions from the 89th Texas Legislature is also on
this agenda.

Quote of Interest

It's gotten to the point where a couple of the
leaders of the department have called me and
said, ‘Are you just really pissed off about Dallas?

Because we come in after the weekend and there



are a hundred tickets from you.’

Dallas resident and prolific 311 app user Adam Sharkey, profiled by the Dallas Observer for his
mission to fix our “pothole hellscape.” Read more.

Did | miss anything? Do you have any questions? Just want to talk about meetings and
memos and other fun stuff? Hit me up.

Were you forwarded this newsletter? S
Subscribe here.

Have a great week.

(=

Best,

Scott Goldstein

Publisher
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Meetings of Interest: Sunday Spending
Scaries

You think your Sunday scaries are bad tonight? Try being the Dallas



city manager.

Scott Goldstein
Estimated Reading Time: 14 minutes
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Good evening:

For those of us with kids in grade school, tonight may bring a crippling case of “Sunday
scaries.”

You may be fresh off a final summer vacation. You are living partially out of suitcases
strewn about the house. You are digging out from under hundreds (thousands?) of
unread emails about work, gymnastics practices, the rapidly approaching first day of
school.

It is all causing enough anxiety to consider trying that magical sleepy mushroom hot
cocoa that keeps sliding into your Instagram feed.

It could be much worse.
You could be Dallas City Manager Kimberly Bizor Tolbert.

Tolbert spent most of her summer penciling out a fiscal 2025-26 budget that must wipe
out a $36.5 million shortfall, meet the requirements of a voter-approved City Charter
amendment requiring Dallas to hire hundreds of well-paid cops, and prepare for next
summer’s FIFA 2026 World Cup festivities.

Tonight is her last sleep before she kicks off 1x1s with each of her 15 bosses to
preview her proposed budget ahead of a public release on Friday and a City Council
workshop the following Tuesday. That’'s according to a timeline Chief Financial Officer

Jack Ireland sent to City Council members in late July.

What follows will be weeks of budget town halls, City Council debates about proposed
amendments, and plenty of organized advocacy from various interest groups most
impacted by the spending plan.



The City Council is expected to take final votes on the budget on September 17. The
new fiscal year starts October 1.

By then, hopefully, we'll all be able to sleep a little easier.

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by Scott Goldstein and sponsored by Downtown Dallas, Inc. (DDI). The
content, perspectives, or commentary presented herein reflect the views of the

author alone and do not necessarily represent the views, policies, or positions of
DDI or any other organization, institution, or individual, unless explicitly stated
otherwise. Any affiliations are for identification purposes only and do not imply

endorsement.
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Highlights From Last Month’s Meetings of Interest

Conceptual rendering of a redeveloped Comerica Bank Tower.

e Members of a Dallas advisory design panel have some concerns about a
much-needed redo plan for one of Downtown’s iconic high-rises, Comerica
Bank Tower, The Dallas Morning News reports. Not to be outdone, News
architecture critic Mark Lamster—author of a biography on the building’s




architect titled “The Man in the Glass House—threw a fistful of stones at a key
piece of the plan, which would replace a landscaped plaza and banking hall on
Ervay Street. “It would be a wasteful travesty to lose this space, especially for a
parking garage,” Lamster writes. What should come of what he calls a “three-
dimensional realization of 1980s Reaganomics?” Perhaps “some kind of mall
or food court,” Lamster suggests... Sure, as there could not be a better tribute
to the 1980s.

Hundreds of Dallas Area Rapid Transit (DART) riders and supporters voiced
fierce opposition to proposed historic agency cuts at a public hearing in early
July, The Dallas Morning News reports.

Memos of Interest



Certified property values for FY 2025-26 budget for Dallas properties across four appraisal districts.

The total certified property value for Dallas increased by over $11 billion, or
5.3%, as compared to last year, City officials report in this memo, which
includes the above chart.

Dallas police officers continue to struggle to meet goals for response times to
911 calls, according to the latest department data. Read more about this years-
long struggle in this NBC 5 investigative series.

Dallas sales tax collections through the eighth month of the fiscal year are $3
million below budget, according to this memo.

Mayor Eric Johnson has reappointed Council Member Cara Mendelsohn as
chair of the Ad Hoc Committee on Legislative Affairs for the new City Council
term, according to this memo. The mayor has not yet appointed any other
committees.

Here’s the complete City Manager memo packets for Friday, July 25, and




Friday, August 1.

Meetings of Interest: August 4 - 8

Watch City of Dallas Meetings Live

Monday, August 4

Dallas Landmark Commission, 9:30 a.m. Briefing, 1 p.m. Public Hearing, 6ES
Briefing Room, Dallas City Hall, 1500 Marilla St.

e This agenda includes discussion of proposed changes and improvements as
part of a $103 million West End mixed-use development (discussion agenda

items 1 and 2). City Council members last year awarded the West End Lofts
project a $49 million City subsidy.

Tuesday, August 5

Dallas City Council Ad Hoc Committee on Legislative Affairs, 1 p.m., Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.



Key stats from the 89th Texas Legislative Session.

“Favorable” Dallas legislation passed during the recent state legislative session
includes the ability to move municipal elections to November of odd-numbered
years, as well as bills related to housing finance, artificial intelligence
regulation, and opioid programs, according to this briefing.




Presidential executive orders that could impact City of Dallas programs and policies.

e Dallas could be in line to tap into a proposed $625 million Homeland Security
grant appropriation for 2026 FIFA World Cup host cities, according to this
presentation. There’s also plenty of not so good news from Washington, D.C.,
including potential Dallas impacts from some of President Donald Trump’s
executive orders related to diversity, equity, and inclusion, immigration, and,
most recently, homelessness.

e Committee members will also discuss proposed contracts for four state
legislative consultants and two federal consultant teams. The City Council is
expected to vote on the contracts later this month.




Wednesday, August 6

Dallas City Council Briefing Meeting, 9 a.m., Council Chambers, 6th Floor, Dallas
City Hall, 1500 Marilla St.

e City Council members are taking a closer look at a staff proposal to update or
repeal what they call “outdated,” “unenforceable,” or “duplicative” ordinances.
Dedicated MOI readers may recall my May report (“Omnibusted”) on this effort,
after a few council members questioned some of the proposals. Read more
here, and try not to be distracted by the strategically placed cute doggie pics.

e In June, | told you about a proposal to quash a nearly 40-year-old section of
City Code that neighborhood advocates occasionally use to slow down
controversial planning and zoning cases (“Zoned Out”). City Council members
were expected to vote on that plan a few days later, but instead asked for a full
City Council briefing first. Here it is.

e A vote is also scheduled to approve a fiscal 2025-26 budget for nearly $30
million in U.S. Department of Housing and Urban Development grant funds.
Details on the planned expenditures can be found here.

Thursday, August 7

Dallas Fort Worth International Airport Board, 8:30 a.m. 2400 Aviation Drive,
Board Room - DFW Airport HQ Building, DFW Airport, TX 75261

e Board members are expected to vote on the airport’s proposed $1.4 billion
budget for the fiscal year that begins on Oct. 1. The board-approved budget
must be forwarded to airport owner cities, including Dallas, by August 15 for
final approvals by September 30.

e Also on this agenda is a vote on a Preliminary Official Statement (POS) for the
sale of up to $3 billion in bonds for capital programs including the long-awaited
new Terminal F, which broke ground last year.

Dallas City Plan Commission, 9 a.m. Briefing, 12:30 p.m. Public Hearing, Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.



e Commissioners will be briefed on bills passed during the regular state
legislative session related to municipal zoning regulations. The briefing is not
publicly posted, but the bills in question are HB24, HB4506, SB15, SB840. You

can them up here.

Dallas Park & Recreation Board, 10 a.m., 6FN Conference Room, Dallas City Hall,
1500 Marilla St.

e This board (on which | serve) will be briefed on the proposed department
budget for next fiscal year and the latest on the management transition at Fair
Park.

Regional Transportation Council (RTC), 1 p.m., Irving Convention Center at Las
Colinas, 3rd Floor, Junior Ballroom, 500 West Las Colinas Boulevard, Irving, TX
75039

e RTC members will discuss whether to send a letter to members of Congress
advocating against proposed high-speed rail funding cuts.

e A recap of transportation actions from the 89th Texas Legislature is also on
this agenda.

Quote of Interest

It's gotten to the point where a couple of the
leaders of the department have called me and
said, ‘Are you just really pissed off about Dallas?

Because we come in after the weekend and there



are a hundred tickets from you.’

Dallas resident and prolific 311 app user Adam Sharkey, profiled by the Dallas Observer for his
mission to fix our “pothole hellscape.” Read more.

Did | miss anything? Do you have any questions? Just want to talk about meetings and
memos and other fun stuff? Hit me up.

Were you forwarded this newsletter? S
Subscribe here.

Have a great week.

(=

Best,

Scott Goldstein

Publisher
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Meetings of Interest: Tipping Points X

The future of Fair Park, DART, regional water planning, and more.

Scott Goldstein
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Good evening:

The final two weeks of public meetings at Dallas City Hall will include discussion on
matters with implications decades into the future.

The future of Fair Park is once again up for discussion tomorrow, months after the City
terminated a failed public-private management partnership.

Dallas Area Rapid Transit (DART) leaders will join a City Council committee on
Tuesday to discuss safety, ridership, and the threat from four — and possibly five —

service area cities to pull out of the agency.

On Wednesday, regional water planning is on the City Council agenda. It may sound
like a dry topic, but it's just human survival at stake if we don’t properly plan for
continued explosive growth.

Read on for more on those issues and other items of interest in the first week of
December.

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by Scott Goldstein and sponsored by Downtown Dallas, Inc. (DDI). The
content, perspectives, or commentary presented herein reflect the views of the

author alone and do not necessarily represent the views, policies, or positions of
DDI or any other organization, institution, or individual, unless explicitly stated
otherwise. Any affiliations are for identification purposes only and do not imply

endorsement.
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Number of Interest

2.6 Million

Number of customers who rely on Dallas Water Utilities for clean water, including
residents of Addison, Farmers Branch, Irving, Carrollton, Grapevine, Lewisville, and
several other cities.




Meetings of Interest: December 1 - 5, 2025

Watch City of Dallas Meetings Live

Monday, December 1

City Council Parks, Trails, & the Environment Committee, 9 a.m., Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.

Briefing: Fair Park Operations Model and Revitalization
Strategy

The future of Fair Park is up for discussion, with committee members set to

®

receive much the same briefing delivered to Park Board members earlier
this year. Park Department leadership is pushing for a “hybrid”
management model with a mix of public and private partners.

2.18 MB * PDF File

Download



The City’s ban on vaping in public spaces, approved by City Council last year, takes effect on Thursday, Dec. 11.
Read the ordinance here.

Dallas Landmark Commission, 9 a.m. Briefing, 1 p.m. Public Hearing, 6ES
Briefing Room, Dallas City Hall, 1500 Marilla St.

e Commissioners are expected to discuss extending the City’s Historic
Preservation Tax Exemption Program, originally adopted in 1993 and set to
sunset at the end of this year. The incentive spurs rehabilitation of historic
properties by exempting City property taxes for a set period of time. The
program ultimately generates substantially more revenue than it defers,
according to this memo.




Landmark Commission: Fair Park's Carona Plaza

Commissioners will discuss a plan to rehab the Carona Plaza — named for
former State Senator John Carona and his wife, Helen — leading to the
Cotton Bowl entrance at Fair Park. The plan includes the installation of new
trees, replacement of existing pavement, and removal and installation of

flagpoles.
11.54 MB  PDF File

Download

City Council Economic Development Committee, 1 p.m., Council Chambers, 6th
Floor, Dallas City Hall, 1500 Marilla St.

e Extension of the Historic Preservation Tax Exemption Program — noted on the
above Landmark Commission agenda — is also on this agenda for possible
discussion. Full City Council is expected to vote on extending the program on
Dec. 10.

e “Authorized Hearings” are City-initiated rezoning cases “that typically consider
land us, development standards, and other regulations and align the zoning

with future land use/placetypes.” This briefing, requested by two council
members, explains more about what they are and which cases were initiated

this way over the past five years.

e Committee members may also go into closed session to discuss “Project X,”

which is tied to negotiations to keep the Dallas Mavericks and Stars playing in

Dallas.

Tuesday, December 2

Dallas Economic Development Corporation (EDC) Board, 9 a.m., Cotton Bowl -
Press Box, 3750 The Midway, Dallas, TX 75215

e The EDC, led by Linda McMahon, is expected to help the City evaluate real
estate and economic development opportunities tied to a possible relocation of

Dallas City Hall. EDC board members will consider signing off on an




agreement with the City to take on this high stakes assignment.

Special Called Joint Meeting of the City Council Transportation and
Infrastructure Committee and the Dallas Area Rapid Transit (DART) Board, 1

p.m., Council Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.

(<]

A slide from the DART quatrterly update briefing (linked below).

Briefing: DART Quarterly Update

Policing is up, crime is down, and DART ridership is growing, according to
this quarterly update. The briefing comes as four DART cities have called
May elections to let voters decide whether to leave the 42-year-old transit

(<]

agency.



4.74 MB « PDF File

Download

e Imagine a Dallas with a single connected streetcar line running through
Downtown and south to Fair Park and Oak Cliff s soon-to-open Halperin Park.
The concept is a long time coming, and it's gaining new momentum backed by
a planned Downtown streetcar study to be undertaken next year. Read more.

City Council Transportation and Infrastructure Committee, 2:30 p.m., Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.

e Committee members are expected to discuss how the City is spending $80
million in DART funds reprogrammed in 2023 for City of Dallas transportation

projects. Read more.

Wednesday, December 3

Dallas City Council Briefing, 9 a.m., Council Chambers, 6th Floor, Dallas City
Hall, 1500 Marilla St.

Briefing: Long-Range Water Supply Plan

The population of the 16-county water planning region that includes Dallas
is expected to double by 2080. This briefing dives into strategies to ensure
we have enough water supply to meet the growing demand — including
more limits on when you can water your lawn.
1.47 MB « PDF File

Download




Thursday, December 4

Dallas Fort Worth International Airport Board, 8:30 a.m., 2400 Aviation Drive,
Board Room - DFW Airport HQ, DFW Airport, TX 75261

e Terminal F contracts and the CEQO’s performance evaluation and salary
adjustment are among the items on this agenda.

Dallas Park and Recreation Board Meeting, 9 a.m., Cotton Bowl, 3750 The
Midway, Dallas, TX 75215

e Park Board members (including me) will vote on an amended $122 million
funding agreement for an expansion of Klyde Warren Park. The project is
funded with a mix of sources including state, federal, private, and 2024 voter-
approved bond funds. This item was originally set for a Park Board vote earlier
this month but was delayed by staff.

Dallas City Plan Commission (CPC), 10 a.m. Briefing, 12:30 p.m. Public Hearing,
Council Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.



A breakdown of fiscal 2024-25 zoning cases by City Council district.

e The CPC Annual Report offers insights into what keeps this board and the
City’s Planning and Development Department busy — and what they have
planned for 2026. Read the briefing.

Quote of Interest



“We’re the only city that built an arm — to
McKinney — and a leg — to Oak Cliff — but no
spine through Downtown. If you could get on a
streetcar at whatever hotel you're staying in and

know that you could get to the Arts District or
Klyde Warren or Uptown over to Lower Greenville
or Fair Park on a trolley, that would be a game

changer.”

Downtown Dallas, Inc. (DDI) President & CEQO Jennifer Scripps on renewed attempts to connect two
Dallas streetcar lines. Read more from Dallas Morning News columnist Robert Wilonsky.

Did | miss anything? Do you have any questions? Just want to talk about meetings and
memos and other fun stuff? Hit me up.

Were you forwarded this newsletter? — —
Subscribe here.

Have a great week.

(<]

Best,

Scott Goldstein

Managing Partner
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Good evening:

The final two weeks of public meetings at Dallas City Hall will include discussion on
matters with implications decades into the future.

The future of Fair Park is once again up for discussion tomorrow, months after the City
terminated a failed public-private management partnership.

Dallas Area Rapid Transit (DART) leaders will join a City Council committee on
Tuesday to discuss safety, ridership, and the threat from four — and possibly five —

service area cities to pull out of the agency.

On Wednesday, regional water planning is on the City Council agenda. It may sound
like a dry topic, but it's just human survival at stake if we don’t properly plan for
continued explosive growth.

Read on for more on those issues and other items of interest in the first week of
December.

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by Scott Goldstein and sponsored by Downtown Dallas, Inc. (DDI). The
content, perspectives, or commentary presented herein reflect the views of the

author alone and do not necessarily represent the views, policies, or positions of
DDI or any other organization, institution, or individual, unless explicitly stated
otherwise. Any affiliations are for identification purposes only and do not imply

endorsement.
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Meetings of Interest: December 1 - 5, 2025

Watch City of Dallas Meetings Live

Monday, December 1

City Council Parks, Trails, & the Environment Committee, 9 a.m., Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.

Briefing: Fair Park Operations Model and Revitalization
Strategy

The future of Fair Park is up for discussion, with committee members set to

®

receive much the same briefing delivered to Park Board members earlier
this year. Park Department leadership is pushing for a “hybrid”
management model with a mix of public and private partners.

2.18 MB * PDF File

Download



The City’s ban on vaping in public spaces, approved by City Council last year, takes effect on Thursday, Dec. 11.
Read the ordinance here.

Dallas Landmark Commission, 9 a.m. Briefing, 1 p.m. Public Hearing, 6ES
Briefing Room, Dallas City Hall, 1500 Marilla St.

e Commissioners are expected to discuss extending the City’s Historic
Preservation Tax Exemption Program, originally adopted in 1993 and set to
sunset at the end of this year. The incentive spurs rehabilitation of historic
properties by exempting City property taxes for a set period of time. The
program ultimately generates substantially more revenue than it defers,
according to this memo.




Landmark Commission: Fair Park's Carona Plaza

Commissioners will discuss a plan to rehab the Carona Plaza — named for
former State Senator John Carona and his wife, Helen — leading to the
Cotton Bowl entrance at Fair Park. The plan includes the installation of new
trees, replacement of existing pavement, and removal and installation of

flagpoles.
11.54 MB  PDF File

Download

City Council Economic Development Committee, 1 p.m., Council Chambers, 6th
Floor, Dallas City Hall, 1500 Marilla St.

e Extension of the Historic Preservation Tax Exemption Program — noted on the
above Landmark Commission agenda — is also on this agenda for possible
discussion. Full City Council is expected to vote on extending the program on
Dec. 10.

e “Authorized Hearings” are City-initiated rezoning cases “that typically consider
land us, development standards, and other regulations and align the zoning

with future land use/placetypes.” This briefing, requested by two council
members, explains more about what they are and which cases were initiated

this way over the past five years.

e Committee members may also go into closed session to discuss “Project X,”

which is tied to negotiations to keep the Dallas Mavericks and Stars playing in

Dallas.

Tuesday, December 2

Dallas Economic Development Corporation (EDC) Board, 9 a.m., Cotton Bowl -
Press Box, 3750 The Midway, Dallas, TX 75215

e The EDC, led by Linda McMahon, is expected to help the City evaluate real
estate and economic development opportunities tied to a possible relocation of

Dallas City Hall. EDC board members will consider signing off on an




agreement with the City to take on this high stakes assignment.

Special Called Joint Meeting of the City Council Transportation and
Infrastructure Committee and the Dallas Area Rapid Transit (DART) Board, 1

p.m., Council Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.

(<]

A slide from the DART quatrterly update briefing (linked below).

Briefing: DART Quarterly Update

Policing is up, crime is down, and DART ridership is growing, according to
this quarterly update. The briefing comes as four DART cities have called
May elections to let voters decide whether to leave the 42-year-old transit
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agency.
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Download

e Imagine a Dallas with a single connected streetcar line running through
Downtown and south to Fair Park and Oak Cliff s soon-to-open Halperin Park.
The concept is a long time coming, and it's gaining new momentum backed by
a planned Downtown streetcar study to be undertaken next year. Read more.

City Council Transportation and Infrastructure Committee, 2:30 p.m., Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.

e Committee members are expected to discuss how the City is spending $80
million in DART funds reprogrammed in 2023 for City of Dallas transportation

projects. Read more.

Wednesday, December 3

Dallas City Council Briefing, 9 a.m., Council Chambers, 6th Floor, Dallas City
Hall, 1500 Marilla St.

Briefing: Long-Range Water Supply Plan

The population of the 16-county water planning region that includes Dallas
is expected to double by 2080. This briefing dives into strategies to ensure
we have enough water supply to meet the growing demand — including
more limits on when you can water your lawn.
1.47 MB « PDF File

Download




Thursday, December 4

Dallas Fort Worth International Airport Board, 8:30 a.m., 2400 Aviation Drive,
Board Room - DFW Airport HQ, DFW Airport, TX 75261

e Terminal F contracts and the CEQO’s performance evaluation and salary
adjustment are among the items on this agenda.

Dallas Park and Recreation Board Meeting, 9 a.m., Cotton Bowl, 3750 The
Midway, Dallas, TX 75215

e Park Board members (including me) will vote on an amended $122 million
funding agreement for an expansion of Klyde Warren Park. The project is
funded with a mix of sources including state, federal, private, and 2024 voter-
approved bond funds. This item was originally set for a Park Board vote earlier
this month but was delayed by staff.

Dallas City Plan Commission (CPC), 10 a.m. Briefing, 12:30 p.m. Public Hearing,
Council Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.



A breakdown of fiscal 2024-25 zoning cases by City Council district.

e The CPC Annual Report offers insights into what keeps this board and the
City’s Planning and Development Department busy — and what they have
planned for 2026. Read the briefing.

Quote of Interest



“We’re the only city that built an arm — to
McKinney — and a leg — to Oak Cliff — but no
spine through Downtown. If you could get on a
streetcar at whatever hotel you're staying in and

know that you could get to the Arts District or
Klyde Warren or Uptown over to Lower Greenville
or Fair Park on a trolley, that would be a game

changer.”

Downtown Dallas, Inc. (DDI) President & CEQO Jennifer Scripps on renewed attempts to connect two
Dallas streetcar lines. Read more from Dallas Morning News columnist Robert Wilonsky.

Did | miss anything? Do you have any questions? Just want to talk about meetings and
memos and other fun stuff? Hit me up.

Were you forwarded this newsletter? — —
Subscribe here.

Have a great week.
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Best,

Scott Goldstein

Managing Partner
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Meetings of Interest: 'Tis the Feud

A North Dallas neighborhood in turmoil over "extraordinary”
Christmas lights display. Plus, progress on affordable housing,
funding for a new deck park, and the latest on flying taxis.
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Were you forwarded this newsletter? Subscribe here.

Good evening:

Neighborhood conflict can look very different depending on where in Dallas you live.

In many corners of our city, safety, code, or development concerns are at the root of
the angst.

Recently in areas of North Dallas, we've seen a bruising fight against a mixed-use
development plan that includes multi-family housing and a wave of opposition to what
will be the first H-E-B store in Dallas proper.

Neither of those dustups triggered the social media algorithms and outrage machinery

quite like a controversial Christmas lighting display in the 6200 block of Deloache
Avenue in Preston Hollow.

The house in question has a history of over-the-top Halloween and Christmas displays
intended to draw crowds. Some neighbors on the street are not so keen on what has
become a weeks-long attraction, with what they say is excessive noise, lighting, trash,
and other quality of life concerns.

Deputy Mayor Pro Tem Gay Donnell Willis is the council member for District 13, which
includes this street. She’s been working with Dallas police, code, attorneys, and her
council colleagues for more than a year to address what the bureaucrats call an
example of an “Extraordinary Neighborhood Event.”

| asked Willis to be my featured subject in the first installment of a new series of
interviews I'll be doing this year called “People of Interest.” Through these Q&As, we’ll
try to dig a little deeper on local government issues in the headlines — or matters that
ought to be in the headlines.



Read The Interview

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by The GoldHam Group Managing Partner Scott Goldstein and edited by
GoldHam Managing Partners Sam Goldstein and Vana Hammond. The content,

perspectives, or commentary presented herein reflect the views of the author alone
and do not necessarily represent the views, policies, or positions of any other
organization, institution, or individual, unless explicitly stated otherwise. Any
affiliations are for identification purposes only and do not imply endorsement.
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Memos of Interest

e The annual community survey to gauge Dallas resident priorities and
satisfaction with City services is being drafted now and is expected to be
completed and briefed to City Council in June. City Council members have until
January 9 to offer feedback on survey questions. Read more.

Number of Interest

$44 Million

State Fair of Texas dollars reinvested for Fair Park upkeep and historic preservation
since 2015.

Meetings of Interest: January 5 - 9, 2026

Watch City of Dallas Meetings Live

Monday, January 5

Dallas Landmark Commission, 9:30 a.m. Briefing, 1 p.m. Public Hearing, 6ES
Briefing Room, Dallas City Hall, 1500 Marilla St.

e Oak Lawn Methodist Church is seeking a permit to allow for the rainbow
colored steps it painted in front of the historic building last year in response to
Gov. Greg Abbott’s order to do away with rainbow crosswalks. City staff




recommends approval, while a commission task force says the rainbow steps
do not comply with the development code and should not be allowed.

e Commissioners are also being asked to review draft National Register of
Historic Places nominations for two Downtown Dallas buildings, the Hartford
Building and First United Methodist Church.

Tuesday, January 6

City Council Parks, Trails, and the Environment Committee, 9 a.m., Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.

Briefing: State Fair of Texas

Howdy, Dallas City Council! This State Fair 2025 review highlights
attendance, public safety initiatives, community engagement, and
philanthropic efforts by the nonprofit that runs Fair Park's signature event.
4.55 MB « PDF File
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Download

e The City’s Comprehensive Environmental & Climate Action Plan (CECAP) is a
30-year initiative with eight goals and nearly 100 actions. Dallas hit 75% of
those actions last fiscal year, according to this annual report briefing.

Oak Cliff Gateway Tax Increment Financing (TIF) District Board of Directors, 10
a.m., 6DN, Dallas City Hall, 1500 Marilla St.

e Board members will consider a grant request for up to $8 million for Halperin
Park (formerly Southern Gateway). The new Oak Cliff deck park spanning
Interstate 35E outside the Dallas Zoo is expected to open this spring.

City Council Economic Development Committee, 1 p.m., Council Chambers, 6th
Floor, Dallas City Hall, 1500 Marilla St.
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The Jefferson project is a proposed mixed-use redevelopment of the former Oak Cliff United Methodist Church.

e City Council members are expected to vote on January 14 on a proposed $10
million TIF development agreement to transform the vacant former Oak Cliff
United Methodist Church into flexible workspaces for commercial and retail
tenants, and about 45 multi-family residential units. The historic property at the
northwest corner of Marsalis Avenue and Jefferson Boulevard has been vacant
since 2015 and was damaged by a 2022 fire. Learn more about “The
Jefferson,” an estimated $19.5 million project.

Briefing: Dallas Housing Opportunity Fund
Launched in 2022, the Dallas Housing Opportunity Fund (DHOF) is a



targeted investment initiative to support affordable housing development,
in partnership with The Real Estate Council (TREC) Community Investors
nonprofit. This briefing highlights the fund's achievements, including $42
million in investor capital and 10 closed loans supporting 940 housing units
and $245 million in total development costs.

3.86 MB * PDF File

Download

e Committee members will also discuss the previously noted $8 million grant
agreement for Halperin Park, being considered earlier Tuesday by the local TIF
board. Most of the dollars are TIF funds, while about $1 million comes from the
2012 bond program. The matter is expected to be up for a full City Council vote
on January 28. Read more.

e City Council members will vote on January 14 whether to call a public hearing
for two weeks later "to receive comments on proposed amendments and
updates to the City’s Economic Development Incentive Policy.” Check out the
proposed changes here.

Thursday, December 8

Dallas Fort Worth International Airport Board, 8:30 a.m., Board Room, DFW
Airport Headquarters, DFW Airport, TX 75261

e This agenda includes an expanded scope and updated $1.7 billion design-build
agreement with Innovation Next+ of Irving for a portion of the future Terminal F
project. The total project cost has been estimated at $4 billion, with the first
phase expected to open next year.

Special Called City Council Transportation and Infrastructure Committee, 9 a.m.,
Council Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.




e A briefing on the status of the North Central Texas Council of Governments’
High-Speed Rail Corridor Identification Development is not yet posted. Any
high-speed rail discussion could include debate over alignments that would
either go through or around Downtown Dallas.

Regional Transportation Council, 1 p.m., Transportation Council Room, North
Central Texas Council of Governments, 616 Six Flags Dr., Arlington, TX 76011

e Fallout continues over an apparent retirement push for longtime regional
transportation leader Michael Morris. Last year, North Central Texas Council of
Governments (NCTCOG) Executive Director Todd Little asked for and received
a succession plan from Morris, the long-time NCTCOG transportation director.
But the independent 45-member Regional Transportation Council (RTC), a
policymaking body comprised of area elected and appointed officials, was
apparently not consulted about Morris’ job status. This draft letter — dated
Thursday, January 8 — from RTC Chair Rick Bailey seeks a meeting with
NCTCOG Board President Victoria Johnson to discuss ways to improve
communications and ensure the RTC is consulted in the future about any
process to select a new transportation director.

e Members may also discuss agency aspirations to establish North Texas as a
leading hub for flying taxis. The initiative aims to develop a regional network
with interconnected airports, vertiports, and infrastructure upgrades, leveraging
public-private partnerships, weather intelligence systems, and research
institutions to support safe, scalable, and commercially viable operations,

i : als.

Quote of Interest

The discussion about Dallas City Hall’s future is

reminiscent of the Dallas ISD board’s debate 10



years ago... It seems to me the city is
undertaking a logical and necessary facilities
review to ensure the city is prepared to serve
residents in a modern, technology-driven, smart
headquarters that serves residents and creates

efficiencies for workers.

Former 16-year Dallas ISD trustee Edwin S. Flores, Ph.D., writing for The Dallas Morning News.

Want to work with The GoldHam Group? e —
Learn more here or reach out to me
directly.

Happy New Year and have a great week.
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Scott Goldstein
Managing Partner —_—_——

The GoldHam Group
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Meetings of Interest: 'Tis the Feud

A North Dallas neighborhood in turmoil over "extraordinary”
Christmas lights display. Plus, progress on affordable housing,
funding for a new deck park, and the latest on flying taxis.
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Good evening:

Neighborhood conflict can look very different depending on where in Dallas you live.

In many corners of our city, safety, code, or development concerns are at the root of
the angst.

Recently in areas of North Dallas, we've seen a bruising fight against a mixed-use
development plan that includes multi-family housing and a wave of opposition to what
will be the first H-E-B store in Dallas proper.

Neither of those dustups triggered the social media algorithms and outrage machinery

quite like a controversial Christmas lighting display in the 6200 block of Deloache
Avenue in Preston Hollow.

The house in question has a history of over-the-top Halloween and Christmas displays
intended to draw crowds. Some neighbors on the street are not so keen on what has
become a weeks-long attraction, with what they say is excessive noise, lighting, trash,
and other quality of life concerns.

Deputy Mayor Pro Tem Gay Donnell Willis is the council member for District 13, which
includes this street. She’s been working with Dallas police, code, attorneys, and her
council colleagues for more than a year to address what the bureaucrats call an
example of an “Extraordinary Neighborhood Event.”

| asked Willis to be my featured subject in the first installment of a new series of
interviews I'll be doing this year called “People of Interest.” Through these Q&As, we’ll
try to dig a little deeper on local government issues in the headlines — or matters that
ought to be in the headlines.
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e The annual community survey to gauge Dallas resident priorities and
satisfaction with City services is being drafted now and is expected to be
completed and briefed to City Council in June. City Council members have until
January 9 to offer feedback on survey questions. Read more.

Number of Interest

$44 Million

State Fair of Texas dollars reinvested for Fair Park upkeep and historic preservation
since 2015.
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Watch City of Dallas Meetings Live

Monday, January 5

Dallas Landmark Commission, 9:30 a.m. Briefing, 1 p.m. Public Hearing, 6ES
Briefing Room, Dallas City Hall, 1500 Marilla St.

e Oak Lawn Methodist Church is seeking a permit to allow for the rainbow
colored steps it painted in front of the historic building last year in response to
Gov. Greg Abbott’s order to do away with rainbow crosswalks. City staff




recommends approval, while a commission task force says the rainbow steps
do not comply with the development code and should not be allowed.

e Commissioners are also being asked to review draft National Register of
Historic Places nominations for two Downtown Dallas buildings, the Hartford
Building and First United Methodist Church.

Tuesday, January 6

City Council Parks, Trails, and the Environment Committee, 9 a.m., Council
Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.

Briefing: State Fair of Texas

Howdy, Dallas City Council! This State Fair 2025 review highlights
attendance, public safety initiatives, community engagement, and
philanthropic efforts by the nonprofit that runs Fair Park's signature event.
4.55 MB « PDF File
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e The City’s Comprehensive Environmental & Climate Action Plan (CECAP) is a
30-year initiative with eight goals and nearly 100 actions. Dallas hit 75% of
those actions last fiscal year, according to this annual report briefing.

Oak Cliff Gateway Tax Increment Financing (TIF) District Board of Directors, 10
a.m., 6DN, Dallas City Hall, 1500 Marilla St.

e Board members will consider a grant request for up to $8 million for Halperin
Park (formerly Southern Gateway). The new Oak Cliff deck park spanning
Interstate 35E outside the Dallas Zoo is expected to open this spring.

City Council Economic Development Committee, 1 p.m., Council Chambers, 6th
Floor, Dallas City Hall, 1500 Marilla St.
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The Jefferson project is a proposed mixed-use redevelopment of the former Oak Cliff United Methodist Church.

e City Council members are expected to vote on January 14 on a proposed $10
million TIF development agreement to transform the vacant former Oak Cliff
United Methodist Church into flexible workspaces for commercial and retail
tenants, and about 45 multi-family residential units. The historic property at the
northwest corner of Marsalis Avenue and Jefferson Boulevard has been vacant
since 2015 and was damaged by a 2022 fire. Learn more about “The
Jefferson,” an estimated $19.5 million project.

Briefing: Dallas Housing Opportunity Fund
Launched in 2022, the Dallas Housing Opportunity Fund (DHOF) is a



targeted investment initiative to support affordable housing development,
in partnership with The Real Estate Council (TREC) Community Investors
nonprofit. This briefing highlights the fund's achievements, including $42
million in investor capital and 10 closed loans supporting 940 housing units
and $245 million in total development costs.

3.86 MB * PDF File
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e Committee members will also discuss the previously noted $8 million grant
agreement for Halperin Park, being considered earlier Tuesday by the local TIF
board. Most of the dollars are TIF funds, while about $1 million comes from the
2012 bond program. The matter is expected to be up for a full City Council vote
on January 28. Read more.

e City Council members will vote on January 14 whether to call a public hearing
for two weeks later "to receive comments on proposed amendments and
updates to the City’s Economic Development Incentive Policy.” Check out the
proposed changes here.

Thursday, December 8

Dallas Fort Worth International Airport Board, 8:30 a.m., Board Room, DFW
Airport Headquarters, DFW Airport, TX 75261

e This agenda includes an expanded scope and updated $1.7 billion design-build
agreement with Innovation Next+ of Irving for a portion of the future Terminal F
project. The total project cost has been estimated at $4 billion, with the first
phase expected to open next year.

Special Called City Council Transportation and Infrastructure Committee, 9 a.m.,
Council Chambers, 6th Floor, Dallas City Hall, 1500 Marilla St.




e A briefing on the status of the North Central Texas Council of Governments’
High-Speed Rail Corridor Identification Development is not yet posted. Any
high-speed rail discussion could include debate over alignments that would
either go through or around Downtown Dallas.

Regional Transportation Council, 1 p.m., Transportation Council Room, North
Central Texas Council of Governments, 616 Six Flags Dr., Arlington, TX 76011

e Fallout continues over an apparent retirement push for longtime regional
transportation leader Michael Morris. Last year, North Central Texas Council of
Governments (NCTCOG) Executive Director Todd Little asked for and received
a succession plan from Morris, the long-time NCTCOG transportation director.
But the independent 45-member Regional Transportation Council (RTC), a
policymaking body comprised of area elected and appointed officials, was
apparently not consulted about Morris’ job status. This draft letter — dated
Thursday, January 8 — from RTC Chair Rick Bailey seeks a meeting with
NCTCOG Board President Victoria Johnson to discuss ways to improve
communications and ensure the RTC is consulted in the future about any
process to select a new transportation director.

e Members may also discuss agency aspirations to establish North Texas as a
leading hub for flying taxis. The initiative aims to develop a regional network
with interconnected airports, vertiports, and infrastructure upgrades, leveraging
public-private partnerships, weather intelligence systems, and research
institutions to support safe, scalable, and commercially viable operations,
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The discussion about Dallas City Hall’s future is

reminiscent of the Dallas ISD board’s debate 10



years ago... It seems to me the city is
undertaking a logical and necessary facilities
review to ensure the city is prepared to serve
residents in a modern, technology-driven, smart
headquarters that serves residents and creates

efficiencies for workers.

Former 16-year Dallas ISD trustee Edwin S. Flores, Ph.D., writing for The Dallas Morning News.
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Meetings of Interest: Tolbert's Test

After nearly two years running the City, Kimberly Bizor Tolbert
faces big challenges — and a looming political reset at Dallas

City Hall
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Good evening:

Dallas City Manager Kimberly Bizor Tolbert technically marks one year in the job this
week.

In reality, she’s been running the day-to-day operations at City Hall for most of the past
two years — since her predecessor announced his resignation in February 2024 and
the City Council named her the interim boss.

To fairly assess a city manager’s performance, one must understand our special form
of government. The city manager is the CEO, reporting to a board of 14 City Council
members and a mayor whose powers are among the most limited of any major city
mayor in America.

Tolbert came to the post with years of experience at City Hall over two stints dating to
the 1990s. She convinced the City Council to drop the interim title in part because she
never treated the job like it was temporary.

In her first few months in 2024, she ramped up policing and homelessness response in
Downtown, consolidated duplicative departments after years of bureaucratic growth,
and won unanimous City Council approval for her first annual budget as boss.

As The Dallas Morning News reports today, her biggest ticket item to date is the
pending City Council decision on whether to leave City Hall for another Downtown
location or find a way to fund likely hundreds of millions of dollars in fixes. That decision
may have major ramifications for whether a local NBA team stays in the urban core or
goes elsewhere.

The City Hall decision comes amid questions about the future of Downtown and the
City as a whole, increasing pressure to staff up the police department, and tough
budget decisions.



The sense of urgency on these and other issues is growing in part because the clock is
winding down for Mayor Eric Johnson and five term-limited council members. Council
members Chad West, Jaime Resendez, Adam Bazaldua, Paula Blackmon, and Cara
Mendelsohn will all follow Johnson out the door in December 2027. Others could lose
elections or opt not to run again.

For Tolbert, that means a major reset with at least six new bosses in less than two
years.

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by The GoldHam Group Managing Partner Scott Goldstein and edited by
GoldHam Managing Partners Sam Goldstein and Vana Hammond. The content,

perspectives, or commentary presented herein reflect the views of the author alone
and do not necessarily represent the views, policies, or positions of any other
organization, institution, or individual, unless explicitly stated otherwise. Any
affiliations are for identification purposes only and do not imply endorsement.
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Highlights From Last Week’s Meetings and Media

Downtown Policing Up, Crime Down



Backed by the public-private Safe in the City initiative, Dallas Police Chief Daniel Comeaux and his officers drove
down violent crime in Downtown by more than 12% in 2025, as compared to 2024. The new Downtown Police
Division has roughly 120 officers, a sharp increase over staffing levels under prior police leadership.

¢ A City Council committee punted to next month discussion of a Park and
Recreation Department plan to seek an outside operator for the City-owned
Southern Skates Roller Rink. The Dallas Morning News reports on the state of
the rink, with a nod to past attempts to seek outside operators.

e Residents of Dallas Area Rapid Transit (DART) cities that vote to withdraw
from the agency in May would lose all services immediately, DART officials
say, impacting riders throughout the regional system, The Dallas Morning
News reports.

e Dallas City Council Members voted on Wednesday to:



Approve a $10 million development agreement to transform the vacant former
Oak CIiff United Methodist Church into flexible workspaces for commercial and
retail tenants, and about 45 multi-family residential units. Learn more about
“The Jefferson,” a project estimated to cost $19.5 million total.

Approve ltem 17 to authorize a public hearing to be held on January 28 "to
receive comments on proposed amendments and updates to the City’s
Economic Development Incentive Policy.” Read the proposed changes.

Delay a requested zoning change to allow for a 25-story mixed-use
development with hotel, multifamily, and retail uses on Martin Luther King Jr.
Boulevard in the heart of South Dallas. Leaders of the church behind the plan
said in emails to some area nonprofits that God gave the vision for the project,
Robert Wilonsky reported for The News last year. In October, City Plan
Commissioners voted 10-0 to deny the project.

Memos of Interest

Dallas must do away with a rainbow-colored Oak Lawn crosswalk, state
officials said in response to the City’s request for an exception to Gov. Greg
Abbott's 2025 directive on “roadway safety guidelines.” If Dallas does not
comply, the state may withhold or deny state and federal transportation
funding.

Atmos Energy Corporation wants to increase the average residential monthly
gas bill by more than $11 starting this summer in an effort to increase annual
revenues by more than $38 million. The City has pushed back on rate hikes

every year since at least 2019, The Dallas Morning News reported last year.

Dallas is seeking more than $17 million in federal community project funding

requests, also known as earmarks. Pending asks touch parks, safety, libraries,
and more.

Check out the complete City Manager Memo packet for Friday, Jan. 16, 2026.




Number of Interest

12%

Reduction in violent crime in Downtown Dallas in 2025, as compared to 2024. That
includes a 31% drop in aggravated assaults (non-family violence).

Meetings of Interest: January 20 - 23, 2026

Watch City of Dallas Meetings Live

Tuesday, January 20

Quality of Life, Arts, and Culture Committee, 9 a.m., Council Chambers, 6th Floor,
Dallas City Hall

Briefing: Street Vendor Code Changes

Committee members will consider a "low-burden permit" process for street
vendors including those who distribute free food or drink to people
experiencing homelessness.
1002.20 KB = PDF File

Download

e More discussion is planned on regulating “extraordinary neighborhood events,”
including the Tik Tok-famous North Dallas home whose elaborate Christmas
and Halloween displays jammed up traffic and caused headaches for residents
of the 6200 block of Deloache Avenue.

e Four Dallas libraries are recommended for closure under a proposed regional
model that includes expanded hours at multiple flagship libraries across the
city.




Transportation and Infrastructure Committee, 1 p.m., Council Chambers, 6th
Floor, Dallas City Hall

Briefing: DART Member City Negotiations

Dallas leaders may need to cede majority control of the DART board and
make other governance and funding concessions to avert May withdrawal
elections.
3.39 MB + PDF File

Download

Ad Hoc Committee on Administrative Affairs, 3 p.m., Council Chambers, 6th
Floor, Dallas City Hall



e Dallas City Council members went years without conducting annual
performance evaluations on some of their direct reports. On Tuesday,
committee members will discuss a consultant’s proposed 12-phase goal setting
and performance evaluation process for the city manager, city attorney, city
auditor, city secretary, and inspector general. It's an HR director's dream come
true. Read the briefing.

e Committee members will also interview two search firms to recruit for the
vacant inspector general position. City Council members hired — and
subsequently “discharged” — someone who did not meet the voter-approved
job requirements. The firm the City used the last time around is not listed as a
candidate.

e Two other items of interest are up for discussion: City Hall's policy on remote




work and “campaign contributions and use of campaign and officeholder
accounts.”

Wednesday, January 21

Dallas City Council Briefing, 9 a.m., Council Chambers, 6th Floor, Dallas City Hall

Briefing: Downtown Convention Center Master Plan
The $3 billion convention center redevelopment remains on track for
completion in 2029, with 70 bookings and $1.87 billion in total impact

already secured, according to this briefing.
5.91 MB « PDF File

Download

e This agenda also includes an update on how the region is preparing for nearly
4 million visitors this summer for FIFA World Cup 2026, with nine matches at
“Dallas Stadium.” The International Broadcast Center is being stood up at the
Downtown convention center. Fair Park will play host to a FIFA Fan Festival
and volunteer center.

Landmark Commission Designation Committee, 5:45 p.m., Wilson House, 2922
Swiss Avenue, Dallas TX 75204

e Committee members are scheduled to discuss the status of their work to
designate Dallas City Hall as a City of Dallas Landmark. The effort formally
launched in January 2025, months before City Council members began
discussions about potentially bailing on the |.M. Pei-designed joint. The City
Council has final authority over landmark designation.




Thursday, January 22

Dallas Park & Recreation Board, 10 a.m., 6FN Conference Room, Dallas City Hall

e Heads up, Tim Rogers, Park Board members (including this newsletter author)
are scheduled to vote on a $347,500 increase on a White Rock Lake dredging
engineering design contract.

Friday, January 23

Trinity River Corridor Local Government Corporation, 10 a.m., 6ES Briefing

Room, Dallas City Hall



imation Fly-Thru of Harold Simmor

1S Parks West Overlook

e This agenda includes an update on the Harold Simmons Park West Overlook,
which broke ground last spring.

Quote of Interest



We urge other successful business and civic
leaders in Dallas to think hard about what their
legacies will be. We desperately need more
leaders like Walt Humann. We need people who
want to leave our city a better place than they

found it.

The Dallas Morning News editorial board, writing on the life, legacy, and continued influence of Walt
Humann, long considered “the father of DART,” among other achievements.
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Good evening:

Dallas City Manager Kimberly Bizor Tolbert technically marks one year in the job this
week.

In reality, she’s been running the day-to-day operations at City Hall for most of the past
two years — since her predecessor announced his resignation in February 2024 and
the City Council named her the interim boss.

To fairly assess a city manager’s performance, one must understand our special form
of government. The city manager is the CEO, reporting to a board of 14 City Council
members and a mayor whose powers are among the most limited of any major city
mayor in America.

Tolbert came to the post with years of experience at City Hall over two stints dating to
the 1990s. She convinced the City Council to drop the interim title in part because she
never treated the job like it was temporary.

In her first few months in 2024, she ramped up policing and homelessness response in
Downtown, consolidated duplicative departments after years of bureaucratic growth,
and won unanimous City Council approval for her first annual budget as boss.

As The Dallas Morning News reports today, her biggest ticket item to date is the
pending City Council decision on whether to leave City Hall for another Downtown
location or find a way to fund likely hundreds of millions of dollars in fixes. That decision
may have major ramifications for whether a local NBA team stays in the urban core or
goes elsewhere.

The City Hall decision comes amid questions about the future of Downtown and the
City as a whole, increasing pressure to staff up the police department, and tough
budget decisions.



The sense of urgency on these and other issues is growing in part because the clock is
winding down for Mayor Eric Johnson and five term-limited council members. Council
members Chad West, Jaime Resendez, Adam Bazaldua, Paula Blackmon, and Cara
Mendelsohn will all follow Johnson out the door in December 2027. Others could lose
elections or opt not to run again.

For Tolbert, that means a major reset with at least six new bosses in less than two
years.
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GoldHam Managing Partners Sam Goldstein and Vana Hammond. The content,
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Downtown Policing Up, Crime Down



Backed by the public-private Safe in the City initiative, Dallas Police Chief Daniel Comeaux and his officers drove
down violent crime in Downtown by more than 12% in 2025, as compared to 2024. The new Downtown Police
Division has roughly 120 officers, a sharp increase over staffing levels under prior police leadership.

¢ A City Council committee punted to next month discussion of a Park and
Recreation Department plan to seek an outside operator for the City-owned
Southern Skates Roller Rink. The Dallas Morning News reports on the state of
the rink, with a nod to past attempts to seek outside operators.

e Residents of Dallas Area Rapid Transit (DART) cities that vote to withdraw
from the agency in May would lose all services immediately, DART officials
say, impacting riders throughout the regional system, The Dallas Morning
News reports.

e Dallas City Council Members voted on Wednesday to:



Approve a $10 million development agreement to transform the vacant former
Oak CIiff United Methodist Church into flexible workspaces for commercial and
retail tenants, and about 45 multi-family residential units. Learn more about
“The Jefferson,” a project estimated to cost $19.5 million total.

Approve ltem 17 to authorize a public hearing to be held on January 28 "to
receive comments on proposed amendments and updates to the City’s
Economic Development Incentive Policy.” Read the proposed changes.

Delay a requested zoning change to allow for a 25-story mixed-use
development with hotel, multifamily, and retail uses on Martin Luther King Jr.
Boulevard in the heart of South Dallas. Leaders of the church behind the plan
said in emails to some area nonprofits that God gave the vision for the project,
Robert Wilonsky reported for The News last year. In October, City Plan
Commissioners voted 10-0 to deny the project.

Memos of Interest

Dallas must do away with a rainbow-colored Oak Lawn crosswalk, state
officials said in response to the City’s request for an exception to Gov. Greg
Abbott's 2025 directive on “roadway safety guidelines.” If Dallas does not
comply, the state may withhold or deny state and federal transportation
funding.

Atmos Energy Corporation wants to increase the average residential monthly
gas bill by more than $11 starting this summer in an effort to increase annual
revenues by more than $38 million. The City has pushed back on rate hikes

every year since at least 2019, The Dallas Morning News reported last year.

Dallas is seeking more than $17 million in federal community project funding

requests, also known as earmarks. Pending asks touch parks, safety, libraries,
and more.

Check out the complete City Manager Memo packet for Friday, Jan. 16, 2026.




Number of Interest

12%

Reduction in violent crime in Downtown Dallas in 2025, as compared to 2024. That
includes a 31% drop in aggravated assaults (non-family violence).

Meetings of Interest: January 20 - 23, 2026

Watch City of Dallas Meetings Live

Tuesday, January 20

Quality of Life, Arts, and Culture Committee, 9 a.m., Council Chambers, 6th Floor,
Dallas City Hall

Briefing: Street Vendor Code Changes

Committee members will consider a "low-burden permit" process for street
vendors including those who distribute free food or drink to people
experiencing homelessness.
1002.20 KB = PDF File

Download

e More discussion is planned on regulating “extraordinary neighborhood events,”
including the Tik Tok-famous North Dallas home whose elaborate Christmas
and Halloween displays jammed up traffic and caused headaches for residents
of the 6200 block of Deloache Avenue.

e Four Dallas libraries are recommended for closure under a proposed regional
model that includes expanded hours at multiple flagship libraries across the
city.




Transportation and Infrastructure Committee, 1 p.m., Council Chambers, 6th
Floor, Dallas City Hall

Briefing: DART Member City Negotiations

Dallas leaders may need to cede majority control of the DART board and
make other governance and funding concessions to avert May withdrawal
elections.
3.39 MB + PDF File

Download

Ad Hoc Committee on Administrative Affairs, 3 p.m., Council Chambers, 6th
Floor, Dallas City Hall



e Dallas City Council members went years without conducting annual
performance evaluations on some of their direct reports. On Tuesday,
committee members will discuss a consultant’s proposed 12-phase goal setting
and performance evaluation process for the city manager, city attorney, city
auditor, city secretary, and inspector general. It's an HR director's dream come
true. Read the briefing.

e Committee members will also interview two search firms to recruit for the
vacant inspector general position. City Council members hired — and
subsequently “discharged” — someone who did not meet the voter-approved
job requirements. The firm the City used the last time around is not listed as a
candidate.

e Two other items of interest are up for discussion: City Hall's policy on remote




work and “campaign contributions and use of campaign and officeholder
accounts.”

Wednesday, January 21

Dallas City Council Briefing, 9 a.m., Council Chambers, 6th Floor, Dallas City Hall

Briefing: Downtown Convention Center Master Plan
The $3 billion convention center redevelopment remains on track for
completion in 2029, with 70 bookings and $1.87 billion in total impact

already secured, according to this briefing.
5.91 MB « PDF File

Download

e This agenda also includes an update on how the region is preparing for nearly
4 million visitors this summer for FIFA World Cup 2026, with nine matches at
“Dallas Stadium.” The International Broadcast Center is being stood up at the
Downtown convention center. Fair Park will play host to a FIFA Fan Festival
and volunteer center.

Landmark Commission Designation Committee, 5:45 p.m., Wilson House, 2922
Swiss Avenue, Dallas TX 75204

e Committee members are scheduled to discuss the status of their work to
designate Dallas City Hall as a City of Dallas Landmark. The effort formally
launched in January 2025, months before City Council members began
discussions about potentially bailing on the |.M. Pei-designed joint. The City
Council has final authority over landmark designation.




Thursday, January 22

Dallas Park & Recreation Board, 10 a.m., 6FN Conference Room, Dallas City Hall

e Heads up, Tim Rogers, Park Board members (including this newsletter author)
are scheduled to vote on a $347,500 increase on a White Rock Lake dredging
engineering design contract.

Friday, January 23

Trinity River Corridor Local Government Corporation, 10 a.m., 6ES Briefing

Room, Dallas City Hall



imation Fly-Thru of Harold Simmor

1S Parks West Overlook

e This agenda includes an update on the Harold Simmons Park West Overlook,
which broke ground last spring.

Quote of Interest



We urge other successful business and civic
leaders in Dallas to think hard about what their
legacies will be. We desperately need more
leaders like Walt Humann. We need people who
want to leave our city a better place than they

found it.

The Dallas Morning News editorial board, writing on the life, legacy, and continued influence of Walt
Humann, long considered “the father of DART,” among other achievements.

l
V

Want to work with The GoldHam Group?
Learn more here or reach out to us
directly.

Have a great week.

Best,

|
Scott Goldstein
Managing Partner ——

Sam Goldstein, Scott Goldstein, and Vana Hammond
are co-founders and managing partners of The
The GoldHam Group GoldHam Group, a Dallas-based boutique
communications, events, and public affairs firm.
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Meetings of Interest: Zoned In

Dallas residents fight off attempt to kill a tool neighborhoods can use
to delay controversial zoning cases.

Scott Goldstein
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Good evening:

At Dallas City Hall, it is not uncommon for major policy matters to wind their way
through the system for months or even years.

So when a City Council vote to undo a nearly 40-year-old section of the Dallas
Development Code was set with five days’ notice and no advance briefings, it was
bound to raise some eyebrows, including two of my own.

Back in June, | wrote a smidge skeptically about a City staff recommendation to abolish
a mechanism neighborhood advocates sometimes use to slow down potentially
controversial zoning cases (“Zoned Out”).

Under Section 51A-4.701(e), anyone living within a few hundred feet of the property to
be rezoned can pay a $150 fee to City Hall and submit a formal letter of request for a
delay. The automatic delay must be for at least four weeks, unless the requesting party
asks for the case to be heard sooner. The delays can happen once at City Plan
Commission and once at City Council.

Out of 1,415 individual zoning cases between 2019 and 2025, City staff reported the
paid postponements happened a mere 23 times. Still, City staff and a majority of the
City Plan Commission argued the rule lacked transparency and could lead to
burdensome costs because it also triggered an additional round of mailings to notify
property owners and an additional newspaper ad.

At the June 25 public hearing on the matter, one resident spoke in favor of the proposal
and no one showed up to speak against it.

City Council member Cara Mendelsohn took issue with any notion that residents knew
anything about it at that time — “unless they get Scott Goldstein’s newsletter,” she said.

(Side note: | initially received this remark as a desperately needed ego boost. However,
seeing as virtually no one showed up to that hearing, | am now exploring strategies to



increase newsletter readership.)

The ensuing six weeks proved, ironically, exactly why delays can be so powerful. Many
more residents learned of the proposal and mobilized against it, by email, on social
media, and in person.

On Wednesday, opponents showed up to speak in force and City Council members
listened to their cries to leave the tool alone. Council members voted 14-0 against the

change.

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by Scott Goldstein and sponsored by Downtown Dallas, Inc. (DDI). The
content, perspectives, or commentary presented herein reflect the views of the

author alone and do not necessarily represent the views, policies, or positions of
DDI or any other organization, institution, or individual, unless explicitly stated
otherwise. Any affiliations are for identification purposes only and do not imply
endorsement.
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Highlights From Last Week’s Meetings of Interest

Dallas Area Rapid Transit (DART) may avoid some of the most controversial
proposed service changes, including cuts to paratransit, KERA News reports.
Cuts are necessary because of a Board-approved General Mobility Program
that directs 5% of annual sales tax revenues back to some service area cities.

On Wednesday, August 13, Dallas City Council members:

Approved /tems 9 - 23 to set the annual required public hearings at the August
27 City Council meeting regarding the 2026 service plans for all Dallas Public
Improvement Districts (PIDs), including the Downtown PID managed by
Downtown Dallas, Inc. (DDI) for more than 30 years. Property owners within
PID areas agree by petition to pay an assessment rate on their properties for
enhanced services, including security, cleanliness, and homeless outreach in
the case of Downtown’s PID.

Approved ltem 44 to allow a 90-day delay for implementation of a proposed
Oncor rate hike that would increase the average residential bill using 1,000
kilowatt hours of electricity by $84 per year. City officials said via memo to City
Council members that they need the additional time “to thoroughly investigate

the request and make recommendations to the City Council on appropriate
action,” including challenging the hike.

Approved /tem 58, a contract up to $105,000 for security consultant services
for the Park & Recreation Department. Guidepost Solutions, LLC, “will evaluate
current safety programs and security measures, will conduct threat and
vulnerability assessments, and will provide extensive recommendations for
improvements to both the safety and security of the Dallas Park System.”

Deferred to September 10 /tem 75, a host of edits to and repeals of a long list
of ordinances that City staffers say are outdated, unenforceable, or redundant
(“Omnibusted”). The delay was expected so City Council members can discuss
the proposals further at a briefing meeting this week.

Approved /tem 77, a $4 million budget transfer of funds to support the Park
Department’'s management takeover of Fair Park from nonprofit Fair Park First.
The City notified Fair Park First earlier this year that jts management contract

was being terminated.



e Denied the code change outlined in my newsletter intro after holding a Public
Hearing to receive input.

Memos of Interest

Historical minimum wages for City of Dallas general services contractors, as required by a 2015
living wage policy passed by City Council.

e Under the City’s 10-year-old living wage policy, all general services contractors
(e.g. landscaping, janitorial, and administrative services) must be paid at least
$23.06 per hour beginning October 1, according to this memo. That minimum
rate has more than doubled since the policy was implemented by a 14-1 City
Council vote in 2015 (then-City Council Member Jennifer Staubach Gates was



the lone vote against the policy, warning it was irresponsible to set government
policy without a concrete idea of the cost, The Dallas Morning News reported
at the time). Meanwhile, the proposed minimum wage for City employees for
next fiscal year is $21.50 per hour.

e City officials are holding a series of community input meetings about the Trump
White House directive that forced Dallas, Fort Worth, and other cities across
the country to halt all diversity, equity, and inclusion or risk losing hundreds of
millions in federal dollars. Read the memo, which includes the meeting
schedule.

e This FIFA World Cup 2026 update memo includes details on upcoming ticket
sales, the fan festival at Fair Park, the International Broadcast Center at
Downtown’s convention center, and volunteer opportunities.

e There are a couple updates to the budget town hall schedule published a few
weeks ago. Check out the updated schedule here.

e The City is folding the Dallas City Marshal’s Office back under Municipal
Courts & Detention Services, one of the latest of many org chart consolidations

since City Manager Kimberly Bizor Tolbert took over last year.

e Here’s the complete City Manager memo packet for Friday., August 15, 2025.

Meetings of Interest: August 18 - 22

Watch City of Dallas Meetings Live

Wednesday, August 20

Dallas City Council Briefing & Budget Workshop, 9 a.m., Council Chambers, 6th
Floor, Dallas City Hall, 1500 Marilla St.



¢ |Imagine a Dallas with a simplified and user-friendly zoning process. That could
be the Dallas of our future, perhaps as soon as winter 2026, according to this

briefing. Read the full Development Code Diagnostic Report here.

e Budget briefings on transportation (not yet posted) and parks are also on this
agenda. Former Park Board president Robert Abtahi writes in today’s Dallas
Morning News of his support for the plan to close legacy community pools that
“are no longer serving the public interest.”

Landmark Commission Designation Committee, 5:45 p.m., Wilson House, 2922
Swiss Avenue, Dallas, TX

e [f the beloved Belmont Motor Hotel is to come to life once more, it must first
make its way through this committee. Stop by and you might even get to hang
with Mary McDermott Cook or Dallas Morning News editorial columnist Robert



Wilonsky, who writes of the latest turns in the West Dallas hotel’s journey.

Thursday, August 21

Dallas City Plan Commission, 10 a.m. Briefing, 12:30 p.m. Public Hearing, Council
Chambers, 6th Floor, Dallas City Hall

Dallas Park & Recreation Board, 10 a.m., 6FN Conference Room, Dallas City Hall,
1500 Marilla St.

e The Park Board will be briefed on the White Rock Lake water activities plan,
which was_in the news last week. | represent District 10 on this board.

Quote of Interest

This is disenfranchising neighbors and residents,
and it is not achieving any great savings of time in

the zoning or development process.

Dallas City Council Member Paul E. Ridley, successfully advocating against a staff proposal to
eliminate a section of Development Code that allows residents to pay a $150 fee to delay
controversial zoning cases. City Council members voted 14-0 to deny the change.




Did | miss anything? Do you have any questions? Just want to talk about meetings and
memos and other fun stuff? Hit me up.

Were you forwarded this newsletter? = —
Subscribe here.

Have a great week.

Best,

—

Scott Goldstein

Publisher
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Good evening:

At Dallas City Hall, it is not uncommon for major policy matters to wind their way
through the system for months or even years.

So when a City Council vote to undo a nearly 40-year-old section of the Dallas
Development Code was set with five days’ notice and no advance briefings, it was
bound to raise some eyebrows, including two of my own.

Back in June, | wrote a smidge skeptically about a City staff recommendation to abolish
a mechanism neighborhood advocates sometimes use to slow down potentially
controversial zoning cases (“Zoned Out”).

Under Section 51A-4.701(e), anyone living within a few hundred feet of the property to
be rezoned can pay a $150 fee to City Hall and submit a formal letter of request for a
delay. The automatic delay must be for at least four weeks, unless the requesting party
asks for the case to be heard sooner. The delays can happen once at City Plan
Commission and once at City Council.

Out of 1,415 individual zoning cases between 2019 and 2025, City staff reported the
paid postponements happened a mere 23 times. Still, City staff and a majority of the
City Plan Commission argued the rule lacked transparency and could lead to
burdensome costs because it also triggered an additional round of mailings to notify
property owners and an additional newspaper ad.

At the June 25 public hearing on the matter, one resident spoke in favor of the proposal
and no one showed up to speak against it.

City Council member Cara Mendelsohn took issue with any notion that residents knew
anything about it at that time — “unless they get Scott Goldstein’s newsletter,” she said.

(Side note: | initially received this remark as a desperately needed ego boost. However,
seeing as virtually no one showed up to that hearing, | am now exploring strategies to



increase newsletter readership.)

The ensuing six weeks proved, ironically, exactly why delays can be so powerful. Many
more residents learned of the proposal and mobilized against it, by email, on social
media, and in person.

On Wednesday, opponents showed up to speak in force and City Council members
listened to their cries to leave the tool alone. Council members voted 14-0 against the

change.

A note to readers: Meetings of Interest is an independent newsletter curated and
authored by Scott Goldstein and sponsored by Downtown Dallas, Inc. (DDI). The
content, perspectives, or commentary presented herein reflect the views of the

author alone and do not necessarily represent the views, policies, or positions of
DDI or any other organization, institution, or individual, unless explicitly stated
otherwise. Any affiliations are for identification purposes only and do not imply
endorsement.
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Highlights From Last Week’s Meetings of Interest

Dallas Area Rapid Transit (DART) may avoid some of the most controversial
proposed service changes, including cuts to paratransit, KERA News reports.
Cuts are necessary because of a Board-approved General Mobility Program
that directs 5% of annual sales tax revenues back to some service area cities.

On Wednesday, August 13, Dallas City Council members:

Approved /tems 9 - 23 to set the annual required public hearings at the August
27 City Council meeting regarding the 2026 service plans for all Dallas Public
Improvement Districts (PIDs), including the Downtown PID managed by
Downtown Dallas, Inc. (DDI) for more than 30 years. Property owners within
PID areas agree by petition to pay an assessment rate on their properties for
enhanced services, including security, cleanliness, and homeless outreach in
the case of Downtown’s PID.

Approved ltem 44 to allow a 90-day delay for implementation of a proposed
Oncor rate hike that would increase the average residential bill using 1,000
kilowatt hours of electricity by $84 per year. City officials said via memo to City
Council members that they need the additional time “to thoroughly investigate

the request and make recommendations to the City Council on appropriate
action,” including challenging the hike.

Approved /tem 58, a contract up to $105,000 for security consultant services
for the Park & Recreation Department. Guidepost Solutions, LLC, “will evaluate
current safety programs and security measures, will conduct threat and
vulnerability assessments, and will provide extensive recommendations for
improvements to both the safety and security of the Dallas Park System.”

Deferred to September 10 /tem 75, a host of edits to and repeals of a long list
of ordinances that City staffers say are outdated, unenforceable, or redundant
(“Omnibusted”). The delay was expected so City Council members can discuss
the proposals further at a briefing meeting this week.

Approved /tem 77, a $4 million budget transfer of funds to support the Park
Department’'s management takeover of Fair Park from nonprofit Fair Park First.
The City notified Fair Park First earlier this year that jts management contract

was being terminated.



e Denied the code change outlined in my newsletter intro after holding a Public
Hearing to receive input.

Memos of Interest

Historical minimum wages for City of Dallas general services contractors, as required by a 2015
living wage policy passed by City Council.

e Under the City’s 10-year-old living wage policy, all general services contractors
(e.g. landscaping, janitorial, and administrative services) must be paid at least
$23.06 per hour beginning October 1, according to this memo. That minimum
rate has more than doubled since the policy was implemented by a 14-1 City
Council vote in 2015 (then-City Council Member Jennifer Staubach Gates was



the lone vote against the policy, warning it was irresponsible to set government
policy without a concrete idea of the cost, The Dallas Morning News reported
at the time). Meanwhile, the proposed minimum wage for City employees for
next fiscal year is $21.50 per hour.

e City officials are holding a series of community input meetings about the Trump
White House directive that forced Dallas, Fort Worth, and other cities across
the country to halt all diversity, equity, and inclusion or risk losing hundreds of
millions in federal dollars. Read the memo, which includes the meeting
schedule.

e This FIFA World Cup 2026 update memo includes details on upcoming ticket
sales, the fan festival at Fair Park, the International Broadcast Center at
Downtown’s convention center, and volunteer opportunities.

e There are a couple updates to the budget town hall schedule published a few
weeks ago. Check out the updated schedule here.

e The City is folding the Dallas City Marshal’s Office back under Municipal
Courts & Detention Services, one of the latest of many org chart consolidations

since City Manager Kimberly Bizor Tolbert took over last year.

e Here’s the complete City Manager memo packet for Friday., August 15, 2025.

Meetings of Interest: August 18 - 22

Watch City of Dallas Meetings Live

Wednesday, August 20

Dallas City Council Briefing & Budget Workshop, 9 a.m., Council Chambers, 6th
Floor, Dallas City Hall, 1500 Marilla St.



¢ |Imagine a Dallas with a simplified and user-friendly zoning process. That could
be the Dallas of our future, perhaps as soon as winter 2026, according to this

briefing. Read the full Development Code Diagnostic Report here.

e Budget briefings on transportation (not yet posted) and parks are also on this
agenda. Former Park Board president Robert Abtahi writes in today’s Dallas
Morning News of his support for the plan to close legacy community pools that
“are no longer serving the public interest.”

Landmark Commission Designation Committee, 5:45 p.m., Wilson House, 2922
Swiss Avenue, Dallas, TX

e [f the beloved Belmont Motor Hotel is to come to life once more, it must first
make its way through this committee. Stop by and you might even get to hang
with Mary McDermott Cook or Dallas Morning News editorial columnist Robert



Wilonsky, who writes of the latest turns in the West Dallas hotel’s journey.

Thursday, August 21

Dallas City Plan Commission, 10 a.m. Briefing, 12:30 p.m. Public Hearing, Council
Chambers, 6th Floor, Dallas City Hall

Dallas Park & Recreation Board, 10 a.m., 6FN Conference Room, Dallas City Hall,
1500 Marilla St.

e The Park Board will be briefed on the White Rock Lake water activities plan,
which was_in the news last week. | represent District 10 on this board.

Quote of Interest

This is disenfranchising neighbors and residents,
and it is not achieving any great savings of time in

the zoning or development process.

Dallas City Council Member Paul E. Ridley, successfully advocating against a staff proposal to
eliminate a section of Development Code that allows residents to pay a $150 fee to delay
controversial zoning cases. City Council members voted 14-0 to deny the change.
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From: I
To: T ., Kimberly

Subject: Message Recall Report for message: "Thank You, AECOM"
Date: Friday, July 25, 2025 4:57:42 PM

Your message recall request

You tried to recall the message described below. Click this link to view the recall results in
your browser:

SZ]'QEM Viessage Rgga” Rg_pQ]I

Recalled Message

Subject: Thank You, AECOM
To:
Cc:

_ dev.rastogi@dallas.gov:;

ad.goree as.gov
Bcc: k.bizortolbert@dallas.gov

More information

o If prompted, login with your email address and password.

o The recall status might show "Pending" for up to several minutes. The more recipients there
are, the longer it can take. We'll continue trying to recall for up to 24 hours.

e Access to this report will expire after 7 days.




From: Linda McMahon

To: Marvin Singleton

Cc: Walters, Robert C.; Tolbert, Kimberly; Bentley, Robin; Gipson, Donzell
Subject: Op Ed Volunteer

Date: Monday, December 8, 2025 9:34:03 AM

Attachments: image002.png

| saw Ken Hersh over the weekend and he volunteered to do an Op Ed and would
also definitely write a letter to the editor. He would like talking points to do the Op
Ed. If someone can send those to me — | will send to him for him to get it done.

He is passionate about the subject and it would be great to his endorsement. This is
the second time he has mentioned it to me.

Please advise.
Linda

Linda McMahon
CEO

QO 214.851.8687
4
Visit our Website @ https://dallasedc.com/




From: Linda McMahon

To: David A. Schmidt; m Jansen, Peter @ Austin; Jennifer Scripps; Evan Sheets; Gipson,
Donzell; Goree, Ahmad, Bentley, Robin, Jonnson, John; Ireland, Jack; Spath, Kevin;

awn
Lawrence Gardner

10Can ina,; 1 CKe!

Cc: Lindsay Wilson; Tolbert, Kimberly; Maria Loza; Hayley Groves
Subject: RE: City Hall Project Team Meeting-Kick Off

Date: Friday, November 21, 2025 5:03:14 PM

Attachments: image001.png

Team

I misspoke — we are not using the project name since this is public - we
will refer to this going forward as the City Hall Project. Thanks and enjoy
your weekend.

Linda

Linda McMahon
§( DALLAS [K
E DC : QO 214.851.8687

° I
Visit our Website @ https://dallasedc.com/

From: Linda McMahon

Sent: Friday, November 21, 2025 3:03 PM

Tosbavid A schmic: N N .-
@ nustin SR e Scrios I ¢ = 5
I Gioson. Donzell <donzell gipson@dallas.gov>; Goree, Ahmad

<ahmad.goree@dallas.gov>; Bentley, Robin <robin.bentley@dallas.gov>; Johnson, John
<john.johnson2 @dallas.gov>; Ireland, Jack <jack.ireland@dallas.gov>; Spath, Kevin

<kevin.spath@dallas.gov>; [N

I IR -~ 1o (S

Ciocan, Alina <alina.ciocan@dallas.gov>; Phil Puckett

N S - cnc Gardner

Cc: Lindsay Wilson _ k.bizortolbert@dallas.gov; Maria Loza
N 2oy Groves -

Subject: City Hall Project Team Meeting-Kick Off

Team Project Legacy



Please see the attached documents for our kick off meeting on Monday at
9am. These are initial drafts to help guide our work and subject to
revision and refinement as we get started. I just wanted to provide some
framework in advance.

Attached is an Agenda

Projected Timeline and Goals

Project Team List — we will be filling in all contact information as we gather
it.

Organization Chart and Initial Project Outline from the City Manager

Please let me know if you have any questions. Have a great weekend.
Regards,

Linda

Visit our Website @ https://dallasedc.com/

From: Linda McMahon

Sent: Monday, November 17, 2025 12:06 PM

To: Linda McMahon; David A. Schmidt;_ Peter Jansen; Jennifer Scripps;
Evan Sheets; Gipson, Donzell; Ahmad Goree; Bentley, Robin; Johnson, John; Ireland, Jack; Spath,
cevr; I I I
I B - Todd; Ciocan, Alina; Phil Puckett;

Lawrence Gardner

Cc: Lindsay Wilson; Kimberly Tolbert; Maria Loza; Hayley Groves

Subject: City Hall Project Team Meeting-Kick Off

When: Monday, November 24, 2025 9:00 AM-10:00 AM (UTC-06:00) Central Time (US & Canada).
Where: Microsoft Teams Meeting

___More people will be added as we get
started.

Microsoft Teams need help?

Join the meeting now



Meeting ID: 257 526 182 449 5
Passcode: EV70J2HZ

For organizers: Meeting options




From: Tolbert, Kimberly

To: Linda McMahon
Subject: Re:
Date: Tuesday, March 25, 2025 12:04:33 PM

Thank you. Rob and I spoke yesterday evening, and I advised that I will cover the June
meeting without his presence.

Service First, Now!

Kimberly Bizor Tolbert

City Manager

City of Dallas, City Manager's Office
Office: 214.670.1399

Work Mobile: 214.263.2271

On Mar 24, 2025, at 9:23 PM, Linda McMahon < G

wrote:

Fyi

Linda McMahon
Dallas Economic Development Corporation

From: Walters, Robert C. -

Sent: Monday, March 24, 2025 8:45:25 PM

Tos Linda Mcvizhon <

Subject: Re:

Did you catch up with Kim on this? Sounds like you’re not on until June. I'll
brief him separately on downtown security initiatives in the meantime.

Thanks. Rob
Rob Walters

GIBSON DUNN

Gibson, Dunn & Crutcher LLP
2001 Ross Avenue, Dallas, TX 75201



o 41 -cor I

- www.gibsondunn.com

On Mar 24, 2025, at 10:45 AM, Walters, Robert C.

T

Hey Linda,

Could you let me know when Kim 1s scheduled to meet with
John Stankey? Kim asked me to sit in, one, because John 1s a good
friend, and, two, because I can brief him on the elements of our
downtown security initiative which 1s really coming together).

Many thanks. Rob

Robert C. Walters

Partner
GIBSON DUNN

Gibson, Dunn & Crutcher LLP
2001 Ross Avenue Suite 2100, Dallas, TX 75201-2923

This message may contain confidential and privileged information for the sole use
of the intended recipient. Any review, disclosure, distribution by others or
forwarding without express permission is strictly prohibited. If it has been sent to
you 1n error, please reply to advise the sender of the error and then immediately
delete this message.

Please see our website at https://www.gibsondunn.com/ for information regarding
the firm and/or our privacy policy.







From: Tolbert, Kimberly

To: Saab, Elizabeth

Cc: Linda McMahon

Subject: Re:

Date: Tuesday, April 1, 2025 9:04:11 AM

This has been resolved .

Service First, Now!

Kimberly Bizor Tolbert

City Manager

City of Dallas, City Manager's Office

Office: 214.670.1399
Work Mobile: 214.263.2271

On Apr 1, 2025, at 7:06 AM, Saab, Elizabeth <elizabeth.saab@dallas.gov> wrote:

Hi Linda - I’'ll ask Kim today.

TY!

On Mar 24, 2025, at 11:16 AM, Linda McMahon

R

How would you like me to respond?

<image001.png>

Visit our Website @
https: I .com

From: Waters, Robert C.

Sent: Monday, March 24, 2025 10:45 AM

Tos Linda McMahon <

Subject:



Hey Linda,

Could you let me know when Kim 1s scheduled to
meet with John Stankey? Kim asked me to sit in, one,
because John 1s a good friend, and, two, because I can
brief him on the elements of our downtown security
mitiative which 1s really coming together).

Many thanks. Rob

Robert C. Walters
Partner

GIBSON DUNN
Gibson, Dunn & Crutcher LLP
2001 Ross Avenue Suite 2100, Dallas, TX 75201-2923

This message may contain confidential and privileged information for
the sole use of the intended recipient. Any review, disclosure,
distribution by others or forwarding without express permission is
strictly prohibited. If it has been sent to you in error, please reply to
advise the sender of the error and then immediately delete this
message.

Please see our website at https://www.gibsondunn.com/ for
information regarding the firm and/or our privacy policy.

<image001.png>






From: John Creuzot

To: Dale Petroskey; Moise, Grant; Walters, Robert C.; Kelvin Walker; Jennifer Scripps; Vana Hammond; Pragada,
Bab; Chris Kleinert; Clay Jenkins; Tolbert, Kimberly; Willis Johnson; Scott Goldstein; Ray Washburne; Shawn
Todd; John Stankey; Farmer, Curtis C; Rick Welts; Amy Meadows; Craig Davis;
Eric FIeiss;m Jennifer.Chandler; Jack Matthews; arah Kann; peter Brodsky; Justin
Lonon; Linda McMahon; Jonas Woods; Katy Murray

Subject: RE: [External Sender]RE: Downtown Momentum!

Date: Thursday, October 16, 2025 1:58:18 PM

Attachments: image001.png
image002.png
image003.png

Fantastic!

John C. Creuzot

Dallas County Criminal District Attorney
133 N. Riverfront L.B. 19

Dallas TX 75207

214-653-3620

From: Dale Petroskey _

Sent: Thursday, October 16, 2025 12:10 PM

To: Moise, Grant _ Walters, Robert C. _
Kelvin Walker <} < ife Scripps
R - +ammon - <25, Sob
N s cine < - )< ins
<Clay.Jenkins@dallascounty.org>; Kimberly Tolbert <k.bizortolbert@dallas.gov>; Willis Johnson
S 0 EeusgeusBEfiE 0 GENAWESTINGH
R - oo S /o Stonkey
Y e curtis C < - ick \Vvelts
R - V2o
I = O-vis S - iss
N  =n' Vihclopouos -
Jennifer.Chandler <G 2« Vatthews
_ John Creuzot <John.Creuzot@dallascounty.org>; Sarah Kahn
N < o'y < <
Lonon _ Linda McMahon _ Jonas Woods
R </ V.rr>y

Subject: [External Sender]RE: Downtown Momentum!

This is great news, Grant. Things are certainly headed in the right direction! Thanks for
your leadership, Grant, and for all who are helping make downtown safer and more
vibrant!



All my best wishes.

LAS REGIONAL C )

Dale Petroskey NATIONAL

President & CEO CHAMBER
C:817.781.6124 OF THE YEAR
dallaschamber.org c

From: Moise, Grant _

Sent: Thursday, October 16, 2025 11:40 AM

To: Walters, Robert C. _ Kelvin Walker
N - e Scrivps < .-
Hammond _ Pragada, Bob _ Chris Kleinert
_ Clay Jenkins <Clay.Jenkins@dallascounty.org>; Kimberly
Tolbert <k.bizortolbert@dallas.gov>; Willis Johnson _ Scott Goldstein
T - /1. rn - 5+ Todd
_ John Stankey _ Farmer, Curtis C
R ¥ - s S \Ic2dows
N I s Oovis
R 0- - ©<trosk:y < i =<
R < inalopouios <
Jennifer.Chandler <} G -« Vatthews
_ John Creuzot <John.Creuzot@dallascounty.org>; Sarah Kahn
N - o'y < <
Lonon _ Linda McMahon _ Jonas Woods
T - v

Subject: Downtown Momentum!

Downtown Leaders,

| am sharing some very encouraging news stemming from our collective
efforts, and thank you for continuing to lean in to not only make downtown
safer and cleaner but also to help it reach its full potential. This group was
formed 18 months ago to work collaboratively, and focused on three key
areas: 1) Public Safety, 2) Homelessness, and 3) Making Downtown More
Vibrant. We needed to improve public safety and address our homeless
situation downtown to position ourselves to enhance downtown's vibrancy.

| am pleased to report that the collective efforts of this
group are moving things in the right direction, where our



year-to-date statistics have improved in the following key
areas:

e Violent crime is down by nearly 20%, including a 40% reduction in
aggravated assault (non-family violence)

e Non-violent crime is down 12%

« Homeless-related violations downtown are 35%
better than last year

While we are not declaring victory downtown, we do
need to celebrate success! Thank you to all our public
and private partners who are working tirelessly to
strengthen our urban core. We are accomplishing great
things with our foundation as we start to turn our
attention to activating downtown in a way that builds
upon these foundational improvements.

Grant S. Moise
President and Publisher
O:

This message came from outside of Dallas County Government. Please be thoughtful
before you click a link or provide your login information!

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use
by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that



any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by
Mimecast, a leader in email security and cyber resilience. Mimecast integrates email defenses with brand
protection, security awareness training, web security, compliance and other essential capabilities. Mimecast
helps protect large and small organizations from malicious activity, human error and technology failure; and
to lead the movement toward building a more resilient world. To find out more, visit our website.




From: Willis Johnson

To: John Creuzot

Cc: Dale Petroskey; Grant Moise; Robert C. Walters; Kelvin Walker; Jennifer Scripps; Vana Hammond; Bob Pragada;
Chris Kleinert; Clay Jenkins; Tolbert, Kimberly; Scott Goldstein; Ray Washburne; Shawn Todd; John Stankey;
Curtis C Farmer; Rick Welts; Amy Meadows; Craig Davis; Eric Fleiss;

Jennifer.Chandler; Jack Matthews; sarah Kahn; Peter Brodsky; Justin Lonon; Linda
cMahon, Jonas Woods, Murra
Subject: Re: [External Sender]RE: Downtown Momentum!
Date: Thursday, October 16, 2025 2:04:04 PM

Thanks Grant... good stuff

Willis

On Oct 16, 2025, at 1:58 PM, John Creuzot <John.Creuzot@dallascounty.org>
wrote:

Fantastic!

John C. Creuzot

Dallas County Criminal District Attorney
133 N. Riverfront L.B. 19

Dallas TX 75207

214-653-3620

From: Dale Petroskey <} NG
Sent: Thursday, October 16, 2025 12:10 PM

To: Moise, Grant _ Walters, Robert C.
e e
Jennifer Scripps <} GG 2n- Hammond
R 722>, co: - ' incr
Y C'o) /enkins <Clay.Jenkins@dallascounty.org>;
Kimberly Tolbert <k.bizortolbert@dallas.gov>; Willis Johnson

I st Go'dstcin - 71 \burne
R - Tod - ' 5t2"\e
A -, Corts - < el

Eric Fleiss

Mihalopoulos Jennifer.Chandler

R - Vv




John Creuzot <John.Creuzot@dallascounty.org>; Sarah Kahn

A - - o5y
S ) oo N -
NicMiahon S Jonas \/oods - <"

Murray
Subject: [External Sender]RE: Downtown Momentum!

This is great news, Grant. Things are certainly headed in the right direction!
Thanks for your leadership, Grant, and for all who are helping make
downtown safer and more vibrant!

All my best wishes.

<image001.png> <image002.png>

Dale Petroskey
President & CEO

!a”asc”am!er.orq

From: Moise, ront -

Sent: Thursday, October 16, 2025 11:40 AM

To: Walters, Robert C. Kelvin Walker

Pragada, Bob Chris Kleinert

]
R >+ <nti~
Kimberly Tolbert <k.bizortolbert@dallas.gov>; Willis Johnson
_ Scott Goldstein _ Ray Washburne
R 5+ 7o I -~ -
_ Farmer, Curtis C _ Rick Welts
A /- odows
N I s Dois
A -+ o -
Fleiss _ Frank Mihalopoulos
N /<1< Chencio:
Jack Matthews _ John Creuzot
<John.Creuzot@dallascounty.org>; Sarah Kahn <G
Peter Brodsky _ Justin Lonon
R .- \/c\ohon T '~
woods R <=ty Murr=y

Subject: Downtown Momentum!




Downtown Leaders,

| am sharing some very encouraging news stemming from our
collective efforts, and thank you for continuing to lean in to not
only make downtown safer and cleaner but also to help it reach its
full potential. This group was formed 18 months ago to work
collaboratively, and focused on three key areas: 1) Public Safety,
2) Homelessness, and 3) Making Downtown More Vibrant. We
needed to improve public safety and address our homeless
situation downtown to position ourselves to enhance downtown's
vibrancy.

| am pleased to report that the collective efforts of
this group are moving things in the right direction,
where our year-to-date statistics have improved
in the following key areas:

e Violent crime is down by nearly 20%, including a 40%
reduction in aggravated assault (non-family violence)

e Non-violent crime is down 12%

« Homeless-related violations downtown are
35% better than last year

While we are not declaring victory downtown, we
do need to celebrate success! Thank you to all
our public and private partners who are working
tirelessly to strengthen our urban core. We are
accomplishing great things with our foundation as
we start to turn our attention to activating
downtown in a way that builds upon these
foundational improvements.

Grant S. Moise
President and Publisher



The Dallas Morning News
<image003.png>

Disclaimer

The information contained in this communication from the sender is confidential. It is intended
solely for use by the recipient and others authorized to receive it. If you are not the recipient,
you are hereby notified that any disclosure, copying, distribution or taking action in relation of
the contents of this information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically
archived by Mimecast, a leader in email security and cyber resilience. Mimecast integrates
email defenses with brand protection, security awareness training, web security, compliance
and other essential capabilities. Mimecast helps protect large and small organizations from
malicious activity, human error and technology failure; and to lead the movement toward
building a more resilient world. To find out more, visit our website.




From: Richard Baker

To: Tolbert, Kimberly

Cc: Shawn Todd; Saab, Elizabeth; Jennifer Scripps; Linda McMahon; Ian Putnam; Marc Metrick; Larry Bruce; Preston
Bradley; Sharon Sivak; Bentley, Robin

Subject: Re: [EXTERNAL] Letter from City of Dallas

Date: Friday, March 21, 2025 3:23:11 PM

Attachments: image002.png

image003.png
image001.png
image004.png

Kim, we are confirmed.

Preston, please send a list of who will be attending from our side.

Richard A. Baker | Executive Chairman

Saks Global |
225 Liberty Street, 31st Floor, New York, NY 10281

On Fri, Mar 21, 2025 at 4:13 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov> wrote:

Dear Richard,

We are looking forward to our visit with you on Monday at 10:00 a.m. at the
downtown Neiman Marcus store. The following members of my City of Dallas of
team and the members that | selected from the Dallas consortium will be attending
along with me.

Robin Bentley, Assistant City Manager

Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (1)
Linda McMahon, CEO, Dallas Economic Development Corporation
Jennifer Scripps, President & CEO, Downtown Dallas, Inc.

Shawn Todd, CEO, Todd Interests

Please advise who will be attending with you. While others are trying to participate,
my answer to them is that | want to keep this meeting close so we can have a
candid and open conversation without leaks, media attention, or fanfare.



Elizabeth will follow up to confirm where you would like for us to meet you when you
arrive.

Thank you,

Kim

From: Baker, fichard <

Sent: Monday, March 17, 2025 3:23 PM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>

Cc: Shawn Todd _ Saab, Elizabeth <elizabeth.saab@dallas.gov>;
Jennifer Scripps < o VicMahon <
lan Putnam _ Marc Metrick _ Larry Bruce
Y ¢ <ston Bradley <G s+ on Sivak
_ Bentley, Robin <robin.bentley@dallas.gov>

Subject: Re: [EXTERNAL] Letter from City of Dallas

Thank you.

Richard A. Baker | Executive Chairman

saks Giobal |

225 Liberty Street, 31st Floor, New York, NY 10281

On Mon, Mar 17, 2025 at 1:49 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov> wrote:

Dear Richard,



| take seriously the obligation to maintain the integrity of our conversations and to operate in good
faith. Be assured, the city will not be speaking to the press before our meeting on Monday, and any
media statement released after the meeting will be jointly approved by the two of us. | have also
asked the other members of the Dallas Consortium to stop all media communications and to let you
and | take the lead going forward.

Looking forward to connecting on Monday. Make it a great week!

Service First, Now!

Kimberly Bizor Tolbert, ICMA-
CM
City Manager

City of Dallas | DallasCityNews.net
City Manager’s Office

\" 1500 Marilla St., 4ADN

Dallas, TX 75201
0O: 214-670-1399

C: 214-263-2271

F: 214-670-3946
k bizortolbert@dallas.gov

000

From: Baker, Richard
Sent: Monday, March 17, 2025 11:54 AM
To: Shawn Todd
Cc: Saab, Elizabeth <elizabeth saab@dallas.gov>: Tolbert. Kimberl
<k.bi ] ;. oov>: Jennifer Scripps

McMahon Jan Putnam
Metrick Larry Bruce
Bradley Sharon Sivak

Linda

Bentley,




Robin <robin.bentley(@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

Gang The New York Post is calling me personally every day saying that Shawn is looking
for The New York Post to write an article....

Richard A. Baker | Executive Chairman

saks Global |

225 Liberty Street. 31st Floor, New York, NY 10281

On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd _ wrote:

Thank you Elizabeth for responding.

Sent from my iPhone

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -

Hope all is well! The City of Dallas is not actively communicating with the
press.

Thank you,

Elizabeth



On Mar 17, 2025, at 8:40 AM, Baker, Richard

R -

Dear participants of upcoming meeting,

It is not productive or conducive for the Dallas team to
communicate with the press in the lead up to our meeting. If
you want to have a meeting, I think all parties involved should
stop talking to the press. Please confirm.

Richard

Richard A. Baker | Executive Chairman

saks Giobal |

225 Liberty Street, 31st Floor, New York. NY 10281

On Sun, Mar 16, 2025 at 7:26 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard —

Thank you, please advise when you have the
additional names / emails from your team so | can add
them to the invitation + the location of the conference
room, so | can advise CM Tolbert and other members
of our team regarding the proper location.

Thank you again,

Elizabeth



Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (1)
City of Dallas | City Manager’s Office

Office: 214-670-4549 | Cell: 469-315-0864

From: Baker, Richard
Sent: Sunday, March 16, 2025 12:19 PM

To: Saab, Elizabeth <elizabeth.saab@dallas.gov>
Cc: Tolbert. Kimberly <k.bizortolbert@dallas.gov>; Shawn

Jennifer Scripps
Linda McMahon
Tan Putnam

Marc Metrick

Larry Bruce

Preston Bradley

Sharon Sivak

Subject: Re: [EXTERNAL] Letter from City of Dallas

Thank you,

I am confirmed to attend the meeting. Marc Metrick will not
be attending. I will be bringing a small group of other Saks
Global Team Members. We will arrange for a conference
room at the store.

Richard A. Baker | Executive Chairman

soks rova! | |

225 Liberty Street.31st Floor. New York NY 10281




On Sat, Mar 15, 2025 at 4:58 PM Saab, Elizabeth

N - -

Hi Richard, yes, the meeting will be at the downtown
store. I’ll send the calendar invite - for 10a on Monday,
March 24.

Thank you,

Elizabeth

On Mar 15, 2025, at 6:25 AM, Baker,

I assume we will meet at the downtown
Neiman Marcus store?

Richard A. Baker | Executive Chairman

saks Giobal |

225 Liberty Street, 31st Floor, New York, NY 10281

On Sat, Mar 15, 2025 at 7:24 AM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard -



10a works. I’ll send a calendar invite this
morning.

Thank you,

Elizabeth

On Mar 15, 2025, at 6:15 AM,
Baker, Richard

wrote:

Elizabeth coming in from New
York that morning is 10 AM
possible or if not first thing in
the afternoon....

Richard A. Baker | Executive Chairman

saks Global |

225 Liberty Street. 31st Floor. New York,
NY 10281

On Sat, Mar 15, 2025 at
7:12 AM Saab, Elizabeth

<elizabeth.saab@dallas.gov>

wrote:

Good morning, Richard.
Thank you for confirming a
meeting date. CM Tolbert



appreciates the opportunity
to host you here in Dallas on
Monday, March 24. Does 9a
work for you, or is afternoon
better?

Thank you again,

Elizabeth

On Mar 14,
2025, at

9:36 PM, Baker,
Richard
<Richard.Baker
(@saks.com>

wrote:

I am available

and happy to
come to Dallas
on Monday,
March 24 if you
like.

Richard A. Baker |
Executive Chairman

Saks Global |

m

225 Liberty Street. 31st
Floor, New York. NY

10281




On Fri, Mar 14,
2025 at

7:10 PM Saab,
Elizabeth
<elizabeth.saab

(@dallas.gov>

wrote:

Hi Richard -

Hope all is
well! T am
reaching out
on behalf of
CM Tolbert.
Thank you
for your
reply. I trust
that you have
received the
documents
that she sent
over.

I am working
on CM
Tolbert’s
calendar and
have blocked
Friday,
March 21 and
Monday,
March 24 for
her to travel
to New York
to meet with
you in
person.
Please advise
which day
and time
works best
for you to
meet with her
- in person.



Thank you,

Elizabeth
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From: Linda McMahon

To: Bentley, Robin; Saab, Elizabeth; Tolbert, Kimberly
Subject: RE: [EXTERNAL] Letter from City of Dallas

Date: Tuesday, March 18, 2025 5:16:09 PM
Attachments: image001.png

Robin

To follow up on the meeting specifics. Given my role in business retention, it would be
beneficial for me to sitin on the incentive discussion. | totally acknowledge that | have
no input on incentives or will offer any commentary in the meeting but being in the room
as they are discussed can assist me with any supportive follow-up that | need to do with
this business. | completely understand these negotiations and discussions are
completely confidential. And | am experienced in confidential negotiations given my long
banking background and other work that | have done with the City in the past, including
signing NDAs. In all of the work | have done to date with the EDC - the board and current
board leadership are not privy to these types of conversations.

| also acknowledge that once incentives are accepted, OED takes over with a Project
Manager, but again, | feel | can be helpful here.

Please advise.
Regards,

Linda

Visit our Website @ https://dallasedc.com/

From: Linda McMahon

Sent: Monday, March 17, 2025 12:48 PM

To: Bentley, Robin <robin.bentley@dallas.gov>; Saab, Elizabeth <elizabeth.saab@dallas.gov>;
Tolbert, Kimberly <k.bizortolbert@dallas.gov>



Subject: RE: [EXTERNAL] Letter from City of Dallas

Thanks Robin

| do think we need to listen to their expectations first to see if the incentive opportunities
that you are presenting are aligned. You may have intel that some of us do not have and
if so, my suggestion may not be relevant. | have some alternative ideas on the use of the
building and | know Shawn and Jennifer do as well, in the event that they are insistent on
closing the store regardless of the City offers. How does the city controlling the
Slaughter lease play into the discussions? Probably a lot of this does not need to be
discussed via email.

Is there a possibility to have a strategy conversation sometime before Monday?

Visit our Website @ https://dallasedc.com/

From: Bentley, Robin <robin.bentley@dallas.gov>
Sent: Monday, March 17, 2025 12:44 PM

To: Shawn Todd < e Scriops <
Linda McMahon _ Saab, Elizabeth <elizabeth.saab@dallas.gov>;

Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Subject: RE: [EXTERNAL] Letter from City of Dallas

Good afternoon, team Dallas. Kim asked that | reach out to make sure we all have clear expectations for
Monday’s meeting. We will begin the meeting with the entire coalition, and jointly convey all the positive
messaging we have discussed about keeping the store open. Once the conversation moves into incentive
discussions, Kim asks that the meeting be limited to just the city team. We do not negotiate incentive
deals publicly, and this will be no exception. As we build the potential incentive packages, however, |
would really appreciate any input or ideas you all have. Please reach out to me directly with your
thoughts, and | will make sure they are incorporated into the conversation. | believe you all have my cell,
but feel free to call with your input —

Sincerely,
Robin

Robin Bentley, Assistant City Manager
City of Dallas | City Manager’s Office
Office: 214.671.9942 | Cell: 214.542.1843

From: Shawn Todd <

Sent: Monday, March 17, 2025 12:04 PM



To: Richard Baker _

Cc: Saab, Elizabeth <elizabeth.saab@dallas.gov>; Tolbert, Kimberly <k.bizortolbert@dallas.gov>;
Jenniter Scriops < - <\1="on
lan Putnam _ Marc Metrick _ Larry Bruce

R <ston &y - <on 5ok
Y < tcy. Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

Richard,

Nice to meet you. I'm in an arbitration meeting and will be all week.

I’'m not asking the NY post or any media to write an article .

We look forward to meeting you and your team on the agreed date, time and location.
My best,

Shawn Todd

Sent from my iPhone

On Mar 17, 2025, at 11:54 AM, Baker, Richard <} v ot

Gang The New York Post is calling me personally every day saying that Shawn is looking
for The New York Post to write an article....

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street, 31st Floor, New York, NY 10281

On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd <} G ot

Thank you Elizabeth for responding.
Sent from my iPhone

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -

Hope all is welll The City of Dallas is not actively communicating with
the press.



Thank you,
Elizabeth

On Mar 17, 2025, at 8:40 AM, Baker, Richard

T o'

Dear participants of upcoming meeting,

It is not productive or conducive for the Dallas team to
communicate with the press in the lead up to our
meeting. If you want to have a meeting, I think all
parties involved should stop talking to the press.
Please confirm.

Richard

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street, 31st Floor, New York. NY 10281

On Sun, Mar 16, 2025 at 7:26 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:
Hi Richard —

Thank you, please advise when you have the
additional names / emails from your team so | can
add them to the invitation + the location of the
conference room, so | can advise CM Tolbert and
other members of our team regarding the proper
location.

Thank you again,
Elizabeth

Elizabeth Saab, Chief of Strategy, Engagement, and
Alignment (1)

City of Dallas | City Manager’s Office

Office: 214-670-4549 | Cell: 469-315-0864



From: Baker, fichar <

Sent: Sunday, March 16, 2025 12:19 PM
To: Saab, Elizabeth <elizabeth.saab@dallas.gov>
Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>;

Shawn Todd _ Jennifer
scrinps < -
McMahon _ lan Putnam
_ Marc Metrick
T o ruce
_ Preston Bradley
T 0" Sivak

y |

Subject: Re: [EXTERNAL] Letter from City of Dallas

Thank you,

I am confirmed to attend the meeting. Marc Metrick
will not be attending. | will be bringing a small group of
other Saks Global Team Members. We will arrange for a
conference room at the store.

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street. 31st Floor, New York, NY 10281

On Sat, Mar 15, 2025 at 4:58 PM Saab, Elizabeth

T o'

Hi Richard, yes, the meeting will be at the downtown
store. I'll send the calendar invite - for 10a on
Monday, March 24.

Thank you,
Elizabeth

On Mar 15, 2025, at 6:25 AM, Baker,

vicharo <

wrote:




[ assume we will meet at the downtown
Neiman Marcus store?

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street. 31st Floor, New York, NY 10281

On Sat, Mar 15, 2025 at 7:24 AM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard -

10a works. I'll send a calendar invite
this morning.

Thank you,
Elizabeth

On Mar 15, 2025, at
6:15 AM, Baker, Richard

m> wrote:

Elizabeth coming in
from New York that
morning is 10 AM
possible or if not first
thing in the afternoon....

Richard A. Baker | Executive
Chairman
Saks Global |

225 Liberty Street. 31st Floor,
New York, NY 10281




On Sat, Mar 15, 2025 at
7:12 AM Saab, Elizabeth

<elizabeth.saab@dallas.
gov> wrote:

Good morning,
Richard. Thank you
for confirming a
meeting date. CM
Tolbert appreciates
the opportunity to
host you here in
Dallas on Monday,
March 24. Does 9a
work for you, or is
afternoon better?

Thank you again,
Elizabeth

On Mar
14,

2025, at
9:36 PM
, Baker,
Richard

available
and
happy
to come
to Dallas

Monday
, March



24 if you
like.

Richard A.
Baker |
Executive

Chairman
Saks

Global

225 Liberty
Street, 31st

Floor, New
York. NY
10281

On Fri,
Mar 14,
2025 at
7:10 PM
Saab,
Elizabet
h
<elizabe
th.saab
@dallas.

gov>
wrote:

Hi
Richar
d-

Hope
all'is
welll
am
reachi
ng
out
on
behalf
of CM
Tolbe
rt.



Thank
you
for
your
reply.
| trust
that
you
have
receiv
ed
the
docu
ments
that
she
sent
over.

lam
worki
ng on
CMm
Tolbe
rt’s
calen
dar
and
have
block
ed
Friday
Marc
h21
and
Mond
ay,
Marc
h 24
for
her to
travel
to
New



York
to
meet
with
you in
perso
n.
Pleas
e
advise
which
day
and
time
works
best
for
you
to
meet
with
her -
in
perso

Thank
you,
Elizab
eth
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From: Jennifer Scripps

To: Shawn Todd; Bentley, Robin

Cc: Linda McMahon; Saab, Elizabeth; Tolbert, Kimberly
Subject: RE: [EXTERNAL] Letter from City of Dallas

Date: Monday, March 17, 2025 1:23:30 PM
Attachments: image001.png

| am fine with the approach you suggest. | am also available to catch up on Friday — may |
suggest 2:307?

And, as I’m back from my trip, | am just catching up but have not/will not speak with media.
Many thanks all — and needless to say, I’m thrilled about next Monday and am very much
looking forward to it.

Jennifer

Jennifer Scripps
President & CEO

Downtown Dallas, Inc.
Main: 214.744.1270 | Cell: 214.675.3993
1401 Elm Street, Suite 500, Dallas, TX 75202

From: shawn Tod <

Sent: Monday, March 17, 2025 1:01 PM
To: Robin Bentley <robin.bentley@dallas.gov>

Ce: Jennifer Scripps <} G L o: VicMahon
_ Elizabeth Saab <elizabeth.saab@dallas.gov>; Kimberly Tolbert

<k.bizortolbert@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

Agreed and appropriate Robin.

Will gladly discuss and provide thoughts.

| don’t see this first meeting getting to that level of negotiation.
I’'m in closed door meetings thru Thursday of this week.

Will call when | can.

Friday would be a great day to connect.



Sent from my iPhone

On Mar 17, 2025, at 12:44 PM, Bentley, Robin <robin.bentley@dallas.gov> wrote:

Good afternoon, team Dallas. Kim asked that | reach out to make sure we all have clear
expectations for Monday’s meeting. We will begin the meeting with the entire coalition, and
jointly convey all the positive messaging we have discussed about keeping the store open.
Once the conversation moves into incentive discussions, Kim asks that the meeting be
limited to just the city team. We do not negotiate incentive deals publicly, and this will be no
exception. As we build the potential incentive packages, however, | would really appreciate
any input or ideas you all have. Please reach out to me directly with your thoughts, and |
will make sure they are incorporated into the conversation. | believe you all have my cell,

but feel free to call with your input — ||| |Gz

Sincerely,
Robin

Robin Bentley, Assistant City Manager
City of Dallas | City Manager’s Office
Office: 214.671.9942 | Cell: 214.542.1843

From: Shavn Toc <

Sent: Monday, March 17, 2025 12:04 PM

To: Richard Baker _
Cc: Saab, Elizabeth <elizabeth.saab@dallas.gov>; Tolbert, Kimberly
<k.bizortolbert@dallas.gov>; Jennifer Scripps _ Linda
MeMahon < '+ P> < -
Metrick _ Larry Bruce _ Preston
sraciey < <oon 5>+

Bentley, Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

Richard,

Nice to meet you. I’'m in an arbitration meeting and will be all week.

I’'m not asking the NY post or any media to write an article .

We look forward to meeting you and your team on the agreed date, time and location.
My best,

Shawn Todd

Sent from my iPhone



On Mar 17, 2025, at 11:54 AM, Baker, Richard <} G

wrote:

Gang The New York Post is calling me personally every day saying that
Shawn is looking for The New York Post to write an article....

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street, 31st Floor, New York, NY 10281

On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd

T o'

Thank you Elizabeth for responding.
Sent from my iPhone

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -

Hope all is well! The City of Dallas is not actively
communicating with the press.

Thank you,
Elizabeth

On Mar 17, 2025, at 8:40 AM, Baker, Richard

T ot

Dear participants of upcoming meeting,
It is not productive or conducive for the
Dallas team to communicate with the
press in the lead up to our meeting. If you
want to have a meeting, I think all parties



involved should stop talking to the press.
Please confirm.
Richard

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street. 31st Floor, New York. NY 10281

On Sun, Mar 16, 2025 at 7:26 PM Saab,
Elizabeth <elizabeth.saab@dallas.gov>

wrote:

Hi Richard —

Thank you, please advise when you
have the additional names / emails
from your team so | can add them to
the invitation + the location of the
conference room, so | can advise CM
Tolbert and other members of our
team regarding the proper location.

Thank you again,
Elizabeth

Elizabeth Saab, Chief of Strategy,
Engagement, and Alignment (1)

City of Dallas | City Manager’s Office
Office: 214-670-4549 | Cell: 469-315-0864

From: Baker, Richard
Sent: Sunday, March 16, 2025 12:19 PM
To: Saab, Elizabeth

<elizabeth.saab@dallas.gov>
Cc: Tolbert, Kimberly

<k.bizortolbert@dallas.gov>; Shawn Todd

T e
scripps -

Linda McMahon



Subject: Re: [EXTERNAL] Letter from City
of Dallas

Thank you,

| am confirmed to attend the meeting.
Marc Metrick will not be attending. | will
be bringing a small group of other Saks
Global Team Members. We will arrange
for a conference room at the store.

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street. 31st Floor. New York, NY 10281

On Sat, Mar 15, 2025 at 4:58 PM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard, yes, the meeting will be at
the downtown store. I'll send the
calendar invite - for 10a on Monday,
March 24.

Thank you,
Elizabeth

On Mar 15, 2025, at
6:25 AM, Baker, Richard

> wrote:



[ assume we will meet at
the downtown Neiman
Marcus store?

Richard A. Baker | Executive
Chairman
Saks Global |

225 Liberty Street, 31st Floor, New
York, NY 10281

On Sat, Mar 15, 2025 at
7:24 AM Saab, Elizabeth
<elizabeth.saab@dallas.go

V> wrote:

Hi Richard -

10a works. I'll send a
calendar invite this
morning.

Thank you,
Elizabeth

On Mar
15, 2025,
at

6:15 AM,
Baker,
Richard
<Richard.B
aker@saks
com>
wrote:

Elizabeth
coming in
from New
York that



morning is
10 AM
possible or
if not first
thing in
the
afternoon

Richard A.
Baker |
Executive
Chairman
Saks Global |

225 Libert
Street, 31st

Floor. New
York, NY
10281

On Sat,
Mar 15,
2025 at
7:12 AM
Saab,
Elizabeth
<elizabeth.
saab@dall
as.gov>
wrote:

Good
morning
Richard.
Thank
you for
confirmi
nga
meeting
date.
CM
Tolbert
apprecia



tes the
opportu
nity to
host you
here in
Dallas
on
Monday
, March
24. Does
9a work
for you,
oris
afternoo
n
better?

Thank
you
again,
Elizabet
h
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From: Jennifer Scripps

To: Linda McMahon; Tolbert, Kimberly

Cc: Shawn Todd; Saab, Elizabeth; Bentley, Robin
Subject: Re: [EXTERNAL] Letter from City of Dallas
Date: Friday, March 14, 2025 4:11:52 PM

Agreed! And I will defer to your schedule about when is a good time.
Best,
Jennifer

From: Linda Mctanon -

Sent: Friday, March 14, 2025 2:31:05 PM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>

ce: Shawn Todo - /< crioo: -

Saab, Elizabeth <elizabeth.saab@dallas.gov>; robin.bentley@dallas.gov <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

I agree

Linda McMahon
Dallas Economic Development Corporation

From: Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Sent: Friday, March 14, 2025 3:13:04 PM

Tos Linda Mcviahon <
ce: Shawn Tocd < =~ e oo

Saab, Elizabeth <elizabeth.saab@dallas.gov>; robin.bentley@dallas.gov <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

I have a women’s symposium tomorrow and an engagement with my son.
I like face to face discussions on critical matters like this.

What do you all think?

Service First, Now!

Kimberly Bizor Tolbert

City Manager

City of Dallas, City Manager's Office
Office: 214.670.1399

Work Mobile: 214.263.2271



On Mar 14, 2025, at 3:02 PM, Linda McMahon _

wrote:

Please advise as to how you want to handle.

<image001.png>

Visit our WebsiteA @ https://dallasedc.com/
From: Baker, Richard <} G

Sent: Friday, March 14, 2025 11:30 AM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>; Marc Metrick <} G0

cc: I < 5o
I ¢ V'cMizhon

Subject: Re: [EXTERNAL] Letter from City of Dallas

Kim thank you for sharing!
Maybe we could do a Zoom call tomorrow if you like with Marc Metric, lan
Putnam and myself?

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street, 31st Floor, New York, NY 10281

On Fri, Mar 14, 2025 at 12:19 PM Tolbert, Kimberly
<k.bizortolbert@dallas.gov> wrote:

Hi Richard,

Thank you for your prompt reply. Please see the attached Warranty of
Deed and additional documentation from the Slaughter family that is
now in City of Dallas’ possession.

As time is of the essence, we would like to hold this meeting within the



next week or so. Please advise us of your availability. We will make
ourselves available to come to New York, for your convenience.

We look forward to meeting with you.

Thank you,
Kim

From: Baker, Richerd <

Sent: Thursday, March 13, 2025 10:29 PM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>

cc: I << 5crio»:
I ¢ V/c\'2hon

Subject: Re: [EXTERNAL] Letter from City of Dallas

Dear City manager

As we have asked, can you please by return email send us a copy of the
confirmation documentation on the status of the slaughter leasehold?
Upon receipt of that document, we will be happy to schedule a meeting.

Sincerely Yours,

Richard

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street, 31st Floor, New York, NY 10281

On Thu, Mar 13, 2025 at 4:53 PM Tolbert, Kimberly

<k.bizortolbert@dallas.gov> wrote:
Dear Mr. Baker,

Please see the attached letter regarding meeting with you and your
team about the downtown Dallas Neiman Marcus store.

Thank you,



Kimberly Bizor Tolbert
City Manager
City of Dallas




From: Linda McMahon
To: Tolbert, Kimberly
Subject: Re: [EXTERNAL] Letter from City of Dallas
Date: Friday, March 21, 2025 5:59:45 PM
Attachments: image001.png

image002.png

image003.png
image004.png

This is good

Linda McMahon
Dallas Economic Development Corporation

From: Tolbert, Kimberly <k.bizortolbert@dallas.gov>
Sent: Friday, March 21, 2025 4:58:29 PM

To: 'Bradley, Preston' _ Richard Baker _
Ce: Shawn Todd <} s::b. tlizabeth <elizabeth.saab@dallas.gov>;
Jenniter Scripps < - i<Miehon
lan Putnam _ Marc Metrick _ Larry Bruce
_ Sharon Sivak _ robin.bentley@dallas.gov

<robin.bentley@dallas.gov>
Subject: RE: [EXTERNAL] Letter from City of Dallas

Hi Preston,

Thank you for sending over the list. We appreciate Mr. Bennett’s dedication to Dallas
and know he is a true champion for our great City.

As | have previously shared, we are taking our commitment to keeping this meeting
out of the press. As such, Mr. Bennett is the Publisher and owner of a news outlet
here in Dallas. Because he is directly associated with the media, it’s best that he does
not join us.

We appreciate your sensitivity to keeping our meeting on Monday as tight as
possible.

Thank you,

Kim

From: Bradley, Preston <} NG

Sent: Friday, March 21, 2025 3:38 PM

To: Richard Baker _

Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>; Shawn Todd _ Saab,
Elizabeth <elizabeth.saab@dallas.gov>; Jennifer Scripps _ Linda



Mctiahon S =~ ?utror S o Metrick
T - 5ruc- R o 5ok
_ Bentley, Robin <robin.bentley@dallas.gov>

Subject: Re: [EXTERNAL] Letter from City of Dallas

Good Afternoon,

From the Saks side, we will have the following attendees:

Richard Baker, Executive Chairman, Saks Global

lan Putnam, President & CEO, Properties & Investments

Larry Bruce, President Stores, Saks Fifth Avenue & Neiman Marcus

Roger Duffy, Lead Architecture Team

Gary Esposito, Architect

Preston Bradley, Lead Analyst, Office of the Chairman

Mary McGreevy, Regional Vice President South

Scott Mitchell, Vice President / General Manager NorthPark and Downtown

Richard has invited one additional attendee:
Monty Bennett: Chairman and CEO of Ashford Inc.

Please let me know if | can provide any amplifying information.

Very Respectfully,
Preston Bradley

On Fri, Mar 21, 2025 at 4:23 PM Richard Baker <} N ot

Kim, we are confirmed.

Preston, please send a list of who will be attending from our side.

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street. 31st Floor. New York, NY 10281

On Fri, Mar 21, 2025 at 4:13 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov> wrote:



Dear Richard,

We are looking forward to our visit with you on Monday at 10:00 a.m. at the
downtown Neiman Marcus store. The following members of my City of Dallas of
team and the members that | selected from the Dallas consortium will be
attending along with me.

Robin Bentley, Assistant City Manager

Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (I)
Linda McMahon, CEO, Dallas Economic Development Corporation
Jennifer Scripps, President & CEO, Downtown Dallas, Inc.

Shawn Todd, CEO, Todd Interests

Please advise who will be attending with you. While others are trying to
participate, my answer to them is that | want to keep this meeting close so we
can have a candid and open conversation without leaks, media attention, or
fanfare.

Elizabeth will follow up to confirm where you would like for us to meet you when
you arrive.

Thank you,
Kim

From: Baker, fichard <

Sent: Monday, March 17, 2025 3:23 PM
To: Tolbert, Kimberly <k.bizortolbert@dallas.gov>

Cc: Shawn Todd _ Saab, Elizabeth <elizabeth.saab@dallas.gov>;
Jennifer Scripps _ Linda McMahon

Eymmx 00 e
Y ) 2 oce R ¢ cston Bradley
R on 5o .- o<, Robin

<robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

Thank you.

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street. 31st Floor, New York, NY 10281



On Mon, Mar 17, 2025 at 1:49 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov>
wrote:
Dear Richard,

| take seriously the obligation to maintain the integrity of our conversations and to operate in good
faith. Be assured, the city will not be speaking to the press before our meeting on Monday, and
any media statement released after the meeting will be jointly approved by the two of us. | have
also asked the other members of the Dallas Consortium to stop all media communications and to
let you and | take the lead going forward.

Looking forward to connecting on Monday. Make it a great week!

Service First, Now!

Kimberly Bizor Tolbert, ICMA-
CM

City Manager

City of Dallas |
DallasCityNews.net

City Manager’s Office

1500 Marilla St., 4DN

Dallas, TX 75201

0O: 214-670-1399

C: 214-263-2271

F: 214-670-3946

k.bizortolbert@dallas.gov

From: Baker, Richard <

Sent: Monday, March 17, 2025 11:54 AM

To: Shawn Tood <
Cc: Saab, Elizabeth <elizabeth.saab@dallas.gov>; Tolbert, Kimberly
<k.bizortolbert@dallas.gov>; Jennifer Scripps _
Linda McMahon _ lan Putnam
N < Mericl: < - Bruce
R 7 on &2\, < o




siver. < ¢ --'cy. Fobin

Subject: Re: [EXTERNAL] Letter from City of Dallas

Gang The New York Post is calling me personally every day saying that Shawn is
looking for The New York Post to write an article....

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street. 31st Floor, New York, NY 10281

On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd <} G

wrote:

Thank you Elizabeth for responding.
Sent from my iPhone

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -

Hope allis well! The City of Dallas is not actively communicating
with the press.

Thank you,
Elizabeth

On Mar 17, 2025, at 8:40 AM, Baker, Richard
Dear participants of upcoming meeting,
It is not productive or conducive for the Dallas team to

wrote:




communicate with the press in the lead up to our meeting. If
you want to have a meeting, I think all parties involved
should stop talking to the press. Please confirm.

Richard

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street. 31st Floor, New York. NY 10281

On Sun, Mar 16, 2025 at 7:26 PM Saab, Elizabeth

<elizabeth.saab@dallas.gov> wrote:
Hi Richard —

Thank you, please advise when you have the
additional names / emails from your team so | can
add them to the invitation + the location of the
conference room, so | can advise CM Tolbert and
other members of our team regarding the proper
location.

Thank you again,
Elizabeth

Elizabeth Saab, Chief of Strategy, Engagement, and Alignment

(1)
City of Dallas | City Manager’s Office
Office: 214-670-4549 | Cell: 469-315-0864

From: Baker, Richard <

Sent: Sunday, March 16, 2025 12:19 PM
To: Saab, Elizabeth <elizabeth.saab@dallas.gov>
Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>;

Shewn Toc < /<
Scripps 4 -
Morvanon < =~ °.nm




R <son Eradiey
R <o Sivei

Subject: Re: [EXTERNAL] Letter from City of Dallas

Thank you,
I am confirmed to attend the meeting. Marc Metrick

will not be attending. | will be bringing a small group of
other Saks Global Team Members. We will arrange for
a conference room at the store.

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street. 31st Floor. New York. NY 10281

On Sat, Mar 15, 2025 at 4:58 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard, yes, the meeting will be at the
downtown store. I’ll send the calendar invite - for
10a on Monday, March 24.

Thankyou,
Elizabeth

On Mar 15, 2025, at 6:25 AM, Baker,

| assume we will meet at the downtown
Neiman Marcus store?

Richard A. Baker | Executive Chairman




Saks Global |
225 Liberty Street. 31st Floor. New York, NY 10281

On Sat, Mar 15, 2025 at 7:24 AM Saab,
Elizabeth <elizabeth.saab@dallas.gov>

wrote:

Hi Richard -

10a works. I’ll send a calendar invite
this morning.

Thank you,
Elizabeth

On Mar 15, 2025, at
6:15 AM, Baker, Richard

m> wrote:

Elizabeth comingin from
New York that morning is
10 AM possible or if not
first thing in the
afternoon....

Richard A. Baker | Executive
Chairman
Saks Global |

225 Liberty Street, 31st Floor. New
York, NY 10281

On Sat, Mar 15, 2025 at




7:12 AM Saab, Elizabeth
<elizabeth.saab@dallas.g

ov> wrote:

Good morning, Richard.
Thank you for
confirming a meeting
date. CM Tolbert
appreciates the
opportunity to host you
here in Dallas on
Monday, March 24.
Does 9a work for you, or
is afternoon better?

Thank you again,
Elizabeth

On Mar 14,
2025, at
9:36 PM,
Baker,
Richard
<Richard.Ba

om> wrote:

lam

available
and happy
to come to
Dallas on
Monday,
March 24 if
you like.




Richard A. Baker
| Executive

Chairman

Saks Global |

225 Liberty Street,
31st Floor, New

York. NY 10281

On Fri, Mar
14, 2025 at
7:10 PM
Saab,
Elizabeth
<elizabeth.s
aab@dallas.
gov> wrote:

Hi Richard

Hope allis
welll lam
reaching
outon
behalf of
CM
Tolbert.
Thank you
for your
reply. |
trust that
you have
received
the
document
s that she
sent over.

lam



working
on CM
Tolbert’s
calendar
and have
blocked
Friday,
March 21
and
Monday,
March 24
for herto
travel to
New York
to meet
with you
in person.
Please
advise
which day
and time
works
best for
you to
meet with
her -in
person.

Thank
you,
Elizabeth
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From: Tolbert, Kimberly
To: "Bradley, Preston"; Richard Baker
Cc: Shawn Todd; Saab, Elizabeth; Jennifer Scripps; Linda McMahon; Ian Putnam; Marc Metrick; Larry Bruce; Sharon
Sivak; Bentley, Robin
Subject: RE: [EXTERNAL] Letter from City of Dallas
Date: Friday, March 21, 2025 4:58:00 PM
Attachments: image001.png
image002.png
image003.png
image004.png

Hi Preston,

Thank you for sending over the list. We appreciate Mr. Bennett’s dedication to Dallas
and know he is a true champion for our great City.

As | have previously shared, we are taking our commitment to keeping this meeting
out of the press. As such, Mr. Bennett is the Publisher and owner of a news outlet
here in Dallas. Because he is directly associated with the media, it's best that he does
not join us.

We appreciate your sensitivity to keeping our meeting on Monday as tight as
possible.

Thank you,

Kim

From: Bradley, Preston _
Sent: Friday, March 21, 2025 3:38 PM

To: Richard Baker _
Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>; Shawn Todd <} GG -t
Elizabeth <elizabeth.saab@dallas.gov>; Jennifer Scripps <G -
McMahon _ lan Putnam _ Marc Metrick
Y - e R < on Sivak
_ Bentley, Robin <robin.bentley@dallas.gov>

Subject: Re: [EXTERNAL] Letter from City of Dallas

Good Afternoon,

From the Saks side, we will have the following attendees:

Richard Baker, Executive Chairman, Saks Global

lan Putnam, President & CEO, Properties & Investments

Larry Bruce, President Stores, Saks Fifth Avenue & Neiman Marcus
Roger Duffy, Lead Architecture Team

Gary Esposito, Architect



Preston Bradley, Lead Analyst, Office of the Chairman
Mary McGreevy, Regional Vice President South
Scott Mitchell, Vice President / General Manager NorthPark and Downtown

Richard has invited one additional attendee:
Monty Bennett: Chairman and CEO of Ashford Inc.

Please let me know if | can provide any amplifying information.

Very Respectfully,
Preston Bradley

On Fri, Mar 21, 2025 at 4:23 PM Richard Baker <} G ot

Kim, we are confirmed.

Preston, please send a list of who will be attending from our side.

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street, 31st Floor, New York, NY 10281

On Fri, Mar 21, 2025 at 4:13 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov> wrote:
Dear Richard,

We are looking forward to our visit with you on Monday at 10:00 a.m. at the
downtown Neiman Marcus store. The following members of my City of Dallas of
team and the members that | selected from the Dallas consortium will be
attending along with me.

Robin Bentley, Assistant City Manager

Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (I)
Linda McMahon, CEO, Dallas Economic Development Corporation
Jennifer Scripps, President & CEO, Downtown Dallas, Inc.

Shawn Todd, CEO, Todd Interests

Please advise who will be attending with you. While others are trying to
participate, my answer to them is that | want to keep this meeting close so we
can have a candid and open conversation without leaks, media attention, or
fanfare.



Elizabeth will follow up to confirm where you would like for us to meet you when
you arrive.

Thank you,
Kim

From: Baker, Aicherd <

Sent: Monday, March 17, 2025 3:23 PM

To: Tolbert, Kimberly _
Ce: Shawn Todd <} GG s::b. tlizabeth <elizabeth.saab@dallas.gov>;
Jennifer Scripps _ Linda McMahon
R - 7.t < o Metrick
_ Larry Bruce _ Preston Bradley

R 5 on 52+ < <, Robir
<robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

Thank you.

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street. 31st Floor. New York. NY 10281

On Mon, Mar 17, 2025 at 1:49 PM Tolbert, Kimberly <k.bizortolbert@dallas.gov>
wrote:

Dear Richard,

| take seriously the obligation to maintain the integrity of our conversations and to operate in good
faith. Be assured, the city will not be speaking to the press before our meeting on Monday, and
any media statement released after the meeting will be jointly approved by the two of us. | have

also asked the other members of the Dallas Consortium to stop all media communications and to
let you and | take the lead going forward.

Looking forward to connecting on Monday. Make it a great week!

Service First, Now!

Kimberly Bizor Tolbert, ICMA-



CM
City Manager
City of Dallas |
DallasCityNews.net
City Manager’s Office
1500 Marilla St., 4DN
Dallas, TX 75201
O: 214-670-1399
C: 214-263-2271
F: 214-670-3946

k.bizortolbert@dallas.gov

From: Baker, Richard <

Sent: Monday, March 17, 2025 11:54 AM

To: Shawn Todd <
Cc: Saab, Elizabeth <gelizabeth.saab@dallas.gov>; Tolbert, Kimberly
<k.bizortolbert@dallas.gov>; Jennifer Scripps _
Linda McMahon _ lan Putnam
N =1 etrick < - 5ruce

R s o Brdicy < -ron
Sivak _ Bentley, Robin <robin.bentley@dallas.gov>
Subject: Re: [EXTERNAL] Letter from City of Dallas

Gang The New York Post is calling me personally every day saying that Shawn is

looking for The New York Post to write an article....

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street. 31st Floor. New York. NY 10281

On Mon, Mar 17, 2025 at 12:49 PM Shawn Todd _

wrote:



Thank you Elizabeth for responding.
Sent from my iPhone

On Mar 17, 2025, at 9:45 AM, Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard -

Hope allis well! The City of Dallas is not actively communicating
with the press.

Thank you,
Elizabeth

On Mar 17, 2025, at 8:40 AM, Baker, Richard

s
Dear participants of upcoming meeting,

It is not productive or conducive for the Dallas team to
communicate with the press in the lead up to our meeting. If
you want to have a meeting, I think all parties involved

should stop talking to the press. Please confirm.
Richard

wrote:

Richard A. Baker | Executive Chairman
Saks Global |
225 Liberty Street. 31st Floor. New York. NY 10281

On Sun, Mar 16, 2025 at 7:26 PM Saab, Elizabeth

<elizabeth.saab@dallas.gov> wrote:
Hi Richard —

Thank you, please advise when you have the
additional names / emails from your team so | can



add them to the invitation + the location of the
conference room, so | can advise CM Tolbert and
other members of our team regarding the proper
location.

Thank you again,
Elizabeth

Elizabeth Saab, Chief of Strategy, Engagement, and Alignment
1

City of Dallas | City Manager’s Office

Office: 214-670-4549 | Cell: 469-315-0864

From: Baker, Richard <

Sent: Sunday, March 16, 2025 12:19 PM
To: Saab, Elizabeth <elizabeth.saab@dallas.gov>

Cc: Tolbert, Kimberly <k.bizortolbert@dallas.gov>;

Shawn Todc R =1
Soripps < |~
Morvanon S =~ >

Subject: Re: [EXTERNAL] Letter from City of Dallas

Thank you,

| am confirmed to attend the meeting. Marc Metrick
will not be attending. | will be bringing a small group of
other Saks Global Team Members. We will arrange for
a conference room at the store.

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street. 31st Floor, New York. NY 10281



On Sat, Mar 15, 2025 at 4:58 PM Saab, Elizabeth
<elizabeth.saab@dallas.gov> wrote:

Hi Richard, yes, the meeting will be at the
downtown store. I’ll send the calendar invite - for
10a on Monday, March 24.

Thankyou,
Elizabeth

On Mar 15, 2025, at 6:25 AM, Baker,

| assume we will meet at the downtown
Neiman Marcus store?

Richard A. Baker | Executive Chairman
Saks Global |

225 Liberty Street. 31st Floor. New York, NY 10281

On Sat, Mar 15, 2025 at 7:24 AM Saab,
Elizabeth <elizabeth.saab@dallas.gov>
wrote:

Hi Richard -

10a works. I’ll send a calendar invite
this morning.

Thank you,
Elizabeth




On Mar 15, 2025, at
6:15 AM, Baker, Richard

m> wrote:

Elizabeth coming in from
New York that morning is
10 AM possible or if not
firstthing in the
afternoon....

Richard A. Baker | Executive
Chairman
Saks Global |

225 Liberty Street, 31st Floor, New
York, NY 10281

On Sat, Mar 15, 2025 at
7:12 AM Saab, Elizabeth

oVv> wrote:

Good morning, Richard.
Thank you for
confirming a meeting
date. CM Tolbert
appreciates the
opportunity to host you
here in Dallas on
Monday, March 24.
Does 9a work for you, or
is afternoon better?

Thank you again,
Elizabeth




On Mar 14,
2025, at
9:36 PM,
Baker,
Richard

.> wrote:

lam
available
and happy
to come to
Dallas on
Monday,
March 24 if
you like.

Richard A. Baker
| Executive

Chairman

Saks Global |

225 Liberty Street,
31st Floor, New

York, NY 10281

On Fri, Mar
14, 2025 at
7:10 PM
Saab,
Elizabeth
<elizabeth.s
aab@dallas.



gov> wrote:

Hi Richard

Hope allis
welll lam
reaching
outon
behalf of
CM
Tolbert.
Thank you
for your
reply. |
trust that
you have
received
the
document
s that she
sent over.

lam
working
on CM
Tolbert’s
calendar
and have
blocked
Friday,
March 21
and
Monday,
March 24
for herto
travel to
New York
to meet
with you




in person.
Please
advise
which day
andtime
works
best for
you to
meet with
her -in
person.

Thank
you,
Elizabeth

_. ST o~ o W 3

O S O



I e B e B e e e e e el A 0 0 = - .

L « - T © >

L2 @ L O £ «—




<

-~ N O N IO v« v

.M o < X = 0

« - O - O 0o

P .

-

€E o0 o

LS

f—

> Voo

o]

NI

al




o O a0 B oo s SA e @ 02 0 e o oe 00XV Il




ST NG RETRREEEE . T i —— - ————— T ey




R U 7 B S N < S < Y/ SRR VAR =y - py T R TR T — T —T |




A e e el s smmmll - - - c T 02 02X 0 c 0 ¢V sl




il sl ©» 5 2 0 0k X0 WX WX Z <




— 1 O & s O v e v 0 E 0O L b >0+ 0O ©_ - © » v _ € o € ®m € ¥ >0 3 +« O




C o -

S o >2 © 2 ©o O 0O 3 _ T T O @GNOOTZ EoO o _ — -~ 0 £ o

P

P

o 2.




w > 0 3 = — ¥ 0 2 - L £ 2 ©® » OZ 0 o v w O ow_ © € O 5 o c © € @ cov €& > o




O — 4 FemoSasmTd . A cX o~ — H X 005 e.-» 008 cd-wicecnagdndaolda—~




=t I ———

Al Al =l o O O o P e

Ol O

a )l — @ o B — O O =

a2 o Bl o

W2 A~ ol s —

e




2 ©

- <t

-~ N O N IO © 4+~ «— «

.o A

()]

O 2 - 0 - O o

—

+—

-

€E 0 o

p -

f—




|

0 Q9 . N O w4+ O — QO O o @_ O © — — © o

4« o Ol

> A2

—

O +~ O

— 0O Cc ®©




L0 - FC®CX >0+ 0L >0 0 0f€0rc0a_ > .0L_ 000 0N OO OO o @ O




 C 0TS 0 L e T Ce 0D OVOVTTCT TTT s OCT_T OO EDCer T OCw « O0FE o




CON_ ® SO w Dy B E .l _ > CE O D CO02Z_cO_ o>0u-0D00__ 0. 0C00O®N OO ®




o)

c

VD EOV VDO C OO NHOES OO

.2 0205 _T— X0 OLCO_TuwrLt._n £




OV e CO2 .l C il Cn EDEDXs T ODODXOL WO .0 _ O®0N D BT > DO SN Ou >0 o




>0 — OO e e > .2 02 _ E O XDOSL VDO >DNDT>FCe — T D OOO0E ®




OZ DT> 0L X -« 0L >05L00C>0DC._ 0COD . =2 O_ 00X 0L T 0LTeO0Fo0 O




—mCcO2_ . >05 . FHFc®mcx>035 .X._E L » 0 £ ..0 0o ¥ © o . ._ O @ v




TV e B s B e B e B el ey e ommmll » ©» 0 € v .. - € 5 L 0 T © >




@©

A

O £ — ™M

-~ N O N IO «— O

. N O O = = O

e —m O - O O

P

-

€ o o

P

f—

> Vv




M 4O o N0 e O O 0w @ o d o @ o S AO O .. s e e




e e e e el .- - 0o c c -« 0o L. 0. - 22 0 Vel




T [T T —— T RN T || FEEEE——— |




nd o €0 82X 02X @ € 0 €V puimilimssslss. el » S




Ko

_— O O

e OO

e W X i Z2 < doee—md 0o e o

LS.

Y

p -

o E O




0 0o 6o »« O o w >E 0 c ® WO o« < » 2T OL © >0 O O X 0T -0 @ C >




O 3 O _ 0 ® 0 ® O > v O & 3 » € 0 € ©® - — ® © € T 3 0 ©® O O O >0 w o & © O O




- — » £ © 4w - 0 C D 0 O 3 E ©C o ©® 4. OC O C 4o € O W 4o @ 45 3 O O w o & O




(72}

f—

P

f—

O ©®© » ©®© £ O — T & D a o c

P

o O o

O 4o O 4 4= £ @®©W 4+~ T O O




5 €E 0o c b .2 0 2T _ _ _ 0 0L © A >+ O 0O 0T 5 0 © E 0O O & .




c O o

LS.

]

f—

> > O 5

O £ ©

©

e S =Td . AcXdox

M X 0 0 B « .~ » 00




S s-wEsanaseloc2s - — - —e_m———s————i—— 10| OO AP 0L O el ol o B




Al O —i

W2 o BlA o e

A A~ Sl —

O c - < >

2 ©

- - ™M

~ N O N IO © + <

.. 0

™




MTOlbert:K.|mberly<k_ ._b_.|_Z_O_r_t_o_l_b_e_r_t_@_d_a_l_l_a_S_




NOoOEoe=r MOXOe -~ OL_ O0O®OO N DD O ®u o ©® OC OT

s 0 O S A 2 =« 0 &~ O




D D & QOO LT COEDVDDis e CO2T . € >05OBBCT >0 400 O®BE TOO S w0




T 02 Cc o 02cN O __ 0OnZ 0. EM=ZO0CL OO MWe O O . Fcmomcocx 05 . X._ Eoo o




>SN _ NOLFHFO0_ 00+ 0O _t>x>20co0000_ >0 00__ ©»













From: Fuentes, Ardo

To: John Stephens; Maria Loza; Tricia Roark; Wanwan Yue; Board of Directors
Cc: Holly Reed; Michon Fulgham; Chris Heinbaugh

Subject: Re: [EXTERNAL] Re: Swedish Company Delegation Dinner Reception
Date: Tuesday, November 18, 2025 5:09:49 PM

Attachments: image001.png

| plan on attending.

Get Outlook for iOS

From: John Stephens _
Sent: Tuesday, November 18, 2025 4:07:57 PM

To: Maria Loza _ Tricia Roark _ Wanwan Yue
N - o' Dircctors
Cc: Fuentes, Ardo (Dallas) _ Holly Reed _ Michon
rulgharn < s cinbsush <

Subject: [EXTERNAL] Re: Swedish Company Delegation Dinner Reception

Yes planning on it - if there is room
John

Get Outlook for iOS

From: Maria Loza _
Sent: Tuesday, November 18, 2025 4:06:42 PM

To: Tricia Roark _ Wanwan Yue _ Board of Directors
s |

Cc: Fuentes, Ardo (Dallas) _ Holly Reed _ Michon
rulghom < /o' <oh<ns - '
Heinbauzh <

Subject: RE: Swedish Company Delegation Dinner Reception

All,

If you’re planning to attend tonight's reception, please reply to this email or email me

aecty, I

Thank you,



Maria Loza

i( DALLAS Executive Support Specialist
EDS: i Q® 2145562717

Visit our Website @ http://www.dallasedc.com

rrom: £0C

Sent: Monday, November 10, 2025 12:14 PM

To: EDC; Linda McMahon; Maria Loza; Nebiat Wodere; Paul Von Wupperfeld; Tricia Roark; Wanwan
Yue; Board of Directors

Cc: Fuentes, Ardo ; Gomez, Sandy; Holly Reed; Michon Fulgham; John Stephens; Chris Heinbaugh
Subject: Swedish Company Delegation Dinner Reception

When: Tuesday, November 18, 2025 6:00 PM-8:30 PM (UTC-06:00) Central Time (US & Canada).
Where: The Rodeo Bar at Adolphus Hotel, 1321 Commerce Street, Dallas, TX 75202

All,

You’re invited to the Swedish Company Delegation Dinner Reception on Tuesday,
November 18, at 6:00 pm at The Rodeo Bar (The Adolphus Hotel).

Please either register as a guest using the code HK DALLAS GUEST (no cost) or email

Maria Loza at_ if you’re planning to attend and I’'ll make sure

you’re added to the guest list.

You can find more information here: https://chamber.saccix.com/events/details/sacc-
dallas-swedish-company-delegation-dinner-reception-4987

Thank you

This message, and any of its attachments, is for the intended recipient(s) only, and it may
contain information that is privileged, confidential, and/or proprietary and subject to important
terms and conditions available at http:/www.stifel.com/disclosures/emaildisclaimers/. If you
are not the intended recipient, please delete this message and immediately notify the sender.
No confidentiality, privilege, or property rights are waived or lost by any errors in
transmission.









